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EXECUTIVE SUMMARY

i Background and motivation for conducting the research

Over the past decade or 5o in South Africa, there has been a fundamental change in the way in
which services are provided, from an approach dominated by technical factors to one in which
a range of factors other than purely technical factors are addressed. In this new approach,
services are provided to meet developmental objectives, with an emphasis on poor communities.
In the water ficld, a suggested term for this new approach is ‘developmental water services’. This
change has been acknowledged by the Water Research Commission (WRC) in its own
knowledge review, where it observed that “...the sector is in transformation™, pointing to a “shift
in paradigm™ as the challenges of integrating technical factors with other factors such as business
aspects become more established (WRC, 2002: p.24, 31-32). The review went on to indicate that
this is a relatively new field (specifically referring to Integrated Urban Water Management) and
that human capacity is relatively low. The Development Bank of Southern Africa (DBSA) also
identified the low human capacity in the sector and indicated that it intended “...10 establish a
knowledge institution [in the following] year with the aim of unlocking capacity of local
municipalities™ (Phasiwe, 2003). However, experience with students in several formal tertiary
level courses and experience with practitioners in the field suggest that while there is fairly
significant knowledge available within the research community on the change *from technical
design to developmental service provision’, there appears to be insufficient uptake of this
knowledge by technical professionals and decision-makers responsible for service provision
(Van Ryneveld and McCutcheon, 1997). Knowledge uptake is defined here as ‘the active
acquisition of disseminated information, the comprehension of the information and the ability
of practitioners to apply the information in the field®. Significant attention in recent years has
been paid to the development of new organisational arrangements, policies, legislation and
procedures for developmental water services. This exploratory study, by contrast, tums the
attention to the uptake of knowledge by individual practitioners at the higher levels within the
new service provision paradigm.

ii.  Study aims

The study aims were:

(a) To review the literature on the topics of (i) developmental water services provision; and
(i1) knowledge uptake and related factors, both individually and in combination.

(b) To develop a methodology 10 identify how the uptake of knowledge by technical
professionals and decision-makers in developmental service provision in the water sector
is taking place in practice.

(¢)  Tomake an initial assessment of how knowledge uptake (as described above) is in fact
taking place in practice, and to proposc strafegies to improve this.

The core question of the study was stated as follows: “Assuming that there is good information

available and accessible on the topic of developmental water services, why are individual

practitioners at the higher levels not acquiring, comprehending and applying that knowledge
better, as evidenced by persistent service delivery backlogs and poor sustainability””

The question really has three parts to it:

(a) Is there (as assumed) good information available and accessible on the topic of
developmental water services?




(b) If 50, is there a mismatch between knowledge available in the literature and knowledge
taken up by individuals?

(c) And if there is a mismatch, why is the knowledge available in the literature not better
taken up by individuals?

A key objective of the study was to understand better what the problems were confronting

individual technical professionals and decision-makers, and to make connections - if there were

any to be made - between the problem in the global sense (of the sector having made good

progress in terms of policy etc., but having performed less well in terms of delivery and

sustainability) and the specifics of the problems confronting individuals.

ili.  Brief summary of the major results and conclusions

Methodology to investigate knowledge uptake and contexi:

The investigation focused on the individual, and explored the uptake - meaning the acquisition,

comprehension and application in context - of knowledge on developmental water services
The sequence in which these components were explored was as follows:
(a) I'he investigation started with a literature review of knowledge information on
developmental water services.
(b) This was followed by a literature review of knowledge uptake by the individual.
(c) However, in investigating the individual, it was found that one could not make sense of
the required characteristics of the individual without also investigating the contex? in
which the individual was operating.
(d) Investigation of the individual and context in tum led back to a re-examination of the
knowledge - raising questions as to whether it was appropriate to the confext (and to the
individual).
Within the study, knowledge and context are addressed under the heading of developmental
water services. Individual characteristics are addressed under the heading of competencies.
One does not (and cannot really) measure directly what knowledge is taken up by an
individual in the sense of what is acquired and comprehended by the brain: nor is it particularly
important. Rather, as evidence that knowledge has been taken up, one measures what the
individual can do with that knowledge. Knowledge uptake is therefore demonstrated through
competence. Knowledge must be visible and used in practice for it to be considered taken up by
an individual. Consequently, knowledge uptake is best explored by considering those
competencies that are observable in the decisions, discussions and actions of technical
professionals and decision-makers. The methodology which has been developed in this study,
which made significant use of in-depth case studies in the form of interviews and interactions
with individual practitioners, is one which enables those observations to be made.

A key finding of the study is that for effective provision of water services within a
developmental context, there is a close interrelationship between the three components of”

(a) knowledge/information (on developmental water services);

(b) context; and

(c) individual;

...and that it is difficult to address any one of the three components without reference to the other

tWo.

Context in developmental water services:

There is a lot of information readily available in the sector on the provision of water services to
meet developmental objectives. This information emphasises poor communities in which a range
of factors other than purely technical factors are addressed. What appears to be weak or missing
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is information on how to apply this information in context; and that context is the bureaucracy

consisting of a combination of political and technical disciplines.

Developmental water services was defined as “the provision of water services to meet

developmental objectives, with an emphasis on poor communities, in which a range of factors

other than purely technical factors are addressed’. A key finding of the study was the
identification of a further major aspect of developmental water services as ‘a combination of
political and technical disciplines in a unified approach, consisting of:

(a)  Implementation of services on the ground carried out by technical professionals (in
difTerent ficlds such as engineering, health, housing etc., often arranged institutionally
into departments along those lines);

(b)  decisions, trade-offs and resource allocations (within limited resources, 1o meet
developmental objectives) carried out by politicians;

...and the institutionalisation of this, or translation into the burcaucracy”.

As to whether there is literature on these newly identified contextual aspects of developmental

walter services, the answer is that there is some literature on individual elements, such as:

(a)  trade-offs;

(b)  different disciplines (particularly political and technical/engincering);

(c)  different disciplines asking different types of question:

(d)  formalisation of arrangements in the workings of the bureaucracy:

...but that it is more dispersed and limited than the technical literature, and is therefore not

readily available and accessible to the water services community.

The in-depth interviews overwhelmingly supported the notion that developmental water
services is ‘a combination of political and technical disciplines in a unified approach, and the
translation of this into the burcaucracy’ (as described above). From the comments by
interviewees on the context within which they operate, a simple preliminary framework was
constructed to describe the key elements and characteristics of the workings of the burcaucracy
as itapplied to developmental water services. This framework consisted of two main categories,
with a third category applyving generally to both of them, and a number of sub-themes within
cach category:

(a) Interactions between politicians and officials technical professionals - nominally “down
the hierarchy ' from politicians to officials - involve: (i) translation or conversion from:
policy ...to delivery, general ...to specific, abstract ...to concrete, purpose ...to
technique, and non-technical.... to technical; (i) the burcaucratic aspect of this
translation, namely delegation of authority (and reporting in reverse), and allocation of
resources, specifically budget allocations (and reporting on budget expenditure in
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reverse).

(b) The making of trade-offs and key decisions of principle. requiring prioritisation between
different projecis and different departments - nominally “across the hierarchy " - involves
(1) conflicting objectives, (ii) trade-offs and prioritisation within limited resources, (iii)
risk and mitigation of risk.

(c) General characteristics applying to both of the above involve: (1) Communication,
including communication across all interfaces and between all parties; courage/boldness
in communicating the consequences of difficult choices; (ii) a team approach, and
understanding the whole system, including trust and mutual support of different players,
competence of different players; and (iii) the translation of these matters into the working
of the burcaucracy. including: exercise of authority and fear of transgressing authority,
slowness to get an interview or decision.

This framework - together with the supporting evidence from the in-depth interviews - is a key

output of the study, providing a preliminary description of the comfextual clements and

characteristics of developmental water services.

Two other key observations were made in respect of the context:

(a) The interfaces between different groupings and disciplines (c.g. politicians, technical
professionals, community) - and communication across these interfaces - are also
identified as being critical,

(h) The major conclusion from observing institutional arrangements and decision-making
processes is the critical importance of the Mayoral Commuttee Executive Mayor in
decision-making for developmental water services.

In summary, it was the contextual aspects of developmental water services, consisting of “a

combination of political and technical disciplines in a unified approach, and the translation of

this into the bureaucracy’ which on the evidence of the in-depth interviews would appear to
constitute the major challenge facing high-level technical professionals and decision-makers in
the provision and sustainability of water services.

Competencies as evidence of knowledge uptake:

A framework of competencies for the developmental water services sector as a whole (including
technical professionals and decision-makers), drawn from both the literature and the interviews,
was constructed and is set out in Table | (see p vii). What is suggested is that individuals
emanating from different disciplines may be stronger or weaker in particular competency areas,
but that the full range of competencies should be covered by the sector as a whole. In most cases,
the interviews supported, enhanced or confirmed the evidence in the literature. In some cases
participants in the study stressed issues not identified in the literature.,

The competencics were classified as methodical competencies and social competencies
or competencies of personage. Methodical competence (MC; Table |: section 1) involves
learned competence in the discipline or field. Social competence and competence of personage
(SCCP; Table 1: section 2) involves the capacity to work with various stakeholders in the context
of work and personal attributes that are necessary to more (or most) effectively complete the
work at hand. Both Methodical competence (MC) and Social competence and competence of
personage (SCCP) are underpinned by Judgement (Table 1: section 3).




TABLE 1:
COMPETENCIES FOR TECHNICAL PROFESSIONALS AND DECISION-MAKERS

Methodical competence (1)

- compare information or sduations
- interpret & analyse, recognising the relevance of,

Academic (1.1) Practecal (1.2)
Active Me-long leaming (1.1.1) Technical know-how and skills (1.2.1)
- accessing information - scientific method and analysis
- Welong professional development - knowledge of contemporary Issues
- nitative 1o contnue leaming - matenals and design knowledge
Knowledgeable analysis (1.1.2) Numeracy (1.2.2)

- understand technical information and the basic
structures of an engineered system

given information - perform basic caiculations
- evaluate the viability of solutions - interpret diagrammatc information (e g graphs)
- plan provision of services - visualse plans & product
Technical decision-making and problem solving (1.1.3) |Information (ICT) Skills (1.2.3)
- integrate and apply diverse fields of knowledge in - macro writing
practice - design tools
- overcome obstacies - seek, store & retneve info as needed
- FEVISE Processes

Social competence and competence of personage (2)

Acminstrative (2.1) Intrapersonal (2.2) Interpersonal (2.3)
Business sense (2.1.1) Listening (2.2.1) Teamwork (2.3.1)
- understand business processes - listen to others - respect for others
- esimate economic costs - synthesise diMerent perspectives | - productive working relationships
- project management - observe interactons - function on multi-disciplinary
- knowledge of legisiation and teams
pub'c pobcy
Environmental awareness (2.1.2) Creatwity / Innovation (2.2.2) People management and leadership
- onginal & atemative solutions (23.2)
- show intiative
Ethical (2.1.3) Adaptable (2.2.3) Working with stakeholders (2.3.3)
- show integrity - antcpate and predict change - chent focus
- belong to professional societies - manage change - understand needs of cents
- responsible to the profession - help others adapt - negotiation
- confidentiality - work within S0C0-8CONOMIC

context

Teme management (2.1.4)

Awareness of self in context (2.2.4)

Communcation (2.3.4)

- establish tme frames - motivaton - language proficency
- maintan tmelines - designated responsibility - AV presentatons
- aware of potental problems - oral communication
- Interpersonal communscation
Judgement (3)

J

- Judgement is fundamental 1o methodological, social and personal competence and Impacts in every decision
and sphere of influence of the indwdual
- Judgement incluces the ability to evaluate information. isolate central issues in decs:ons, balance competing
inerests and check viability of decisions
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The following issues were identified as being key:

Decision-making, that requires the ability to understand, interpret or analyse technical
or mathematical information, in the provision of water services requires (amongst others) three
levels of methodical competence (Table 1: section 1), namely:

(a) numeracy (involving the ability to interpret graphical information, perform basic
calculations, visualise the product of drawn plans, and some basic knowledge of
engineered systems) (Table 1: section 1.2.2);

(b)  knowledgeable analysis (involving the ability to not just understand, but interpret and
analyse information and use the information in decision-making; essentially working
with other people’s solutions instead of finding your own) (Table 1: section 1.1.2); and

(¢)  problem solving (involving the ability to evaluate and analyse a situation with nothing
given, identify and obtain appropriate methods and data and then apply the methods to
solve the problem) (Table 1: section 1.1.3).

It is clear from the rescarch that only technical professionals require high levels of problem
solving. As a basic minimum, participants in the sector should at least be numerate. A lack of
numeracy can have a significant impact on the quality of decision-making. It appears that most
decision-makers in the water sector are numerate. However, examples of decision-makers not
understanding why a water reservoir needs to be higher than the housing it services are in
evidence. The level of knowledgeable analysis required to participate in the water sector is not
clear. Some interviewees expressed concern at the low level of knowledgeable analysis
demonstrated by decision-makers in the sector.

The participants' lack of comment or attention to actively listening to others (Table 1:
section 2.2.1) 1s in our estimation a serious shortcoming. This appears to be a shortcoming in all
parties in the developmental water service sector. It may be that this limits the technical
professional’s capacity to work with stakcholders, a difficulty raised by consultants and decision-
makers in the interviews. In addition, not listening would clearly exacerbate decision-makers’
inability to acquire the knowledge necessary for analysing and may lead to some of the
frustrations technical professionals experience when their advice is ignored.

Technical professionals struggled 1o work well with stakeholders (Table | : section 2.3.3)
and it appeared to some interviewees that technical professionals could not always discern who
the stakeholders were.

In general participants in the sector expressed concern at the low level of written
communication (Table 1: section 2.3 .4).

Judgement (Table | : section 3) may be one of the most important competencies in South
Africa where limited financial resources restrict the availability, choice and sustainability of
services. Although it appears to the rescarchers that knowledgeable analysis, a business sense,
active listening and working with stakcholders are key competencies in making sound
Judgements, the foundational basis for sound judgement remains unclear and was not a focus of
this research.

While competencies are clearly a key characteristic of performance of individuals, and
are a major focus of this investigation, there are a number of other characteristics which may
provide methods and tools for understanding and improving the performance of individuals and
disciplines within the sector, including (a) Thinking style: (b) Cultural orientation; and (¢)
Leaming style. With regard to one of these aspects, namely leaming style, although the sample
size was small, itis particularly noteworthy that all four interviewees without hesitation indicated
that they preferred visual ( diagrammatic or pictorial) to verbal (written) communication. This
is in line with the results of a number of international surveys on leaming (Felder and Brent,
2005)", but in striking contrast 1o the format of presentation of most rescarch outputs.
Furthermore, evidence from a number of interactions indicates that high-level technical

Felder, R M and Brent, R (2005) Understanding Student Differences, Journal of Engincering
Education, Vol. 94, No.1, pp.57-72
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professionals and decision-makers in practice do not generally appear 1o be reading technical or
research reports. This provides a very brief initial indication of individual preferences for how
knowledge might be taken up, as against whar knowledge is - or should be - taken up (which is
the primary focus of this investigation).

New knowledge contributed by the project:
In summary the project contributed several new insights as follows:

(a)

(b)

(c)

The study developed and documented an exploratory methodology based primarily on
in-depth interviews which enabled the collection of evidence on knowledge, context and
individual competencies with respect to developmental water services.

The study established that for effective provision of water services within a
developmental context, there is a close relationship between the three components of (i)
knowledge/information (on developmental water services); (ii) context; and (iii)
individual; and that it is difficult to address any one of the three components without
reference to the other two.

The study established a number of simple preliminary frameworks as follows: (i) A
framework to describe the key elements and characteristics of the workings of the
burcaucracy as applied to developmental water services - effectively the contextual
component of developmental water services; (i) A framework of individual
competencies for the developmental water services sector as a whole (including both
technical professionals and decision-makers).

Recommendations for further research:

(a)
(b)
(c)

(d)

(¢)

n

(g

Repeat the investigation - ic. literature review and in-depth interviews (possibly
jettisoning the abbreviated surveys) - but broader and deeper.

Investigate the political dimension of ‘developmental water services’, and what it brings
1o ‘developmental water services’.

Investigate the workings of the bureaucracy, how it may be stifling the exercise of
competencies of individuals in addressing the challenges that confront the sector in the
provision of developmental water services, and identify what interventions may be
undertaken to rectify or improve the situation.

For points (a) to (c) above, an ethnographic study method (i.c. utilising a non-participant
observer over a more extended period of time than an in-depth interview) may be
utilised. Ethnography is about an outsider (rescarcher) making the unfamiliar events and
practices of a community of practice, in this case local government offices and
burcaucracies in developmental water services, familiar through obscrvation and
interviews. This involves recording and reporting activity that participants (who are too
close to their business) no longer consider even noteworthy but may be a central aspect
of the practice and may offer vital insight into the effective supply of services to
consumers. Ethnography involves participant observation working with and alongside
participants in the ficld.

Investigate the depth and nature of numeracy, knowledgeable analysis and problem
solving that is displayed by and required of decision-makers, technical professionals,
project managers and possibly even mid-level line management.

Following the above series of investigations of what knowledge uptake is - and ought to
be - taking place, investigate how knowledge uptake is taking place - and how it might
better take place.

Investigate current vehicles (formal and informal) for developing the necessary
competencies for high-level decision-makers and technical professionals in
developmental water services, as provisionally identified in the competency table. In
particular, investigate the extent to which these competencies are developed by the time
individuals exit from formal higher education institutions, as well as how these
competencies are developed in practice.
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1 INTRODUCTION

1.1  Background

Over the past decade or so in South Africa, there has been a fundamental change in the way in
which services are provided, from an approach dominated by technical factors to one in which
a range of factors other than purely technical factors are addressed. In this new approach,
services are provided to meet developmental objectives, with an emphasis on poor communities.
In the water ficld, a suggested term for this new approach is ‘developmental water services'. This
change has been acknowledged by the Water Rescarch Commission (WRC) in its own
knowledge review, where it observed that ...the sector is in transformation™, pointing to a “shift
in paradigm™ as the challenges of integrating technical factors with other factors such as business
aspects become more established (WRC, 2002: p.24, 31-32). The review went on to indicate that
this is a relatively new field (specifically referring to Integrated Urban Water Management) and
that human capacity is relatively low. The Development Bank of Southern Africa (DBSA) also
identified the low human capacity in the sector and indicated that it intended “...10 establish a
knowledge institution [in the following] vear with the aim of unlocking capacity of local
municipalities” (Phasiwe, 2003). However, experience with students in several formal tertiary
level courses and experience with practitioners in the field suggest that while there is fairly
significant knowledge available within the rescarch community on the change *from technical
design to developmental service provision®, there appears o be insufficient uptake of this
knowledge by technical professionals and decision-makers responsible for service provision
(Van Ryneveld and McCutcheon, 1997). Knowledge uptake is defined here as ‘the active
acquisition of disseminated information, the comprehension of the information and the ability
of practitioners to apply the information in the field'. Significant attention in recent years has
been paid to the development of new organisational arrangements, policies, legislation and
procedures for developmental water services. This exploratory study, by contrast, turns the
attention to the uptake of knowledge by individual practitioners at the higher levels within the

new service provision paradigm.

1.2 Study aims

The study aims are as follows:

1. To review the literature on the topics of (a) developmental water services provision; and
(b) knowledge uptake and related factors, both individually and in combination.

2. To develop a methodology to identify how uptake of knowledge by technical
professionals and decision-makers in developmental service provision in the water sector
is taking place in practice.

3. To make an initial assessment of how knowledge uptake (as described above) is in fact
taking place in practice, and to propose strategies lo improve this.

The core question of the study was stated as follows: “Assuming that there is good information
available and accessible on the topic of developmental water services, why are individual
practitioners at the higher levels not acquiring, comprehending and applying that knowledge
better, as evidenced by persistent service delivery backlogs and poor sustainability?”




The question really has three parts to it:

[ 3]

Is there (as assumed) good information available and accessible on the topic of
developmental water services?

If so, is there a mismatch between knowledge available in the literature and knowledge
taken up by individuals?

And if there is a mismatch, why is the knowledge available in the literature not better
taken up by individuals?

A key objective of the study was to understand better what the problems were confronting
individual technical professionals and decision-makers, and to make connections - if there were
any to be made - between the problem in the global sense (of the sector having made good
progress in terms of policy ete, but having performed less well in terms of delivery and
sustainability) and the specifics of the problems confronting individuals.

1.3  Scope and emphasis

Within a topic as potentially broad as this, it has been necessary to establish the scope and
emphasis of the project to make it both distinctive and manageable:

ro

This study is not about knowledge management. Knowledge management is mostly
institutional and relates to the institution's ability to access, organise and disseminate
information. In contrast with research on dissemination, which has tended to approach
the problem from the vantage point of the person or institution disseminating the
knowledge, this project approaches the problem from the vantage point of the person
taking up the knowledge. From the vantage point of the person taking up the knowledge,
the topics of information dissemination and individual competencies are not
incompatible, but rather complement one another. (More detailed discussion is continued
below).

This study is not about capacity building. Capacity building is about the growth of
knowledge, professional development and on-the-job leaming. We are more interested
in the practitioners’ existing or individual competence to meet the rthreshold
competencics required for developmental water services.

The study focuses on uptake of knowledge by practitioners at the higher levels in the

Sform of technical professionals and high-level decision-makers (High-level decision-

makers are gencrally politicians, and often non-technical).

One does not (and cannot really) measure directly what knowledge is taken up by an
individual in the sense of what is acquired and comprehended by the brain; nor is it
particularly important. Rather, as evidence that knowledge has been taken up, one
measures what the individual can do with that knowledge. Knowledge uptake is therefore
demonstrated through competence. In other words, we measure learing by measuring
its results or the output of the learning, rather than by trying to measure the process of
learning. This investigation has therefore concentrated on the outputs of learning rather
than on the process of leaming. This study is therefore nor primarily about how the
knowledge is taken up. Rather, the focus of the study is on the knowledge taken up and
how it is demonstrated in practice.

While this investigation was a comprehensive survey of knowledge and competence, it
did not provide detailed insight into the extens or severity of any lack of competencies
(i.c. how widespread they were, or how severe they were). This investigation has simply
developed a methodology and *first pass’ typology of knowledge and competence for
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practice.

6. While not ignoring subject-specific knowledge, we have attempted to focus on those
generic competencies that provide the foundation for the subject-specific knowledge,
rather than focus on the subject-specific knowledge itself.

r A Notwithstanding the above, the scope of the project is intentionally broad, focusing on
breadth more than depth. This is a relatively new research arca, and it is considered
important in the carlier stages of such an initiative to gain a broad understanding of the
problem in its various facets before gathering detailed evidence on any single one of
them. It needs to be stressed that the project is more of an exploratory investigation than
one to provide definitive answers at this stage. The emphasis is on trying to identify the
core problem, and to develop methodologies to assist with doing that. The methodology
utilised, therefore, is one that provides the opportunity for taking a fresh look at the
problem, and is very open-ended.

On the difference between knowledge uptake and knowledge management:

In focusing on knowledge uptake, the first emphasis is on knowledge uptake of the individual
practitioner (although within the context of the organisation), rather than on knowledge
management within the organisation.

From the literature review of their study on knowledge management in the construction industry,
Dent and Montague (2004: p.12) found that “the different interpretations of knowledge,
knowledge management, information, skill, learning, the leaming organisation etc, are not
helpful™. So there is a difficulty with definitions. (And, to add to that, there are few studies that
analyse and report on what organisations are actually doing to overcome the difficulties
identified). With regard to a definition of *knowledge management’, Payne and Birchall (2003)
suggest the following: “There is no ‘killer’ definition of knowledge management. In broad terms
it is the successful application of concepts and practices that enable organisations to exploit and
develop their knowledge assets to improve competitiveness and profitability™. They go on to
suggest that .. knowledge management practices generally fall into two categories: those that
connect people to information and those that connect people 1o other people. Most organisations
need a mixture of two, the balance depending on the objectives, strategy and culture of the
organisation™.

Notwithstanding this, Dent and Montague (2004: p.11) point out that it is the *._.ability to obtain,
incorporate and employ knowledge ...that provides competitive advantage, rather than the
ownership of the knowledge itself” [italics added]. What they describe - specifically the ability
to ‘obtain, incorporate and employ knowledge’ - is a key element of what has been termed
‘knowledge uptake® is this study. Dent and Montague (2004) therefore start with the
‘dissemination’ side of the topic (i.c. knowledge management within the organisation), and end
up concentrating on what it takes to get personnel to ‘obtain, incorporate and employ the
knowledge' - which has more to do with knowledge uptake of the individual practitioner, which
is the focus of this particular study. The problem is described as follows: “In many cases
companies already have in place a number of processes and tools for managing knowledge but
arc unable to inspire employees to use such resources on a consistent basis. This is very much
the case for those companics undergoing rapid growth and continual internal development.”™
(Dent and Montague, 2004: p.25). The description of ‘rapid growth and continual internal
development” would be apt for local government at the current time in South Africa.
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Whatever definitions are used, this investigation does nof focus on the institutional aspects of
the topic, meaning the organisation’s ability to access, organise and disscminate information. The
term commonly used for this is knowledge management. Rather - 1o repeat the point - the study
focuses on knowledge uptake of the individual practitioner. Where this investigation does,
address the institutional aspects, however, is in the context within which the knowledge is
exercised.

1.4 Research products
I'he output of the research in the form of a research report is aimed ar the following individuals

and organisations, in designing capacity-building programmes as part of transformation of the
water sector o developmental service provision:

1. Individual technical water professionals and decision-makers;

- 8 HR departments of all water sector institutions, and particularly the institutions of those
participating in the case studics; and

. B Academic institutions.

1.5 Overview of methodology

I'he methodology consisted of two primary rescarch strategies:

I areview of the literature on the topics of (a) developmental water services provision; and
(b) knowledge uptake and related factors, both individually and in combination.
2. in-depth case studies in the form of interviews and interactions with 5 technical

professionals and high-level decision-makers in the sector in urban/ peri-urban areas

T'wo secondary rescarch strategies were emploved to support the primary rescarch strategies:

. The in-depth case studies were preceded by observation of npical institutional
arrangements and decision-making processes mainly in local government, which (a)
provided further insight into the nature of developmental water services, and (b) enabled
the researchers to identify and obtain access to the contexr within which individuals were
operating, as well as to appropriate and representative individuals for the in-depth case
studics

2. The in-depth case studies were then followed by an abbreviated postal telephonic survey
of knowledge uptake by technical professionals/decision-makers across the sector,
including a further 4 individuals and consisting of about 10-15 questions, to obtain a
slightly broader sample of views on the key issues identified within the in-depth case
studies. (In practice, the abbreviated survey tended towards a number of additional in-
depth interviews - albeit abbreviated).

The investigation focused on the individual, and explored the uptake - meaning the acquisition,
comprehension and application in context - of knowledge on developmental water services. The
three components, therefore, that the investigation explored were:

I knowledge/information (on developmental water services);
2. context; and
3 individual.
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The sequence in which these components were explored was as follows:

1. The investigation started with a literature review of knowledge/information on
developmental water services.

2. This was followed by a literature review of knowledge uptake by the individual.

3. However, in investigating the individual, it was found that one could not make sense of
the required characteristics of the individual without also investigating the confext in
which the individual was operating.

4 Investigation of the individual and context in turn led back to a re-examination of the

knowledge - raising questions as to whether it was appropriate to the context (and to the

individual).

Translated into question format, the above sequence was as follows:

1. What is developmental water services - and what knowledge is available in the literature
on the topic?

a What is knowledge uptake - and, similarly, what knowledge is available in the literature
on the topic?

3. What knowledge has been taken up by individuals - and how do we measure that?

4. What knowledge ought 1o be taken up by individuals - and (tematively) how do we
determine that? (We didn’t manage to clarify the difference between what knowledge

was and ought to be taken up)

3. How does the context in which an individual is operating affect what knowledge he/she
docs take up and ought to take up?

6. And back to the beginning again: What is developmental water services (in the light of

the investigation)?

Within the study, knowledge and context are addressed under the heading of Developmental
water services in Chapter 2. Individual characteristics are addressed under the heading of
Competencies and other individual characteristics in Chapter 3. A detailed description of the
methodology is given in Chapter 4.

1.6  Map of the report

The structure of the report does nof follow the sequence in which the various components were
explored. Rather, the various components have been grouped into two main items as follows:
1. What we found, in turn split into two main components:

(a) A component focusing on the knowledge information available on developmental
water services and the comtext within which it is applied (Chapter 2:
Developmental water services):

(b) A component focusing on the individual, and on the competencies (and other
characteristics) evident in - or required of - individuals for the provision of
developmental water services (Chapter 3: Competencies and other individual
characteristics).

For each component, the literature review and the findings of the in-depth case studies

have been integrated to produce a single output.

2. How we got there i.e. a description of the methodology (Chapter 4).

The report ends with conclusions and recommendations for further work (Chapter 5). Further
detailed supporting material is included in the Appendices.
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DEVELOPMENTAL WATER SERVICES

2.1 Introduction

The starting assumption of the investigation was a suggested definition of “developmental water
services' as ‘the provision of water services, with an emphasis on poor communities, to meet
developmental objectives’. Critical to this definition is that the provision of water services is
considered to extend bevond merely technical - or engineering - design to include a range of
other disciplines such as health, management, finance and others.

More than simply the extension of water services beyond technical design to include a range of
other disciplines, water services has become highly contested terrain, which has moved it firmly
into the political arena. Where previously many of the decisions around water services had been
delegated to technical professionals, these are now firmly held by politicians under the new
service provision paradigm.

This has led to a marked division of roles between technical professionals and politicians (local
authority councillors) as follows, tightly controlled within the burcaucracy:

1. Implementation of services on the ground carried out by technical professionals (in
different fields such as engineering, health, housing etc., often arranged institutionally
into departments along those lines);

Most decisions, trade-offs and resource allocations carried out by politicians.

!J

A suggested diagrammatic representation of this is given in Figure 2.1:

Developmental water services
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-
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FIGURE 2.1:

SUGGESTED DIAGRAMMATIC
REPRESENTATION OF
DEVELOPMENTAL WATER SERVICES

I'hese topics are described in more detail and further developed in the rest of the chapter,
addressing both (a) the knowledge/information available on the topic, and (b) the context within
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which it is applied. with evidence drawn from three sources: (a) the literature, (b) observation
of the institutional arrangements and decision-making processes, and (¢) in-depth interviews with
individuals.

2.2

Review of the literature on developmental water services

One of the first tasks of the research was to carry out a brief review of the literature on
developmental water services, which was carmried out under five headings:

el S S

Curricula of tertiary level institutions;

Information and training materials;

Booklists and bibliographies;

Organisations and websites:

SA government policies and related documentation.

The review (included separately in Appendix A) appeared to confirm that there was fairly
substantial and accessible (i.c. available on the Intemnet) information available on the topic.

Questions initially raised by the researchers as to why uptake of this knowledge had not taken
place as well as one might have liked - as evidenced by service backlogs and poor sustainability -
focused first on the identtfication and acquisition of the knowledge, including topics such as:

ro

Access 1o the information: The internet may not be as user-friendly as it might appear at
first sight. Download times can be long, and simply surfing the internet trying to find
what onc wants can be extremely time-consuming.

Format of the information: There may be a difficulty with the format in which the
information is available, which may make it difficult to assimilate. There may simply be
too much information, or it may be poorly graded i.c. there is a poor progression from
overview to detail. Alternatively, the information may be oo general - or too specific -
and there is a difficulty in translating the information into actions or procedures that can
be applied.

Cross-disciplinary nature of the information: The information appears in certain
instances to straddle traditional disciplinary boundaries, and potential users may for a
variety of reasons experience difficulties in operating outside their traditional domains
¢.g. They may have a framework or mental map of the topic that is not sufficiently well
developed to permit them to explore these new areas, or their underlying generic
competencies may be weak in certain respects.

Workplace obstacles to sourcing the information: There may be obstacles arising from
their workplace or organisation. The organisation may be understaffed, and the workload
simply too high, so that they simply have no time to get on top of new information.
Alternatively, formally assigned roles and responsibilities of the organisation may make
co-ordinated interdisciplinary action difTicult.

However, the investigation soon moved to the application of the knowledge within the required
context, and to the appropriateness of the information to developmental water services.
Something appeared to be missing. What it was, however, was not initially clear.




Wooldridge and Cranko - trade-offs
A first indication of what may be missing is articulated by Wooldridge and Cranko (1997: p.340),
who suggest that “...the state’s core mission [is] to represent society’s interests through the
delivery of goods and services in a context of managing conflicting interests. The management
of conflicting interests is not a neutral exercise, rather it is rooted in the promotion of the
intcrests and values that constitute the particular mandate of the clected representatives in
government.” [italics added). What is suggested is that the political discipline (which at the
highest level in local government takes the form of the Mayoral Committee) plays the specific
role in strategic decision-making of allocating resources and making trade-offs between the
different technical disciplines - and appears to be what is missing from the conventional
literature. This appears to be a reflection of the highly politicised nature of service provision in
South Africa.

More detailed literature on decision-making and trade-offs appears in some of the management
literature in particular. While it does not appear to bring substantial advances to the discussion,
it does give some further insight into particular aspects of decision-making and trade-offs, and
is included below:

Trade-offs: Hammond et al. (2001) highlight the need for trade-ofTs in decision-making and
propose a variation on the method suggested by Benjamin Franklin by permitting an assessment
of different characteristics in ‘common currency . Certainly within the context of developmental
walter services in South Africa at present, there are tradeoffs to be made in strategic decision-
making - generally, it scems, between financial sustainability and a range of other variables ¢.g.
environmental sustainability or progressive realisation of human rights. The method of “even
swaps” (as Hammond et al. call it) does, however, seem a bit complicated for strategic planning
in infrastructure,

Systematic approach: Stryker (2001a and 2001b) provides a case study to illustrate a systematic
approach to decision-making which requires all elements of the problem to be set out under
‘what’, ‘where’, ‘when’ and “extent’, and whether it is part of the problem or not, in order 1o
narrow down the problem. Interestingly, the elements of *what, when, where, how, and with what
resources’ are also suggested to form part of strategy (Van Ryneveld, 2003: p.4).

Interpersonal barriers: Argyris (2001) in *Interpersonal barriers to decision making " makes the
interesting observation from research that there is a gap between words and actions of
management in decision-making meetings: “In short, the executives vote overwhelmingly for
exccutive systems where contributions ...can be maximised.. Nevertheless the behaviour of these
same executives tends to create decision making processes that are not very effective”™ (Argyris,
2001: p.61). He asks: “Why the discrepancy”” (Argyris, 2001: p.64), and points to three basic
values held: (a) emphasis on “getting the job done’ [i.e. task focus rather than group
maintenance), (b) cognitive ranonality emphasised; feelings and emotions played down, (¢)
relationships most effectively influenced by unilateral direction and control (implicit in the chain
of command). Argyris (2001: p.82) reports the somewhat sobering results that in a study of 60
top executives, “Learning about these problems by listening to lectures, reading about them, or
exploring them through cases is not adequate; an article or book can pose some issues and get
thinking started, but - in this area at least - it cannot change behaviour.™ What he also observed
(Argyris, 2001: p.81) is that “...the forces towards inefTectiveness operate most strongly during
the important decision making meetings™. Argyris makes it clear that he can provide little in the
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way of solution to these problems. He suggests the value of posing questions, and of working at
improving group effectiveness (pp.82-87). Another interesting comment that he makes (p.86) is
that *...the chief executive officers in these studies are rarely observed making policy decisions
in the classic sense, viz., critical selections from various alternatives and determination of future
direction 1o be taken™.

Nosich - discussion of disciplines

Nosich introduces the notion of a discipline. What is suggested here is that developmental water
services is an agglomeration of a number of different disciplines. Each of these disciplines ¢.g.
engineering, environment, health etc. operates to a greater or lesser degree as an independent
*silo’. Each of these disciplines operates with its own logic (Nosich, 2001: p.53). As Nosich
describes it: “There is, unfortunately, a common impression that a field is essentially a body of
information....Practitioners in a field - at whatever level of education - do not simply possess
information. Rather, they know how to use that information as well as the concepts that structure
it....A field or discipline embodics a way of thinking about the world, a way of solving problems
and answering questions...A good way to describe practitioners is to say that they have
ownership of the logic of the field.” Nosich (2001 : p.55) goes on to suggest that a way of getting
at the logic of a field is by “...leaming the vocabulary of the field, grasping the fundamental and
powerful concepts of a field, and thinking in terms of the central questions of a field™.

Elder and Paul - different types of question

Also following a “critical thinking' approach. Elder and Paul (2002, p.8) give further insight into
the difference between the technical and the political disciplines within developmental water
services by introducing the notion of different npes of question. While this requires further
investigation in practice, it appears probable that the technical and political disciplines will tend
to be characterised by different fypes of question: “[n approaching a question, it is useful to figure
out what type it is. Is it a question with one definitive answer? Is it a question that calls for a
subjective choice? Or does the question require us to consider competing answers”™

I questions of procedure (scttled by facts, by definition, or both);

2. questions of preference (as many answers as there are different human preferences):

3. questions of judgement (questions requiring reasoning, but with more than one arguable
answer).
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FIGURE 2.2:
TYPES OF QUESTION (Elder and Paul,
2002: p.8)

Technical considerations are generally ‘one system’ guestions. Political considerations are
generally ‘conflicting systems’ questions.

Combining the three ideas of (a) trade-ofTs; (b) disciplines; and (¢) different types of question...
yields a more accurate description of the concept of developmental water services within the
local authority consisting of an agglomeration of different disciplines - both political and
technical; with the technical disciplines focusing on implementation, and the political discipline
focusing on making decisions and trade-offs and allocating resources between the different
technical disciplines 10 achieve policy objectives.

Developmental water services
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FIGURE 2.3:

DETAIL OF HIGH-LEVEL INDIVIDUALS IN DEVELOPMENTAL WATER SERVICES




Workings of the bureaucracy

Disciplines alone, however, do not give the complete picture. What makes it much more
significant is that the arrangements are strictly formalised within the workings of the
bureaucracy. Wooldridge and Cranko (1997: p.338) go on further to describe the workings of
burcaucracies like local government from the policy end towards the implementation end as
follows: “Rational burcaucratic administrations close off the space for flexibility and innovation
within administrations, through the use of regulatory mechanisms. At the micro-level officials
and front-line workers are tied down by narrowly defined job descriptions, and interactions
between politicians, officials, management, and front-line workers are regulated by the rigid
hierarchy, staff codes and regulations. Similarly, at the macro-level the ultra vires principle limits
the scope of what can be done, and therefore the administration may only act in terms of the
confines of the competencies as described by law.™

Paul and Elder - complexity + thinking things through

Paul and Elder (2002: p.1) challenge us to become critical thinkers, suggesting the
following:“Traditionally, our thinking has been designed for routine, for habit, for automation
and fixed procedure. We learned how to do our job, and then we used what we learned over and
over. But the problems we now face, and will increasingly face, require a radically different form
of thinking, thinking that is more complex, more adaptable, and more sensitive to divergent
points of view.” Firstly, therefore, they are suggesting that what we face requires thinking things
through afresh.

They go on to give the example of the problem of solid waste management (in an American
context): “This problem involves every level of government, every department: from energy to
water quality, to planning, to revenues, to public health. Without a cooperative venture, without
bridging territorial domains, without overcoming the implicit adversarial process within which
we currently operate, the responsible parties at cach tier of government cannot even begin to
solve these problems. When they do communicate, they often speak from a position of vested
interest, less concerned with public good than in furthering a self-serving agenda.” They suggest
the crucial importance of the intellectual ability to think through these complex problems, and
suggest further: “Without a grasp of the political realities, economic pressures, and scientific data
(on the physical environment and its changes) - all of which are simultancously changing as well
= we cannot reverse the trend of deterioration of the quality of life for all who share the carth.”
(Paul and Elder, 2002: p.3-4).

Combination of technical and policy components

The notion of combining technical and policy components is one that has started to gain
acceptance in some arcas at an academic level: Creighton (2004) has described recent
developments in the United States whereby . Engincering schools are responding to the need
for grads with both technical and public policy know-how”. Combining skills in the form of
double degrees is well-established in Australia, where at universities nationwide, the number of
students taking combined degrees ranges between 20% and 60% (Pritchard, 2003).

Communication between disciplines/groupings

Sound knowledge uptake requires a sound understanding of the functions and characteristics of
both sides i.c. the political and the technical - whichever side one is coming from, and therefore
an ability to both obrain from and communicate to the other party the appropriate information.
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The starting point for this is to recognise that there are quite distinct differences between the two;
and there are good indications of differences in the literature. Payne and Birchall (2003) have
pointed out that there are organisational cultural barriers to sharing experience: “Many attempts
at knowledge management in civil engineering have focused on purely technological solutions
such as intrancts, project extranets and databases.” They go on to point out that many of these
attempts have not been fully successful. In their studies, they have found that the barrier has been
an unwillingness on the part of many to share experience, or use a common database. They
suggest that “...for people to share their own knowledge and use knowledge generated by others,
they need incentives and processes to help them overcome traditional *knowledge is power” and
‘not invented here” behaviours.™ The important point is that they suggest that there are cultural
barriers 1o be overcome - even if their context is slightly different to the South African one.
Saywell and Cotton (1999: p.20-21) list barriers to effective dissemination as including
organisational, practical and psychological considerations.

Interface
The interface between the individual technical disciplines (which Y
4 *—-— Councillor

are usually organised in departments, consisting of ofTicials who
arc gencrally technical professionals) and the top political |
decision-making bodies is a critical one. It is at this interface that ™=S— /' forfa e
the most critical communication - and decision-making - happens v

" . \ +— Senior Manager
at local government level, and which has the most far-reaching | ;
ramifications in both directions in the organisation: towards the A-Technical
policy side in the one direction; and towards the implementation Manager

side in the other direction. Where does this fit into the diagram of
a typical institution and of key personnel within it? This is
illustrated at right:

Although this interface has been selected as the focus of this FIGURE 2.4:

" : s .2 _r " .. INTERFACE BETWEEN
particular investigation, there is in fact a second interface with TECHNICAL
two components that was pointed out by the Technical Consultant o0 oo o > AN

g . o : PROFESSIONALS AND
which is the lqtcdacc hcwfccn the bureaucracy and the po ITICIANS
community. The interface or link between the burcaucracy and
the community is in fact a dual one: (a) from the politicians to the community; (b) from the

officials to the community; each of which takes a slightly different form.

FIGURE 2.5:
DUAL LINK BETWEEN LOCAL GOVERNMENT BUREAUCRACY
AND COMMUNITY
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2.3  Observing the institutional arrangements and decision-making process

As described in the Methodology chapter (Chapter 4), the in-depth case studies were preceded
by observation of typical institutional arrangements and decision-making processes - mainly in
local government, which (a) provided further insight into the nature of developmental water
services, and (b) enabled the researchers 1o identify and obtain access to the context within which
individuals were operating, as well as to appropriate and representative individuals for the in-
depth case studies.

The case of the City of Johannesburg is used by way of illustration. It should be stressed at this
point that while the City of Johannesburg is used as illustrative of tvpical institutional
arrangements and decision-making processes, the individuals interviewed in the in-depth case
studies in fact came from a range of organisations, and no link between the individuals
interviewed and the City of Johannesburg should therefore be inferred.

The institutional arrangements for water services in the City of Johannesburg are described as
follows, as illustrative of a local government burcaucracy '

CaJ Cityof

.....
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-
. .
.......

. vt

™
LT et
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WSA Water Services Authonty

WSP: Water
Services Prowder
FIGURE 2.6:
INSTITUTIONAL ARRANGEMENTS OF THE CITY OF
JOHANNESBURG

[t should be noted that the governance structures and institutional arrangements of the City of
Johannesburg as descnbed here (including the committee structure, contractual arrangements
decision-making model at Mayoral level etc.) are all currently undergoing a process of review
and change, following the elections of March 2006 and the decision of the Board of
Johannesburg Water Pty Ltd on 7 September 2005 not to extend the 5-year management
contract of JOWAM when it expires on 30 June 2006. (Johannesburg Water, 2005; Cele,
2006)
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The entity termed “City of Johannesburg® is the core local authority body, consisting of a
Mayoral Committee, which is the main decision-making body of the local authority, and to
whom a number of departments within the City report e.g. Housing, Health, Planning,
Environment etc. The Mayoral Committee is probably the key point of interaction between
politicians and technical professionals.

For the provision of water services, the City has chosen to set up a Proprictary Limited company,
Johannesburg Water (JW), in which the City is the full sharcholder. All water services-related
assets of the City were transferred to Johannesburg Water - as were a large proportion of City
personnel involved in water services. The relationship between the City and Johannesburg Water
is governed by a Service Delivery Agreement (SDA) or contract. The contract, in tumn, is
regulated by the Contract Management Unit (CMU) of the City. The Sharcholder Unit (SHU)
appoints the Johannesburg Water Board and is responsible for ensuring that the City's interests
as sharcholder in Johannesburg Water are looked after.

While the portfolio of Water Services Authority (WSA) Manager has been assigned to the
Executive Director: Development Planning, Transportation and Environment (ED: DPTE), the
actual WSA functions are carried out jointly by DPTE and CMU (with certain functions carried
out by SHU as well).

In addition to this, Johannesburg Water has entered into a contract with a management
contractor, JOWAM, to manage JW and build capacity for a limited period (provisionally for 5
years, from 2001 to early 2006).

From a decision-making point of view, the City of Johannesburg is both big and complex.
Although the Mayoral Committee is the primary seat of decision-making, many of the decisions
are confined to at least some degree by the prior contractual arrangements between the various
entities in the City. The City can, of course, choose to override these contractual agreements.
However, there is a invariably a financial cost attached to such an action.

Other than to focus attention on the Mayoral Committee (and to a lesser degree, on other policy-
sctting bodics or instruments), the institutional arrangements do not really shed much light on
the actual decision-making process. That is better described by the reporting lines of the various
committees up to final decision-making at the Mayoral Committee, which are presented
diagrammatically in Figure 2.7 with explanation following:




MC: Mayoral
Committee
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DPTE Development
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Co-ordnatng
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FIGURE 2.7:

REPORTING LINES OF DECISION-
MAKING COMMITTEES INTHE CITY
OF JOHANNESBURG

The Infrastructure Co-ordinating Committee (ICC) is the most scnior committee made up of
officials (as distinct from politicians) that prioritises and co-ordinates any infrastructure
development initiatives in the City from the perspective of officials (which include most of the
infrastructure-related technical professionals in the City ). City departments such as Planning and
Housing are represented on this committee, as are the utilities such as Johannesburg Water.

Once an agreed view of officials has been obtained from the ICC, a report is be submitted to the
Infrastructure and Services Subcommittee (ISS), with accompanying presentation. This
committee is attended by both official and politicians. It is a first opportunity for the politicians
to have sight of any issues before it gets to the Mayoral Committee. Once a report has been
passcd by the ISS, it tends to have a smooth ride through Mayoral Committee.

['he role of the Section 80 Committees is slightly different. They are portfolio committees,
attended by councillors from the full spectrum of political parties. Discussion therefore appears
to be characterised more by party-political sensitivities than the ISS.

The Mayoral Committee - as indicated earlier - is the top decision-making body of the City. The
committee usually has a substantial agenda. Documentation is substantial (a “telephone directory-
sized” pile of reports); and time for presentation and discussion is limited. Time for presentation
and discussion is relatively short for all committees: typically 15-20 minutes of presentation,
followed by 10-15 minutes of discussion. Usually the more senior the committee, the tighter the
time, and the more diverse is the audience!

Conclusion

The major conclusion from observing typical institutional arrangements and decision-making
processes is the critical importance of the Mayoral Committee Executive Mayor in decision-
making for developmental water services. Although the specific institutional arrangements of the
City of Johannesburg - specifically the setting up of a separate WSP in the form of Johannesburg
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Water - are somewhat unusual by South African practice, the key position of the Mayoral
Committee/Executive Mayor is typical of other local authority arrangements.

2.4  Detailed analysis of in-depth interviews

Focus of the interviews: Technical
The interviews focused on the inferface between consutant | O\
political decision-makers and technical professionals, ¢ 1 4 A+ Councillor
BEE 3 L= -
———
Five individuals were interviewed as follows, and i ! interface
illustrated at right: . |+ Senior Manager
1. Councillor (political); ' | .
2. Senior Manager (managerial); I '4 ~ Technical
3. Technical Manager (managerial/technical); conaiient anage
4. Social consultant (managerial/social);
s. Technical consultant (managernial/technical).
FIGURE 2.%:
Classification categories for ‘context’: INDIVIDUALS INTERVIEWED

In analysing the comments from the in-depth interviews

from the perspective of the confext within which individuals are operating, the three components
of developmental water services identified carlier in the study emerged as overwhelmingly
dominant, namely:

1. Implementation of services on the ground carried out by technical professionals (in
different ficlds such as engincering, health, housing etc., ofien arranged institutionally
into departments along those lines).

Trade-offs and resource allocations carried out by politicians; and

- ® The institutionalisation of this, or translation into the burcaucracy.

!J

Virtually all comments from the in-depth interviews relating to the context within which
individuals were operating could be grouped into two (or possibly three) main categories:

ks Interactions across the interface between politicians and officials/technical professionals -
nominally ‘down the hierarchy’;
- X The making of trade-offs and key decisions of principle, requiring prioritisation between

different projects and different departments - nominally ‘across the hierarchy ',
..and a third category of characteristics which applied to both categories:
3. Characteristics and requirements (applying both down and across the hicrarchy)
One further minor category of *External requirements/constraints” could be added, but is really
too small to be significant.

In cach case, comments related to the particular function as well as to the institutionalisation of
these or translation into the burcaucracy.

The following diagram depicts the local authority - consisting of officials and politicians within
a hierarchy - interacting with the community in the provision of services, indicating the
interactions ‘down and across the hicrarchy’,
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FIGURE 2.9:
DIAGRAMMATIC REPRESENTATION OF *DOWN® AND
*ACROSS’ THE HIERARCHY

Category#1: Interactions across the interface between politicians and officialstechnical
professionals - nominally ‘down the hierarchy’ (from politicians to officials):

Within Category# |, there appeared to be two main themes or sub-groupings:

ks I'ranslation or conversion from: (a) policy ....to delivery: (b) general ....to specific; (¢)
abstract ....to concrete; (d) purpose ....to technique’; and (€) non-technical..... to technical
The bureaucratic aspect of this translation, namely (a) delegation of authority, and
reporting in reverse; (b) allocation of resources, specifically budget allocations, and
reporting on budget expenditure in reverse

ro

Conversion from policy to delivery and abstract to concrete was expressed by the Councillor
*...this is an attempt from the perspective of |particular local authority | to translate this
constitutional obligation into reality.” - Councillor

A similar comment was repeated by the Social Consultant:

“...politicians...are supposed to see that the Constitution 1s translated into tangible
things.” « Social Consultant

A number of practical examples, both abstract and concrete, faced by the local authority - as well
as the difTiculty of resolving them and translating from general-to-specific or abstract-to-concrete
and vice versa - were articulated by the Councillor [Summarised paraphrased in several places].

Al How is ‘a household’ defined? (is it defined by an erf” what if there are five more
shacks at the back of the erf?)

. Is 6 000 litres per houschold per month sufficient?

. What if vou have got a large extended family?

. What if you are using full-flush sanitation (using 10-15 litres of clean water per
flush)?

. These houscholds are generally poor, underemployed or unemployed altogether.

See Benson (2006); *'For many years now, there has been, at every level of society, a growing
gap between the technigues of disciplines and the purposes of disciplines. We have been
learming how to do particular things, in other words, but not what they are for’

-1 8-




“Until now we have been sustaining this through cross-subsidisation... The reality
is that you end up with at least 25 percent of your large water users cross-
subsidising everybody else. But if you grow the number of dependants, [it] is just
not sustainable, so then that remains one of the challenges.”
© Who is poor? do we use a means test to determine that?
. Sewer blockages, as a result of using newspaper for toilet paper.

. The need for educational awareness.

- Councillor

Virtually all of the above examples are divergent problems in a technical context. They are policy
and planning problems, but are not (in the first instance) spatial planning problems. Nevertheless,
if you don’t understand the technical implications of these problems, then you are equally in
trouble. Many of the problems that now confront a local authority or service provider are
planning and technical problems intertwined. In most conventional civil engincering projects,
the planning precedes the engineering in a fairly sequential manner. It secems that in services
provision, there is a much closer ongoing interaction between the planning and the engineering.
The day-to-day issucs raised by the Councillor are not resolved once-ofT before proceeding to
service delivery. They arise, unfold and are resolved in the course of a service delivery
programme. They have implications for the technical work, but are not generally in themselves
problems that can be resolved by technical means - or by technical means alone.

Another example of a practical problem illustrating the difficulty of translating policy into
delivery and abstract into concrete was given by the Councillor. It was a case where several
hundred people had illegally invaded land, but nevertheless have the right of access to water and
sanitation:
“...if you want to be legalistic about it, they are illegal, but that does not take away their
right to have access to water and sanitation. ... It is a very complex thing. It's a very
practical thing™. - Councillor

The point is made that there is significant complexity in the specifics of these issues as
encountered on the ground. One generally tries to deal with the complexity on the ground by
making in-principle decisions. But to translate the general into the specific on the ground, and
to translate the specifics of what is happening on the ground back into general terms is extremely
difficult.

The different responsibilities of technical and non-technical personnel was raised by the Social
Consultant, with particular reference to ward councillors:
“You get a sense that they ... have got a grasp of what this project is all about [and ] what
it is supposed to deliver. In terms of your technicalities you leave that to your engincers
or your technical team...They can [take] vou to task if you try and give them something
that is not in line with what they are supposed to be getting. ... | can tell you they are
...sharp. Where they get that sharpness from, | don’t know.” - Social Consultant
What he also points out is that while the ward councillor may not be strong technically, he
nevertheless has a good understanding of what he wants - presumably in general terms - and
knows when he is not getting it.

Two key procedures are used to work these processes into the bureaucracy. The first is delegation
of authority:

“Councils are strong on delegations, and what is delegated from Council level down...
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There are layers of delegation, and you have to get that right. Any organisation has that
and you tend to find that in formal organisations, while evervone says that they all work
well - and they all do - they end up fighting about those things they haven’'t clarified. You
have to clarify certain matters.” - Senior Manager

Delegation of authority is generally accompaniced by reporting back in return on what has been
delegated, which has its own difTiculties:
*...a lot of time is being sucked away from yvour job in this kind of organisational
burcaucracy. It is dysfunctional reporting. It hasn’t been streamlined enough. It hasn’t
been made simple enough....If vou do this stuff, it drives you nuts, like doing ten tax
forms simultancously.” - Senior Manager

Lack of delegation of authority - or politicians trying to micro-manage the detailed

implementation:
“I think without trying to manage the politicians, they will manage you, and when | say
they will manage you, they try and manage vour [capital expenditure] programme in a
way that has no engineering or service delivery logic. They will basically say *But why
haven’t we got more money spent in that area?’. That is the essence of their view of life.
*...That ward there, you haven’t spent money, Where is the pipe?..." and from that point
of view, there hasn't been activity. There hasn’t been soil tumed. *So where is someone
employed? | haven’t been able to cut a ribbon.” etc. You have to try and get them out of
that detail.” - Senior Manager

This comment also gives an indication of the grey arca that separates what is good for the

politician as against what is good for the local authority as a whole.

Another example where lack of delegation of authority results in delays was given by the Social

Consultant:
“...if you have a project that was approved and passed by Council...[and] for example, [as
a result of] unforeseen circumstances on the ground ...you go beyond your budget...and
need to increase the budget; [then even if] vou have the funds within the programme, .
you still need to have that OK [from the Council]. [And even if it means that] the
contractors were delayed because of stopping work [waiting for the Council
decision)...you dont want to act because if you do you might be punished...[S]o you have
got to work [within| those kind of systems.” - Social Consultant

Budget allocations and control of the budget is a critical aspect that accompanies delegation of
authority. One of the ways that authority is delegated is in terms of the size of a single order that
can be authorised. A fairly long discussion followed with the Technical Manager, explaining the
levels of authorisation:
“There is a certain threshold [of the order of R100 000] for a single order, above which
an order has to be authorised by the executive. It is unusual for that to be exceeded unless
it is a capital expenditure item, or unless it is a large occasional order of a routine item
c.g. chemicals.” [Paraphrased | The point was also made that circumstances do arise
where significant over-budget expenditure may be required on a particular item. When
that happens, one will have to cut the budget somewhere else and cross-subsidise. One
cannot simply overrun the budget. - Technical Manager
The Technical Manager explained the matter further as follows:
“When you don’t fundamentally understand how you set up that budget in the first place,
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when things go wrong and your budgets start overrunning, you are clucless as to what is
happening. So that’s really important to understand that.” - Technical Manager

...and again:
“So | think one needs to have a view of the [organisation] as a whole, [particularly | when
you are at an ... executive position. It is not just what your department does which is ...
important. You must understand how your department impacts on other departments, and
impacts on the [organisation] as a whole. ... To me, that type of thing is very important.” -
Technical Manager

The comments are significant from two points of view: Firstly, budgetary control is critical; and

secondly, things often don’t go exactly as planned, and need adjustment.

Category#2: The making of trade-offs and key decisions of principle, requiring prioritisation
between different projects and different departments - nominally ‘across the hierarchy’.
Within Category#2, there appeared to be three main themes:

L Conflicting objectives;
2, Trade-offs and prioritisation within limited resources;
- Risk and mitigation of nisk.

The issue of limited resources was well described by the Social Consultant:
“Everyone would want to be in this first-world economy, where if you feel like having
five bathrooms you can do that if you can afford to do that, but the limiting factor now
is around the resources that you have got, even [if] you have got the facilities within your
neighbourhood, because there are issues around the payment for that” - Social
Consultant
Because of limited resources, it is not possible to achieve everything all at once. Prioritisation
is obligatory. In several instances (particularly in instances described by the Senior Manager and
Technical Consultanr) a common feature was that the individual had in the pursuit of their own
responsibilities selected particular high-profile initiatives for priority attention, and had then
focussed significant effort in these initiatives.

And in prioritising, trade-ofTs between conflicting objectives are necessary:
*...[the demands] all pull in different directions. Basically, if you wanted more of this [or)
these you would have less of these...and that seemed to me a very difficult thing for [the
politicians].... It would be a different day of the week and they would be shouting about
a different one of these things.” - Senior Manager

The Councillor was very aware of the need for trade-ofTs and prioritisation within limited
resources, using the term “schizophrenic™ to describe the tension between wanting services to
be delivered to an acceptable standard on the one hand, and wanting the delivery to be financially
sustainable on the other. - Councillor

On the effectiveness of politicians in making these trade-offs, the Senior Manager commented
as follows:
“*Politicians don't understand trade-offs casily. They want it all. They are wonderful
people. They want the wife and four girlfriends all at once on the same budget.” - Senior
Manager




But the difficulty of doing this was described in some detail by the Councillor. He described the

process of establishing a political position and getting community acceptance on a difficult issue,

and explained well the difficulty of establishing such a position when views are not uniform:
“Technically the solutions are not difficult, but the issues of getting buy-in, your
technical people are not going to do that. You must clear the politics. You deal with the
houschold. Afier the houschold is OK, the technical people will do what they do best...
You have all these political agendas. So it meant that | had to work through my own
[political party ]| caucus first. You know you are not going to get 100% support. If you've
got 51% support, vou're happy. You move on. You engage with others and eventually
get to a point where vou fix on a position and it gets through; and it does not end there.
You must be accountable. You must be able to prove that it is working, and if it is not
working it is vour neck on the block. The party wants the assurance that - yes, we support
vou, but - if this thing explodes, vou carry the can. Practically, that is how these decisions
are taken, because | would be lying to you if | would say that we are all happy and all
behind it. There is not such a thing.” - Councillor

The Social Consultant described in some detail the difficulty of establishing community priorities

as follows:
[Paraphrased: ] (a) In the IDP processes, communities will come up with a shopping list
of what they want. The Council will then have a certain amount of money and will have
to cut the list to fit the budget. The choice of projects within the list is generally made by
the Council with reference to total funding available together with rules laying down
what can be done with funds from different sources. When services or projects are
actually delivered, communities often comment that the particular service or project is
not their priority, but they will have it anyway otherwise they won't get anything in the
next allocation. (b) A second problem is that a politician may visit an area on a tour and
make a comment that he would like to see something in particular (¢.g. a settlement with
the full range of services and amenities). The official then responds to the politician’s
expressed wish, even if the community has asked for different priorities. Again, the
community will never refuse the services and amenitics, but when they are built, they
may be vandalised. Communities then say that the amenities are nice, but they are not an
immediate need. - Social Consultant

The matter can be further complicated by the difficulty for politicians to separate out what is

good for the local authority as a whole as against what is good for their own individual ward:
[Paraphrase: | Although the ward councillors are supposed to represent the interests of
their communities, human nature does come into play in the prioritising of projects, so
that even though particular items may have been identified by communities as being
priorities, there is a tendency for ward councillors to prioritise projects from their own
arcas where resources are limited. - Social Consultant

Not only are there different views and expectations at local level, but there are externally
imposed demands as well. The Councillor mentioned the extermally imposed political
imperatives, listing the “very stringent” national goals that have been set in the form of deadlines
for backlog eradication as follows:

(a) 2008: everybody must have access to clean drinking water:;

(b)  2010: everybody must have access to a minimum level of sanitation;

(c) 2012: everybody must have access to electricity;




(d)  2014: halve poverty and halve unemployment.
- Councillor

Several other interviewees also commented on what it takes to get a difficult political decision

taken. One requirement is simply time and experience:
“This whole level-of-service debate, you could not have got 10 [or] 12 vears ago. The
same politicians would not have accepted it as they do now. That is only experience, you
know.” - Senior Manager

A second requirement is a strong champion or driver:
“1 tend to think that |for a politically difficult decision to be made), vou have to have a
strong driver from the operations point...someone who wants it made, and you have 1o
have a politician who wants it made - and sufficient credibility and ability to take it
through.” - Senior Manager

A third requirement, which often appears not to be possible, is freedom to make decisions. This

would imply the delegation of the necessary authority.
On the matter of trade-ofTs, the Senior Manager suggested that “...most people, if they
are spending their own money and they have got limited money, make a common-sense
decision about [trade-offs)...but | don’t think they are always given the freedom to think
in that manner.” - Senior Manager

One of the critical requirements in resolving these difficult political is for technical professionals
to communicate the consequences of particular courses of action. The Senior Manager puts it as
follows:
“1 think information that you can give to a politician is to show them ... the consequences
[of particular courses of action].™ - Senior Manager

To do that, in the first instance, requires strong technical skills and experience in understanding

and foresecing the details of different possible events and their consequences:
“... looking at various aspects of risk ... always comes up, and whether you do it ...
subconsciously in your mind, you probably do look at risk and things like that every
single day of your life... There is a more structured way of looking at risk from the
executive ...point of view... That would be identifying risks within your department, ...
[with others] ...developing a strategy for programmes to mitigate those types of risk, and
then making sure that they do [achieve] them, and [that] there is some form of
monitoring.” - Technical Manager

Category#3: Characteristics and requirements (qualifying all interactions):

Within Category#3, there appeared to be three main themes:

1. Commumication, including (a) communication across all interfaces and between all
parties; (b) courage/boldness in communicating the consequences of difficult choices:

2. A team approach, and understanding the whole system, including (a) trust and mutual
support of different players; (b) competence of different players;

3. And the translation of these matters into the working of the bureaucracy, including: (a)
exercise of authority, and fear of transgressing authority; (b) slowness to get an interview
or decision.
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Communication at all levels appears to be critical. Between officials in a technical department,

an approach was described by the Technical Manager as follows:
“I am a firm believer in the fact that if more people know more, they are empowered to
do more things, so | have a management committee meeting every week...[although] one
week it is really abridged ...and every second week it would be a more full one, [with)
progress [checked] on all of the actions that get listed, to make sure that things happen.
[However], ... when a major issue anses that needs to be communicated, it is
communicated immediately and that is usually verbal [or] e-mail or a combination. ... If
[ think something is really important, [ will make sure that [ see a person face-to-face,
phone call, whatever, so that | know that the person has got the message...” - Technical
Manager

On the communication between ward councillors and the community, the Social Consultant

commented as follows:
[Paraphrased:] Communication of information about a project from the project
managers back to the community is usually done through the ward councillors. If itis a
large community, then the chain of people communicating this message might be say four
people. In a smaller and younger arca, one may well have a person from the community
sitting in on the meeting between the project managers and ward councillors, so that the
message is more direct - i.¢. less of a “broken telephone™ problem. - Social Consultant

So good communication is clearly a recurring theme. But more than simply good communication
is the need for courage and boldness at all levels in communicating the true consequences of
particular courses of action, and in taking difficult decisions. With respect to the decision-
making, the Councillor made the following comments:

“Now we need to take a bold political decision...” - Councillor

“The Mayor might say: *You know, we are playing with fire and might end up being very

unpopular.” * - Councillor

With respect to pointing out the consequences of proposed decisions to politicians, the Semior

Manager pointed out that there is a danger that an official may be “too scared™ to do this:
“...Politicians aren’t stupid, but sometimes they don’t know™. And further: “If [the
politicians) are confronted with the right information, and [they engage with it], then they
may be a bit less gung-ho.” - Senior Manager

And again, the Technical Consultant gave a specific example where the responsible officials did
not explain the full consequences of a proposed decision to the political decision-makers:
“I could not understand why [the officials] when they had the opportunity did not state
the truth in terms of what the problem was and what was needed. So you have now
launched [government] into saying something which is not achievable...” - Technical
Consultant

More than communication, the Councillor went further to suggest that it required a co-ordinated
effort as a team to make real progress:
the ability to work as a team...is about establishing relationships, about getting out of
vour own box for vour work to be effective, but knowing which boxes have more impact
in your life. But you don’t wait for them, you go and ask them and in fact you develop
protocols that makes it possible for you to do your work.™ - Councillor
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And together with a team approach, the Councillor further suggested that it required people who
understand how the whole system functions:
“...my understanding is that today...yes, you need people who specialise in a particular
skill, in this case it could be water and sanitation systems. But you want people who
understand in the context of local government how the entire system functions.™ -
Councillor

The cumbersome nature of the bureaucracy was another recurring theme, and the difficulties
posed by detailed decision-making being held by the Mayoral Committee:
“...with large municipalitics you've got this burcaucracy. If you have got to have
something passed. it has to go through probably the Mayor’s office, and considering the
size and scope of the [large municipality ] that the Mayor is running, he is he is unable to
meet to attend to those things, and the issue of time becomes critical... The bigger it gets,
the more [bureaucratic] it gets.” - Social Consultant

And again, describing the difTiculty of access:
“In order to see a head of department or senior person to get a decision, one could be
waiting for two weeks. You might want to have a one-on-one, but the structure of the
organisation doesn’t allow that. Your immediate supervisor or line manager may have
that type of access, but you don’t have that sort of access as a project manager on the
ground’. - Social Consultant

Interestingly, the view of the Social Consultant was that the problems of the burcaucracy did not

differ much between larger (well capacitated) and smaller (less well capacitated) local

authorities:
“I have had interactions with local government officials [in one of the poorer provinces
of South Africa), but when | [went to one of the richer provinces), | kind of got a shock
because vou think...in a city they do things differently, but when you get inside... you
think ... we are not as different there, because the principles are the same... You know,
I thought things would run differently, but to my surprise, they are like your other
municipalities, ... so for me, size didn’t really matter™ - Social Consultant

The difTiculty of some of these procedures was well-described by the Social Consultant, who also

alluded to the problem of saying uncomfortable things, with the example of an incident with a

Presidential Imbizo:
*...the housing department ...has a whole series of activities that you need to do before
you actually start building a house. [O]ne of these politicians once commented: ‘1 am not
interested in all these other things that you are telling me. What | am interested in is | just
want to build the house’. We were telling him [that] we [were] still waiting for this
township establishment, and approval | for this and approval for that). | can tell you, those
...take for ever. Probably if you are not within [the] housing sector, you wouldn't
understand. [But that is why, say] they said they would build 200 houses and they have
built only 4. But when you get the detail ...of these other processes that you need 1o
satisfy...it"s huge. The challenge, [the politicians say is that] we still need to have this
[process, but] ...how can we speed [it] up ... [so that it] is not going to impact us [like
this]. ...You don’t go to the President and tell [him] about you not getting ... approval
[for] township establishment, for instance.” - Social Consultant
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What the Social Consultant also pointed out was that these procedures were strict, and that one

was not at liberty to bypass them
[Paraphrased: ] If unforeseen circumstances arise on a contract that requires additional
budget, officials on the ground may feel that the best option for the sake of continuity is
to let the existing contractor continue with an increased budget. However, there may be
different views in the Council. Council may prefer to have another contractor doing that,
because they want to empower or involve new contractors. Resolving these different
views on a contract can cause a lot of delays. Officials on the ground have been fired for
breaking the Code of Conduct if they go ahead and increase the budget without approval
from Council. Sometimes Council will support increasing the budget, and other times
they won't. You don’t know which it will be.....Because one is at the project level and
one wants the project 1o succeed, one trics to make a plan to ensure that it succeeds. But
with vour senior officials or head of department, as much as they want the product, they
have got these systems that they need to follow, and they have got to account for their
actions if things go wrong. You can’t say that your official did something that you were
not aware of. You have got to take the rap. - Social Consultant

From this example, it appears that the decision-making authority is being held right at the top of

the organisation, with very little delegation to officials lower down

I'he burcaucracy appears cumbersome in itself. Nevertheless the situation appears to be

exacerbated by the absence (or low representation) from the decision-making sections of the

hierarchy of people with technical skills:
*...within that environment that | have described as a department [see Figure 2.10)... there
are two [problems]: The people who know anything about project management are the
ones at the lower end [of the hierarchy ). The ones...[at the top end of the hierarchy | don't
know anything about this. So they are technically deficient ..and then from a project
management point of view, they are again deficient...There is nothing you can do about
the technical side of it, but you can resolve a few issues on the project management side.™
- Technical Consultant
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INTERFACE BETWEEN POLICY/
DECISION-MAKERS AND TECHNICAL
PROFESSIONALS IN DEPARTMENTAL
HIERARCHY
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“So we are sitting now with a person who is not going to believe what is essentially the
only expert advice he has got... and he doesn’t know how ¢lse to go about making that
decision, or how to interrogate the information [that he is given]...That tension then on
its own creates a longer loop in terms of how the decision is arrived at, because it has got
1o be vetted and revetted many times. And when that decision is finally made, because
that distrust is still not out of the system, the decision that gets made tends to be on the
conservative side.” - Technical Consultant

There is also a link between competence and trust. Competence and trust need to go together,

“...1 think we are very fortunate in the councillor that we have with [municipal services)
because [he) does understand service provision and [the] constraints of it. | think if you
had somebody who didn’t understand it, it would be quite difficult. On the one hand you
can't take [him] for a ride and just tell him anything. On the other hand, [he supports] you

if you come up with a good and reasonable answer.” - Technical Manager

Linked to the issue of competence at different levels of the hicrarchy, the issue of race was also
raised by two of the interviewees - one white and one black. The matter is undoubtedly complex.
Nevertheless, both indicated that it was problematic where matters of race overrode matters of
experience in allocation of positions of authority.

Conclusions

There is a lot of information readily available in the sector on the provision of water

services 1o meet developmental objectives (included in Appendix A). This information

emphasiscs poor communitics in which a range of factors other than purely technical

factors are addressed.

What appears to be weak or missing is information on how to apply this information in

context; and that context is the burcaucracy consisting of a combination of political and

technical disciplines.

Developmental water services was defined as ‘the provision of water services to meet

developmental objectives, with an emphasis on poor communities, in which a range of

factors other than purely technical factors are addressed’. A key finding of the study was

the identification of a further major aspect of developmental water services as ‘a

combination of political and technical disciplines in a unified approach, consisting of:

(a) Implementation of services on the ground carried out by technical professionals
(in different fields such as engincering, health, housing ctc., often arranged
institutionally into departments along those lines);

(b) decisions, trade-ofTs and resource allocations (within limited resources, to meet
developmental objectives) carried out by politicians;

and the institutionalisation of this, or translation into the bureaucracy’.

As to whether there is literature on these newly identified contextual aspects of

developmental water services, the answer is that there is some literature on individual

clements, such as:

(a) trade-offs;

(b)  different disciplines (particularly political and technical/engineering);

(c)  different disciplines asking different types of question;
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(d) formalisation of arrangements in the workings of the burcaucracy.
but that it is more dispersed and limited than the technical literature, and is therefore
not readily available and accessible to the water services community.

The in-depth interviews overwhelmingly supported the notion that developmental water

services is ‘a combination of political and technical disciplines in a unified approach. and

the translation of this into the burcaucracy’ (as described above). From the comments by
interviewees on the context within which they operate, a simple preliminary framework
was constructed to describe the key clements and characteristics of the workings of the
burcaucracy as it applied to developmental water services. This framework consisted of

two main categories, with a third category applying generally to both of them, and a

number of sub-themes within cach category:

(a) Interactions between politicians and officials technical professionals - nominally
down the hierarchy’ from politicians to officials - involve: (i) translation or
conversion from: policy ....to delivery, gencral ... .to specific, abstract ....to
concrete, purpose ...10 technique, and non-technical.... to technical: (ii) the
burcaucratic aspect of this translation, namely delegation of authority (and
reporting in reverse), and allocation of resources, specifically budget allocations
(and reporting on budget expenditure in reverse).

(b) The making of trade-offs and key decisions of principle, requiring prioritisation
berween different projects and different departments - nominally ‘across the
hierarchy’ - involves: (i) conflicting objectives, (ii) trade-ofTs and prioritisation
within limited resources, (iii) risk and mitigation of risk.

(c) General characteristics applying to both of the above involve: (i)
Communication, including communication across all interfaces and between all
partics; courage’boldness in communicating the consequences of difficult
choices: (ii) a team approach, and understanding the whole system, including
trust and mutual support of different players, competence of different players: and
(iti) the translation of these matters into the working of the burcaucracy,
including: exercise of authority and fear of transgressing authority, slowness to
get an interview or decision,

This framework - together with the supporting evidence from the in-depth interviews -

is a key output of the study, providing a preliminary description of the comtextual

clements and characteristics of developmental water services.

Two other key observations were made in respect of the context:

(a) The interfaces between difTerent groupings and disciplines (e.g. politicians,
technical professionals, community) - and communication across these interfaces
- are also identified as being critical.

(b)  The major conclusion from observing institutional arrangements and decision-
making processes is the critical importance of the Mayoral Committee Executive
Mayor in decision-making for developmental water services.

In summary, it was the contextual aspects of developmental water services, consisting of

“a combination of political and technical disciplines in a unified approach, and the

translation of this into the burcaucracy” which on the evidence of the in-depth interviews

would appear to constitute the major challenge facing high-level technical professionals
and decision-makers in the provision and sustainability of water services.
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COMPETENCIES
CHARACTERISTICS

AND OTHER INDIVIDUAL

3.1 Introduction

While the previous chapter focused on the knowledge information available on developmental
water services and the context within which it is applied, this chapter focuses on competencies -
and other characteristics of the individual - described as significant in water services provision
in the literature and by those participating in interviews in the research.

A central tenet of our working definition of knowledge uptake is that knowledge must be visible
and used in practice for it to be considered taken-up by an individual. Consequently, knowledge
uptake is best considered and explored by considering and exploring those competencies that are
observable in the decisions, discussions and actions of technical professionals and
decision-makers. Focusing on competencies also allowed the participants in the study to focus
on an observable set of competencies or attributes that they could identify, describe and evaluate.
Knowledge uptake is far too theoretical a construct with which to approach people working in
the ficld. In our discussions, they were far better able to comment on and find examples of
competencies presented to them from the literature. This study is therefore nof primarily about
how the knowledge is taken up. Rather, the focus of the study is on the knowledge taken up and
how it is demonstrated in practice in the form of competencies.

Competencies can be studied from two perspectives:

1. Individual competencies, which are competencies evident in the individual, and how
these contribute to the effective completion of tasks (i.e. competencies that exist);
2. Threshold competencies (Peiro, 2001), which are the minimum competencies required

by the actual job (competencies that should exist).

In this study - the first phase of rescarch on competencies demonstrated by individuals in the
walter services sector - we do not make this distinction in our discussions. Participants identified
and reported both threshold and individual competencies during interviews. Firstly, individual
competencies were discussed in terms of particular knowledge, attributes and competencies
individuals used in performing their work that made them successful in what they did. The
participants also described threshold competencices that they considered significant to a position
that were not always evident in those undertaking the work of the position. Secondly, a number
of competencies evident in the literature were not considered particularly significant to the
participants. These are then identified as threshold competencies but without any attention to the
level of competence required. In summary, therefore, while the research did attempt 1o address
the full range of competencies, it did not always distinguish clearly between the competencies
that existed (individual competencics) and those that showld exist (threshold competencies).

The international literature on competencies of personnel in the water services sector provided
an initial understanding of what competencies may be required in the water services sector in
South Africa as well as providing a starting point for discussions with high ranking technical
professionals and decision-makers in the sector. The literature provided both a useful means of
identifving competencies and establishing a starting point for discussions with the participants.
Most of the English language literature available on water services provision has been produced
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in North America, UK and Australia. In these nations civil engineers are the primary technical
specialists and decision-makers. Consequently, much of the literature surveyed for this report
has a technicist slant. It is however interesting to note that even when civil engineers are the
primary practitioners in the water service provision the attention to "soft skills' remains. Most of
the substantial international reports focus on a full complement of competencies required by the
practitioner.

Lastly, the competencies described in this chapter refer to developmental water services as a
whole, rather than to particular disciplines or individuals within it. What is suggested is that
particular disciplines or individuals may be stronger or weaker in particular competency areas,
but that the full range of competencies should be covered by the sector as a whole

3.2 Competencies
Clustering of competencies

The key competencies required of and demonstrated by technical water professionals and
decision-makers have been organised into competency clusters at two levels (Peiro, 2001 ):

| The first level distinguishes between methodical competence (MC) (1)' and social
competence and competence of personage (SCCP) (2) (Peschges and Reindel, 1998).
Methodical competence (MC) involves leamed competence in the discipline or field.
Social competence and competence of personage (SCCP) involves the capacity to work
with various stakcholders in the context of work, and personal attributes that are
necessary to more (or most) effectively complete the work at hand. Both methodical
competence (MC) and social competence and competence of personage are underpinned
by Judgement (3).

The second level of clustering breaks down MC and SCCP into sub-clusters, thereby
providing a deeper analysis and understanding of the competence required in water
services provision. Methodical competence (1) is clustered into two sub-clusters, namely,
academic competence (1.1) and practical competence (1.2), which includes the ability
to learn and use academic knowledge as a "toolbox’ of methods to complete a task. SCCP
(2) includes the ability to manage or oversee projects, tasks or developments, and those
interpersonal and intrapersonal qualities required in the complex social interaction
involved in the many phases of undertaking tasks in water services provision.
Consequently, SCCP (2) has been divided into three sub-clusters, namely, administrative
(2.1). interpersonal (2.2) and intrapersonal (2.3) competence.

[

Along with the important role of establishing a methodology in the study of competencies and
knowledge uptake in the water services sector, the research provided some useful insights into
the competencies required and demonstrated by the participants. Key competencies rather than
all competencies, and those that provided interesting results, will be discussed at length with
evidence in the report. Rather than address the key competencies in order of importance or
learning chronology. the competencies are introduced in the clusters outlined above.

Bold numberning in brackets - ¢.g. (1) - refers 1o numbenag in Table 3.1: Competencies for Techmical
Professsonals and decision-makers
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A summary of the competencies has been produced for quick reference and may be found in
Table 3.1. Table 3.1 has been formulated from the competency issucs raised in the literature and
revised using the comments of the interviewees.

Tables 3.2 and 3.3 provide a summary of the competencies required by technical professionals
and decision-makers, as indicated by the interviewees, as well as a summary of the areas of

concern expressed by the interviewees




TABLE 3.1:

COMPETENCIES FOR TECHNICAL PROFESSIONALS AND DECISION-MAKERS

Methodical competence (1)

| Acadernic (1.1) Practical (1.2)
Active We-long leaming (1.1.1) Techncal know-how and skills (1.2.1)
- Accessing Informaton - soentfic method and analysis
- lifelong professional development - knowledge of contemporary issues
= Inibative 10 continue leaming - matenals and design knowledge

Knowledgeable analyss (1.1.2)

- compare informaton or situabons

- imterpret & analyse, recognising the relevance of
grven information

- gvaluate the viabiity of sclutions

Numeracy (1.2.2)

- understand technical information and the basic
structuraes of an engineered system

- parform basic calculabons

- interpret diagrammatic nformation (¢.g. graphs)

- reVise processes

- plan provsion of services - visuahse plans & product
Technical decsion-making and problem soiving (1.1.3) |Information (ICT) Skills (1.2.3)
- analyse new situations - software applicaticns
- imegrate and apply civerse fields of knowledge in - macro writng
practice - desgn tools
- gvercome obstacles - ook store & retneve info as needed

Social competence and competence of personage (2)

Admmistrative (2.1) Intrapersonal (2.2) Imerpersonal (2.3)
Business sense (2.1.1) LUstening (2.2.1) Teamwork (2.3.1)
- uncerstand business processes - isten to others - respect for others
- estmate eConomIc Costs - synthesise different perspectives | - productve working relationships
- project management - pbserve mteractions - function on mult-discphnary
- knowledge of legsiaton and teams
public policy

Environmental anareness (2.1.2)

- $how ntatve

Creativity / Innovation (2.2.2)
- ongnal & atematve solutons

People management and leadership
123.2)

meet deadines

myultple demands
aware of patential problems

Emical (2.1.3) Adaptable (2.2.3) Worlang with stakehoiders (2.3.3)
- show integrity - anticpate and predict change - chent focus

- belong o professional scoetes - manage change - understand needs of clients

- responsle to the profession - help others adapt - negotiation

- confidentiakty - work within soco-aconomic

context
Tene management (2.1.4) Awareness of self in context (2.2.4) | Communcaton (2.3.4)
- establish time frames motvation - language proficency
maintain tmelines designated responsibility - AV presantatons

- compraheansion and wning
- oral communication
- iInlerpersonal communicaton

Judgement (3)

Judgement

and sphere of nfluence of the indwvidua

interests and check viabity of decisions

- Judgement is funcamental to methodological social and personal competence and Impacts in every decson

Judgement includes the abiity 1o evaluate information, isolate central issues in decisions balance competing
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TABLE 3.2:
COMPETENCIES REQUIRED BY TECHNICAL PROFESSIONALS AND DECISION-
MAKERS, AS INDICATED BY INTERVIEWEES

Technical professional Councillor
SMTM C SC TC| tota ™ C SCTC| total

1 |Engage in active professional development in the field yes 2+ 2 13 0212 1(2c¢
2 |Apply and integrate knowledge in real world situatons yes 2 2 1 4 42 01 1|1¢¢
3 |Problem solving through evaluating and analysing situations |yes 2§ -1 112 ¢/0 2 2 2 1|5

4 |Interpret engineening and graphical information, and perform (yes 2 2 2|6 10100 na

basic calculations 10 check information provided

5 |Able 1o work with necessary instruments and conguct or ys 0 2 2
follow the creation of experiments

-
o
=]
BN
o
o
B

6 |Can use the software required at work yes 2 # 2|6 001041 na
Shows 2 business sense by estimating costs and yes 1 1 ej-1 2 0 0 na|
understandng the basics of business procasses

8 |Knows and understands the basics of the legisiation and yes -1 2 110 gel-1 2 2 2 1|4
public policy in the field

9 |Apples sound judgment in evaluating information and ys 1 2 14 12 11 1|0 g
making deasions

10 | Shows integrity and professional responsibilty ys 2 2 1 12 11 1)4¢?

11 |Is able to estimate the bme lo complede a project and works | yes 2 0 10 10 ge
1o reasonable deadlines

12 |Is aware of emironmental issves when working inthe field  |yes 2 2 113 1402241 c

13 |Ustens 1o other perspectives with attendon 011 % 1|1 ¢|2 11

14 | Thinks creatively 1o produce onginal solutions and yes 1 1 A1 geft 0 1 1 2

innovatons
15 |Can adapt 1o new situations and manages change wel yes 2 1 # 1|0 ge|2 2 2 1 2|7

16 |Is motivaled and responsible in work confexts yes 1 0 210
17 |Manages multiple demands and is aware of progress in yes 115 0 121
progects
18 |Demonstrates leadership and manages people well yes 2 115§ 2 21 2|7
19 | Works eflectively in a team yes 1 2 2141
20 |Is attentve 10 other stakeholcers (such as clients)withna  |yes 2 13 2 11 1|5
SOCO-ECoNOMIC context
21 | Communicates well with other pecple in discussion yes 2 1 8 1|10 {2 2 12 1|6
22 | Communicates well in writng ys -4 2 1/ 0.gel-1 0 10 1]
KEY
1. Interviewees SM = Senior Manager SC = Socal Consultant
T™ = Technical Manager TC = Technical Consultant
C = Counaillor
2. Coding for dassification 1 = Required butnotverygood att 1 = Some good some bad
0 = Not 8 required skil 2 = Required and people are generally good at 2

+ = “There s very little time for reading. The only way to keep abreast of the field
is really through workshops and conferences” (TM)
$ = “Considered very important” (TM)
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& = “Concem expressed” (SC)
SC commenied on project managers rather than technical professionals, He

thought they were generally good at the competencies listed above, but dd
SXPrass Some concerm in partcular areas

k| Summary classification For each competency, the coding values are simply added up to give a lotal score & g
242-1 = 3 and a dassfication ( ¢ = area of concern or ge = area of grave concem )
assigned which was based on: () total score ( for Technical professional gc = -1 1o
0;c=1102 for Councllor: ge =-110 1, ¢ = 210 4); (b) number of -1's (Required but
not very good at it), as well as other comments of concemn expressed in the further
discussion
TABLE 3.3:
AREAS OF CONCERN AND GRAVE CONCERN EXPRESSED BY INTERVIEWEES
Areas of concem (c) | Areas of grave concern (gc)
Technical professional: } Technical professional:

stuaton

3 | Problem solving through evaluating and analysing

I

Knows and understands the basics of legisiation and

publc policy in the field
| = Busness sense (2.1.1) ]

[ = Technical decision-making & problem solving (1.1.3) )

7 | Shows business sense by estmaing costs and 14 | Thinks creatively to produce ongina solutons and
| understandng the basics of business processes nnovatons
[ = Business sense (2.1.1) ] | = Creativity / Innovation (2.2.2) |
13 | Uistens to other perspectives with attention 15 | Can adapt 1o new situabons and manages change
[ = Lstening 2.2.1) ) el
| = Adaptable (22.3)
21 |Communicates well with other people In discussion
[ = Communication (2.3.4) |
| 22 | Communicates well in writing
| | = Communication (2.3.4) |
Councillor: ! Councillor:
1 |Engage n active professional development in the field 2 |Apply and integrate knowledge n real work
[ = Active Ide-dong leaming (1.1.1) ] stuagons
| = Knowledgeable analyss (1.1.2) |
10 ' Shows integrty and professional responsibilty 8 |Applies sound judgement in evaluating information
[ = Ethical (21.3) ] and making decisions
[ = Judgement (3) ]
12 |!s aware of emvironmental issues when working in the 11 |ls able to astimate the time to complete a projact
fiec and works 1o reasonable deadlines
[ = Environmental awareness (2.1.2) ] [ = Time management (2.1.4) |
22 | Communicates well m writing
[ = Communication (2.3.4)
NQTE

Competency statements from Table 32 (e g 1 Engage in actve professional cevelopment in the field ) are followed by the
equivalent competency categones from Table 3.1 in square brackets ( e g [ = Active ife-long leamng (1.1.1)])




In the more detailed discussions of the competencies which follow, two types of evidence for the
classes of competence are used: Firstly, evidence of competence as demonstrated by the
interviewees. Secondly, competencies that the interviewees raised in discussion as they pertain
to the performance of people working in the water and sanitation sector.

Methodical Competence (1)

In the development of the research proposal, interpretation of the literature, formulation of the
interview questions and in the analysis of the interview transcripts, the rescarchers frequently
discussed the classification and role of technical knowledge in the sector. Rather than focus
directly on the technical knowledge, this study has focused on the generic competencics that
underpin - and are common to - a range of technical knowledge areas. It is these generic
competencies that are addressed under the heading of *Methodical competence’. Methodological
competence (1) is influenced by the application of academic knowledge (1.1) and practical
knowledge (1.2). Academic knowledge is demonstrated by active life-long learning (1.1.1) on the
part of individuals, knowledgeable analysis (1.1.2) and a competence in technical decision-
making and problem solving (1.1.3). Practical knowledge is demonstrated by technical know-
how in the field (1.2.1), basic numeracy and engineering numeracy (1.2.2), and information (ICT)
skills (1.2.3).

In this investigation we have chosen to focus on three primary categories of knowledge and the
accompanying competencies that are significant in the water sector. All three of these primary
categories fall under the Methodical Competence category (1), but fall into different sub-clusters:
numeracy into the practical category (1.2), and knowledgeable analysis and technical decision-
making and problem solving into the academic category (1.1). Each category will be introduced
here and then more fully elaborated under its own heading.

Firstly, numeracy (1.2.2) involves the basic ability to understand information, data, graphs and
engincered systems. Numeracy requires a more general competence that most people would
acquire at school or through life experience. It is absolutely essential that all stakeholders and
role-players in the water sector demonstrate competence in numeracy.

Secondly, knowledgeable analysis (1.1.2) involves the ability to not just understand but interpret
and analyse information and use the information in decision-making. All technical professionals
should be highly competent in knowledgeable analysis and the greater the level of competence
demonstrated by decision-makers the better.

Thirdly, technical decision-making and problem solving (1.1.3) involves the ability to formulate
problems and generate solutions in new and complex situations. This requires a strong academic
knowledge base, high order reasoning and the ability to integrate diverse fields of knowledge in
real and often complex contexts.

Itis clear that the three categories are hierarchical. Furthermore, as evidenced by the participants’
interview comments, the need for these competencices is related to the role a person plays in the

Bold numberning m brackets « ¢.g. (1) - refers 1o numbering i Table 3.1: Competencies for Techaical
Professionals and decisson-makers
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seclor.
Academic Competence (1.1)
Active life-long learning (1.1.1)

A number of authors recognised the importance of life-long learning in developing fields such
as water services provision (El-Raghy, 1999; Nerz and Weiner, 2001; ASCE, 2004). Of central
significance was the capacity and attitude for self-leamning. Practitioners and decision-makers
must have the capacity to actively seck new information, research reports and developments in
the field. This requires the ability to access, understand and assimilate new information in the
field.

Life-long lcaming may take on various forms including additional formal education, continuing
education, professional practice experience, active involvement in professional societies,
community service, coaching, mentoring, and other learning and growth activities (ASCE, 2004).
Seldom does continuing professional development occur at the behest of others resulting in a
substantial need for initiative on the part of the individual. In effect the practitioner tries to
maintain competence to practice and to increase professional proficiency and expertise
(Kalamidhi, 2001).

Not all information or skills can be acquired during the formal education process. Davis ¢t al.
(2003) differentiate between competence that must or should be available to the individual at the
beginning of their technical career and those competencies that are best developed through
experience over time and should really not be taught’ in a degree programme. Although much
can be learned and competence - particularly social competence - developed ‘on-the-job’, there
is clearly a need for more formal continuing professional development to ensure a growing
sophistication in understanding and applying the most recent theoretical ideas.

In the rescarch only the Technical Manager gave any indication of engaging in continuing
professional development. He claimed that

"As much as | would like to have the time to read a whole lot of joumnals and that [ just
don't. [ might read an Executive Summary - what | will do is I will go to a conference or
a scminar where somebody presents to me what the findings are.” - Technical Manager

Implicit in his claim is that time does not allow for the type of reading required of comprehensive
journal papers. He does however try to access the key points or ideas through reading an
exccutive summary or attending a presentation. He also claimed that within the technical
divisions of his department:

“there is intensive type of training, in-house training, on-the-job type of training, and in
particular making sure that the process managers who control a lot of the processes
understand if | do this, what is the consequence on that.” - Technical Manager

This comment and the lack of mention of continued leaming by the other participants in the
research suggests that continuing professional development is structured within the sector for

middle-level managers, particularly those making technical decisions. However high-level
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management and decision-makers find little time or show little inclination and have few
professional development expectations placed on them (although this is likely to change with the
new Engineering Council of South Africa (ECSA) Continuing Professional Development (CPD)
requirements for ongoing professional registration).

Knowledgeable analysis (1.1.2)

Knowledgeable analysis involves the ability to not just understand but interpret and analyse
information and usc the information in decision-making. Therefore in the USA the professional
association for civil engineers claims: A technical core of knowledge and breadth of coverage
in mathematics, science and civil engineering topics is stressed in this outcome. Underlying the
professional role of the civil engineer as the master integrator [through comparison of ideas and
situations) and technical leader” (ASCE, 2004, p.24-29)...is the following:

This is a broad categorisation that includes the ability to:

l. compare information looking for contradictions or reinforcement of ideas;

determine the relevance of given information to a situation;

interpret and analyse information seeking those aspects that are salient or central to the
situation and demonstrating an understanding of the consequences of acting on the
information;

4. cvaluate the viability of given solutions and identify potential pitfalls; and - consequently,
S plan water and sanitation provision over time and space.

w

In essence knowledgeable analysis requires competence in working with other peoples’ solutions
rather than finding your own, and remains convergent thinking. (One of the difficulties, though,
of being a “master integrator” is that it requires the ability to integrate technical and non-technical
topics, for which civil engincers may not always be well prepared. The topic is further discussed
at the end of the section on Technical decision-making and problem solving (1.1.3)).

In the first-world literature studied for this rescarch, knowledgeable analysis is seldom discussed
but is rather subjugated to competence in higher order, more divergent thinking required in
problem solving and practical applications. The tension that exists in developmental water
services provision in the developing world is between the levels of competence required for
technical professionals and decision-makers in the core technical competencies of numeracy,
knowledgeable analysis and technical decision-making and problem solving. The evidence below
demonstrates a general requirement that all those involved in water services provision should at
least be numerically competent. Itis also argued by most of the interviewees that problem solving
and applications is primarily the domain of technical professionals. The technical professional
is frequently in middle-level or regional management. The level of knowledgeable analysis
expected of decision-makers varied among the interviewees. The capacity of decision-makers to
undertake knowledgeable analysis within the water service provision sector was brought into
question. Some interviewees suggested that this was not a requirement for decision-making while
others found it a uscful competence in their own decision-making and a frustration when dealing
with decision-makers who were limited in their ability to analyse information with an appropriate
knowledge base.

As illustrated by the Technical Manager, management ofien assumes that a degree in engineering
is concomitant with competence in knowledgeable analysis:
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"My [reticulation network | manager for example has a civil engineering degree and that
would generally be the minimum requirement with a certain number of years relevant
experience.” - Technical Manager

The validity of such assumptions remains unclear. Of greater significance is the number of people
in the water sector, who do not have an engineering degree, but can demonstrate competence in
knowledgeable analysis

The Technical Manager expresses the personal value he finds in having a strong technical
background but does not see this as a necessity. Indeed he argues that the value of his technical
background is in understanding what the technical experts present to him, thus his ability to
engage in knowledgeable analysis rather than problem solving.

“I partake of that [technical discussions | because I'm a civil engineer, it's my background
and | find it interesting. | don't think for my position, however that that is necessary.” -
Technical Manager

"I am very dependent on my [treatment works| people to help me. | can very casily
understand when they say this, that and what we must do, and one can make a decision
on that but I'm not going to be the one in all honesty who is going to be able to say, vou
know what, yvou've got to up this and down that and the process will come right.” -
Technical Manager

I'he quote about the Technical Manager being “dependent on his [treatment works| people” is a
good example of knowledgeable analysis.

T'he participants provided varying opinions on the value of knowledgeable analysis as a
competence of high-level decision-makers. The Technical Manager suggested that having
management who are sufficiently competent in a technical field is a nice-to-have but that having
management who can work with people and motivate staff is probably more important.

"It's nice if you are a technical expert there [in management| as well. If you are not in
vour field, for example, my [bulk wastewater] manager is probably actually a networks
orientated specialist where he's coming from." - Technical Manager

The Technical Consultant argued that without knowledge and understanding - that is
knowledgeable analysis - councillors are not really in a position to make decisions.

"And so how we went together to the politicians because in the end these are the
councillors who will say ves or no. And they cannot say ves or no to something they are
not understanding.” - Technical Consultant

The Councillor suggested that at times technical capacity might actually be a hindrance to
decision-making because the significance of political and social factors in decision-making can
sometimes be neglected by experts in favour of technical factors. This comment also suggests that
the “master integrator” might nced to be a professional with good planning skills (rather than
merely hard engineering skills)



"So to me it became clear that your technical people, their ability to deal both with the
political system, and the community is very important, because if it is a problem that only
you understand as an engineer, vou are going to be a very frustrated person.” - Councillor

The Councillor did however recognise that a lack of knowledgeable analysis as demonstrated in
planning was acute within his local authority. Planning is a function of decision-makers rather
than technical professionals and requires a number of competencies including knowledgeable
analvsis.

"Our planning capacity in my view is almost non-existent, you know at best you are
battling to, because even in the maintenance you are relying heavily on sub-contractors.”
- Councillor

The Technical Consultant found that a lack of technical capacity and in particular knowledgeable
analysis in the decision-making process hampers and frustrates planning and implementation.

“The people at the Deputy Director or Director levels are not coming from an engineering
background. These are people who are employed via other processes. So firstly, they just
simply don't understand, they have no knowledge of these other issues that they are on
about, the planning or whatever those things are. Then these are the people who then
inform the policy positions. They [decision-makers) don't have the technical know-how
or knowledge that he possesses.” - Technical Consultant

The Technical Manager suggested that section/divisional leadership in the technical branches of
the water department/utility should know something' or have a 'good understanding' of water
provision and sanitation. He claims that of greater significance is that the core technical
competencies are available 1o management in each division and that middle level technical
management demonstrate strong competence in knowledgeable analysis. Ideally, middle level
technical management should be able to demonstrate competence in “technical problem solving’
and ‘management’. If they don’t have those competencies, then they should be able o
demonstrate competence in “knowledgeable analysis’ and *management’, supported by “technical
problem solving” competence available somewhere within the organisation. [f these combinations
of competency are nof available, then there is likely to be a problem in the organisation.

"I don't think the [high-level manager] needs to be the technical trouble-shooter but he
needs to be able to know who can give me the answer or can give me the five answers
from which | can then combine what the most sensible answer is.” - Technical Manager

"So you must just make sure that within your |section/division] that you have those core
competencies. [t would be nice if everybody could have it exactly but it doesn't work that
way." - Technical Manager

In addition to the comments made by the interviewees, Tables 3.2 and 3.3 illustrate the broader
concerns of the interviewees that decision-makers do not generally demonstrate knowledgeable
analysis as a competence. The ability to understand information and integrate the information into
decision-making in real world settings was portrayed by participants as an area of grave concemn.
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The rescarchers conclude from these remarks that senior technical leadership should demonstrate
sufficient knowledge to be able to undertake knowledgeable analysis of information provided to
them but do not require competence in technical problem solving or application of knowledge
in divergent and new situations.

Technical decision-making and problem solving (1.1.3)

Problem solving is considered one of the six most significant competencies required by
employers in the water service sector (Lee, 2003). The encounter with a new situation with
limited direct application from previous experience requires a return to applying academic
knowledge in a problem solving context. Problem solving may involve the analysis of the
situation, overcoming unforeseen obstacles, evaluating alternative solutions (ASCE, 2004), and
reflecting on and / or revising previous or ineffective solutions. [n addition to problem solving
the art of problem posing or formulation is also an instrumental aspect of problem solving (Lee,
2003). Problem posing has significant links to creativity and innovation outlined in the SCCP
section below,

The ‘information literate person’ is someone who has learned how to leam (Nerz and Weiner,
2001). "Leaming 1s a process that culminates in the ability:

. to ask the right questions and frame good problems;

to acquire information and evaluate sources of information;

to critically investigate and solve problems;

to make choices among many alternatives;

to explain concepts to others (both verbally and in writing), and

to generalize to new situations.”

As a starting point applying knowledge in a complex real situation requires that the practitioner
fully understand learned mathematical, scientific and life sciences knowledge (Davis et al., 2003;
ASCE, 2004). Besides the capacity to solve or even pose a problem the ability to evaluate a
resource’s relevancy, accuracy and authority is required of technical specialists and decision-
makers in the provision of water services to communities. Sadly young practitioners” ability to
cvaluate information is minimal at best. This is problematic given the ever-increasing amounts
of information made available via the World Wide Web. It is very casy either to become
inundated with information or to find nothing using a simple keyword secarch on a web scarch
engine (Nerz and Weiner, 2001).

Graduates' limited knowledge of the design process and development phase is one of the three
primary arcas of concern of the American Society of Civil Enginecers (ASCE, 2004). Top
technical experts are expected to operate at this level of expertise. The growth of this competence
begins in formal tertiary education, develops through mentoring and experience, and should as
a way of life continue throughout the person's career. A breakdown in any one of these growth
factors will leave the person limited in problem solving and technical decision-making.

For example, limited decision-making has fallout in even simple activities like a clear plan for
a developmental project:
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"There are pressures to deliver, that in the process you compromise some 1o the crucial
things that you are supposed to be doing, for instance 1 will see a project close to
implementation but it does not even have a plan.” - Social Consultant

Intrapersonal factors and the context in which the person is operating also significantly influence
competence in technical decision-making. For example, poor judgment may limit decision-
making, a lack of innovation may constrain problem solving, and an inability to adapt may result
in suitable alternative strategies being missed or revision of ideas being neglected. A context
where this technical competence is ignored or relegated to insignificant will limit the quality of
the decisions made and may overlook significant issues in the problem solving process. For
example, the councillor indicates that at present the technical water services people do not
contribute to the decision about where a township is established.

"Remember again as a water and sanitation person you are not the guy who decides what
townships gets established.” - Councillior

High-level technical decision-making and problem solving cannot take place in a vacuum. The
problems, solutions and decisions must be communicated effectively, must involve buy-in from
stakcholders and must account for a number of social, political and economic constraints. Put
differently, this suggests that convergent problems are in fact embedded in a divergent context.

At this point it is useful to comment further on convergent/divergent thinking: There are really
two different kinds of divergent thinking, that can be confused with one another: (a) divergent
problem solving as in technical engineering design (in which the divergent problem is generally
converted into a convergent problem in order to solve it): These problems are normally resolved
by the exercise of judgement, together with the application of the technique of satisfying certain
minimum technical requircments, and then optimising the solution for minimum cost - which
effectively converts the problem into a convergent one; and (b) true divergent problem solving,
requiring major strategic trade-ofTs to be made, and usually carried out by politicians. (See also
Figure 2.2: Different types of question)

All these additional personal and social competencies that must accompany high quality decision-
making and problem solving further add to the difficulty of people involved in the process, and
further exacerbate the shortages of competent people.

Practical Competencies (1.2)

Although these competencies may be part of formal tertiary education they are most frequently
developed as byproducts of schooling and tertiary education.

Technical know-how and skills (1.2.1)

Hands-on experience through laboratory experimentation and computer simulation is considered
significant in the development of basic numeracy skills and appreciation of the physical laws
involved in ‘engineering sciences' (El-Raghy, 1999; ASCE, 2004).

Technical competence including understanding the scientific method is required of the
practitioner (Davis et. al., 2003). An understanding of scientific method includes knowing how

-41-




to undertake experimentation in the ficld and knowledge of the instrumentation used in the field.
Civil engineers frequently design and conduct field and laboratory studies, gather data, create
numerical and other models, and then analyse and interpret the results (ASCE, 2004).

Practitioners should begin their careers with the capacity to undertake hands-on experimentation,
field and laboratory work. Although this should be learned during high school it has far o
frequently not been suitably developed by technical practitioners in various engineering
endeavours, including water services (El-Raghy, 1999).

In this rescarch the participants, including the Technical Manager, saw very little significance
for technical and instrumental know-how in problem solving and decision-making. This level of
competence was regarded as a responsibility and requirement of middle to low level regional or
district management.

" (reading a question) "Able to work with necessary instruments and conduct ...” [ don't
see that as a must but chances are they [middle management) can because they probably
have come up through the ranks but can use all of the instruments but it's not necessary
for him nowadays to use it at all.” - Technical Manager

From an educational point of view, there may, however, be a misunderstanding over why
engineering students need to do laboratory work: The reason for including laboratory work in the
education of engineers may have more to do with learning style (in that many of them are sensing
rather than intuitive learners, and therefore benefit from getting their hands dirty) rather than that
laboratory experimentation is a particular required skill In other words, laboratory
experimentation may be essential for the students to understand the theory properly. (See Section
3.3: *Further individual characteristics: Leaming style” which addresses the topic, although not
specifically the topic of sensing versus intuitive learners).

Levels of research and data collection within the water sector of local authorities appear to be
minimal and insignificant. Lack of data generally also points to poor technical decision-making
and problem solving. Good - i.e. appropniate - data collection accompanies good problem solving.

“We did not have data on all sorts of things. It was sitting in all sorts of consultants'
offices.” - Senior Manager

“I am not convinced if there is enough work done in terms of just research and
development. | am not a technical person, but ..." - Councillor

Research involves advancement in understanding in contrast to standardized procedures. There
is a big difference in approach between the two. Partly in response to low skills levels, the
approach followed by government appears to have been to establish standardized procedures.
This approach is effective in achicving stability and short-term results, but counter-productive
when innovation and change are required 1o meet new challenges. It appears that research and
development work is done by consultants, through funded agencies, universities and imported
from abroad rather than undertaken in local authorities. The potential for training in and
understanding of research processes and instrumentation to act as a basis from which to develop
knowledgeable analysis or engineering numeracy appears not to have been sufficiently
appreciated by local government.
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Numeracy (1.2.2)

This may be the singularly most important methodological competence for those involved in
developmental water services provision in South Africa. This competence is fundamental to
communication between decision-makers, technical water professional and stakeholders.

Noss and Kent (2002) aptly describe the role of numeracy in the interface between technical
professional and decision-maker:

“the specialist took on the task of carrying out whatever [advanced] statistics was needed
in order to give us some figures for design.... although the complicated maths was out of
the range of my boss or me, once the specialist had worked it out then it was within the
range of us 1o understand what he had done at some level, to be able to use the results of
B

Numeracy required in developmental water services provision is characterised by a number of
specific competencies. Firstly, the ability to represent information graphically and interpret
graphical information is fundamental in the field of water services provision and construction
(El-Raghy, 1999). Graphs are a succinct way to summarise and represent information, capturing
a quantifiable situation and presenting it in a way that numerate people can use to quickly distil
the essence of the situation. Most of the information presented to decision-making committees
and individuals by technical professionals is done in graphical form. Secondly, numerate people
are able to perform basic calculations to check information presented to them. For example, they
can compare absolute increase and decrease with percentage increase or decrease. Thirdly,
numerate people are able to visualise what the product of drawn plans or models may look like.
Visualising structures and objects from a diagram is a valuable but sadly not universal
competence. Lastly, in developmental water services provision numeracy must include the
capacity to understand simple technical information and the basic structures of an engineered
system. For example, a numerate person understands the basics of water flow in a reservoir or
sanitation system. Without this basic numeracy, communication between technical professionals
and decision-makers who are not educated in the technical aspects of the water and sanitation
processes is virtually impossible.

Although the attributes of numeracy appear simple and obvious there are many people in South
Africa, including decision-makers in water services provision who are not numerate. This
complicates communication, hinders mechanisms of project evaluation and accountability, and
severely limits decision-making.

The lack of competence in quantitative situations amongst decision-makers was argued by a
number of the participants in the research. In particular, the participants identified an inability
to understand quantitative information and simple technical structures as significant constraints
in the process of making decisions and communicating with decision-makers.

"... frustrated with the councillors, and more the |local authority), the officials that are
serving the councillors seemed unable to process any information you gave them." -
Senior Manager

"I am saying for me it is just the skill and the knowledge that at times probably most of
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them, they [decision-makers] are in these positions and at times they don't have the
background in terms of the technical know-how of the position.” - Social Consultant

"Within the other areas of the [local authority], | think we have people there who are
learning and some people who are quite capable and then | think there are other people
sometimes who don't quite always understand.” - Technical Manager

"They simply cannot understand anything and everything to do with engineering works.
So issuc number one, when you propose, they couldn't understand anything and
everything and you really had to go through this.” - Technical Consultant

Interestingly the Technical Manager was impressed with the numeracy of the Councillor whose
position involved oversight of the water and sanitation services in the local authority. The
Councillor, by contrast, was concerned about the capacity of technical people to communicate
technical information and results o him. Our evaluation of these statements suggests that
although the Councillor demonstrated competence in numeracy he became insecure when dealing
with more complex information and this is part of the reason he comments on others' ability to
explain technical information.

"I must say | think we are very fortunate in the Councillor we have with the [particular
service] because he does understand service provision and constraints of it. - Technical
\anager

"My own limited experience is that dealing with technical people they need to be able to
explain those things to you." - Councillor

During the interview cach participant demonstrated, in his own way that he was numerate. To
further claborate on quantitative abilities as characteristic of numeracy, examples of four
participants demonstrating numeracy are presented below.

"Unless vou absolutely had to be at a mecting the next day, rather go a day earlier if you
had to go overscas, which was seldom, go a day carlier [rather than fly business class),
and spend a day's rest and recuperation and it would cost vou R10,000 less on the flight
and R 1,000 extra on the hotel.” - Semior Manager

“But how do you go about doing that, who is poor, you know it is not an easy question.
If you follow the national treasury, when they talk about these poor, they put in a figure
like you know so much 1200 or 1400. The root of the matter is that pensions have been
increased to R780, so if you have two pensioners who earn R780 all of a sudden they are
no longer poor." - Councillor

"Balanced scorecards would include the things like reduction targets for waste for water,
increased targets for level of service provision, targets for BEE percentages and
procurement, targets for response times to sewer blockages, to burst water mains,
whatever the case might be.” - Technical Manager

“If I've got 10 houscholds that are drawing water from there. So they all go and draw 50
litres on the first day and so on and before Wednesday the 6000 has been drawn. These
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people then move to the next higher level of paying of the tariff but these people, none
of them has drawn 6000 for himself.” - Technical Consultant

Similarly the Councillor demonstrates his competence in technical knowledge and engineering
numeracy with the following remark:

"You buy newspaper, vou read it, it ends up in the toilet that is what you are going too
use there. But because it is not water-soluble it blocks the system. You have then all of
the sewer spillage everywhere: it gets into your storm water; it ends up in the river system
and all sorts of other complications and stuff." - Councillor

Although the evidence demonstrates high levels of numeracy in the participants, their comments
suggest that similar levels of numeracy are lacking in the political and managerial decision-
makers in the water services sector. The degree and breadth of a lack of numeracy is not evident
from the research. However the rescarch raises the issue and the literature illustrates how
significant competence in quantitative numeracy and engineering numeracy is to the process of
service delivery. Our concern is that levels of innumeracy are high and potentially widespread.
This would have a significant impact on the quality and sustainability of water services provision.
Furthermore, there seems to be no mechanism at present for ensuring that all stakeholders and
role-players in the water sector demonstrate competence in numeracy.

Information Skills (1.2.3)

The use of information technology and contemporary tools is required (Davis et al., 2003; DEBS
Project Team, 2001). Graduates' understanding of the role of technology in their professional
work is one of the three primary arcas of concern of the American Society of Civil Engineers
(ASCE, 2004).

Nerz and Weiner (2001) recognise information skills as significant in the 215t Century. Their
notions of information skills exceed the idea of ICT skills, also including higher order
competencies of personal information management, appraisal and judgment. Decision-makers
and technical specialists must understand the complexities of information management as finding
information has become casier and more immediate giving young practitioners a false sense of
security in information that has not be processed or fully evaluated.

In addition to the interviews, participants in the study completed a brief Likeart scale response
form on a number of questions related to the methodological competence of the technical
professionals and the decision-makers (Table 3.2 and 3.3). A broad (but not grave) concern was
expressed about the methodological competence of the technical professionals as it relates to their
ability to fully evaluate situations when problem solving a problem within a given task. Greater
concern was expressed about the councillors and decision-makers’ desire 1o engage in
professional development and their ability to understand information presented to them.

Councillors' levels of numeracy and their capacity to engage in knowledgeable analysis is an area
requiring further rescarch. Two aspects of these methodological competencics that require study
are (a) how widespread this lack of competence extends across councillors and councils, and, (b)
suitable ways of improving these competencies.
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Social Competencies and Competencies of Personage (2)
Administrative (2.1)

Administrative competence includes a variety of competencies often developed in MBA
programmes, but which can also be developed through mentoring and experience. All
administrative  competencies are highly influenced by intrapersonal and interpersonal
competence, but have been isolated for discussion because these competencies go bevond
competence of personage. Sound judgment is a comerstone of administrative competence. Beside
the running of administrative functions within an organisation our discussions also apply to
project planning and management.

Business sense (2.1.1)

Estimating and controlling costs is considered one of the six most significant competencies
required by employers (Lee, 2003; Davis ct. al., 2003; ASCE, 2004). Understanding business
factors that drive the economic process of service provision is fundamental to decision-making,
implementation and project management. Graduates' business sense and management is one of
the three primary areas of concern of the American Society of Civil Engineers (ASCE, 2004).

A key aspect of good business sense in the public sector includes the capacity of technical
practitioners to understand the basics of the legal implications of their actions, public policy and
financial mechanisms in both the public and private sectors (ASCE, 2004).

Having a good business sense was possibly the single most significant competence evident in the
comments of the participants. A good business sense included the following attributes:

(1) Being aware of strategic decisions and having a comprehensive view of the issues al
stake in decision-making

Forward planning and strategic decision-making is a complex process that by all accounts is not
always well developed. A central issue in strategic decision-making and forward planning is
attention to sustainability. The participants highlighted a number of the factors influencing
sustainability.

"... if these services are to be, sustainable we need forward planning, [for] the evolution
of the city. ... Our planning capacity in my view is almost non-existent.” - Councillor

“On the one hand yvou would want services to be delivered 1o an acceptable standard to
all residents, but on the other hand you are thinking as a sharcholder in what ever that
they do they want a return on their investment, you always have a tension, you must be
financially sustainable.” - Councillor

"... if we roll out a full waterborne sanitation this is the typical cost, this is going to cost
me money. This is the cost of the houschold which you need to recover as a municipality
and at the moment these are your debts which vou are unable to recover as a result of
this" - Technical Consultant
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"In particular there would be certain strategic directions that you might have set, or would
have set in any event for your department at some time. ... So | mean one of the type of
things is to look at is in terms of monitoring whether we are achicving there and when we
aren’t achieving [them).” - Technical Manager

Strategic decision-making with a comprehensive perspective requires extensive communication
and listening to stakeholders, collaborating with governmental departments and specialists in the
ficld of water services provision.

"... so you had a problem of understanding and a problem of communicating between the
partics of what was to be done and what was even worse was this Department had taken
a position without taking on board the other implementing departments, and without
looking at how we could synergise all the other effonts.” - Technical Consultant

The context of water service provision is a complex one. It is unfortunately not sufficient for
water services to act holistically but project managers, other governmental departments and water
suppliers must also function is a holistic manner.

(2) Developing financial budgeis and working within budgetary constraints

The ability to conduct a budgetary process, develop a fiscally sound budget and manage the
budget while dealing with competing interests is a significant competence. Setting up a budget
appears to be the most significant fiscal activity. As the technical manager explains the process
of setting up a budget provides the tools necessary for managing the budget and competing
interests within the budget.

"You fundamentally understand because when you don't fundamentally understand how
you st up that budget in the first place, when things go wrong and your budgets stan
overrunning, you are clucless as to what is happening.” - Technical manager

One underlying aspect of undertaking a budgetary process is understanding how far money goes.
The project consultant was asked to evaluate a budget and planned spending regime for a
particular programme. He discovered that the budget was significantly under-funded.

"That year the budget for this programme was R[xx|-million. So I took at look at it and
said what can you do for R[xx]-million? I then came to the conclusion not much, you
can't even service one informal settlement.” - Technical Consultant

A budget is not just a fiscal process but, as the Councillor so aptly states, also a demonstration
of a local authority's priorities. Possibly the most challenging aspect of establishing a budget is
the judgments that must be made in the appropriation of funding.

"How you allocate resources, in this case, take the budget as a reflection of your
priorities, and those priorities would have as a base the inputs from various communities,
be it the need for roads, for water, for parks, for schools, for clinics, libraries, primary
healthcare, everything.” - Councillor
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(3) Understanding the role of politics in the business life of parastatals and government
departments

The technical professionals and, more so, the decision-makers operate within the politics of
government departments. Operating within this context has both positive and negative
consequences. One significant consequence is the fear potential retribution engenders in people
operating within the system,

"You cannot de-burcaucratise but you can de-logjam to a large extent, and then the law
is over complicated in this love for government. People are scared of, you are going to
transgress this or transgress that.” - Senior Manager

This fear of blame and the consequences for decisions made can be debilitating to individuals and
inhibiting to growth and development in water service provision. It appears that context
constrains the more complex competencies of problem solving, decision-making and judgment.

(4) Undersianding public policy

A national policy on water services has been created and must be implemented by local
authorities. In addition to understanding national and provincial public policy, water and other
services must form coherent internal and local policies that are workable in the local communities
and adhere to national expectations. This can be particularly arduous when national government
scts unrealistic or very demanding goals

"... a lot of time is spent on that whole plan, and trving to understand the legislation, and
trying to make your own policy. - Semior Manager

" Now if we were to talk a bit about some of the strategic goals that | think have been set
nationally, there are very stringent goals that have been set, ..." - Councillor

“Then you come to the politicians, who are supposed to see that the Constitution is
translated into tangible things. Now you set your targets, you probably set the targets
start of the year from the Presidents speech to say this is what we need to do for this
financial year, and they translate those into programmes that they want to implement.”
- Social Consultant

In addition to the remarks made in the interview, the results from the score sheet (Table 3.2 and
3.3) suggest that the technical professionals’ knowledge of public policy and legislation is an arca
of serious concemn. This lack of knowledge impacts both the technical professionals’ ability to
adhere to the guidelines and policies as well as limits their capacity to interact with decision-
makers

(5) Managing practical operational aspects of water services provision
In addition to working strategically within public policy frameworks management and leadership

within the water service sector must also be able to work operationally within budgetary
constraints and endeavour to motivate and manage people within the organisation
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Strategic plans and a solid budget are voided if the senior managers and decision-makers are
unable to translate the plans into a feasible, workable and achievable set of actions within the
local authority.

"Because you as much as you get their [policy| statements, you need to translate that into
a workable policy within the municipality, you know translating that and planning around
that to say how you are going to achieve that.” - Social Consultant

"My ... managers have to have the ability - when you are at that point, vou have to have
the ability to work with people, to get the productivity from your team, to be able to set
targets and deadlines for them and monitor it. Those are things that are key that you need
to be able 1o do." - Technical Manager

(6) Managing crises

Managing crises both technical and human is part of the business sense required by decision-
makers and technical professional in positions of authority. Although neither appears to require
specific qualifications in human resource management or development, managing people
becomes a significant aspect of the work that is done in the water services sector. Competence
in this aspect of the work is usually learned from a mentor and through experience.

The Senior Manager participating in the research identified two crises in his local authority that
he had 1o address: Firstly, the restructuring of staff, and secondly, ensuring client satisfaction
through accurate billing processes. Crises are not always as systemic as the two just mentioned
but all require strong management and leadership to rectify.

(7)  Combining a range of competencies within project management

Although this is particularly significant in the development of new utilities and the repair or
enhancement of existing utilities the participating consultants suggested that the project managers
still carry insufficient authority to successfully undertake large and meaningful projects. Project
management requires a complex array of competencies, working up and down levels of authority,
managing deadlines, managing tight budgets, bringing a global perspective to the project and
most of all having a heart for the project.

"So as a project manager at times there is that challenge to say vou need to know how far
you can go, and at times you know that when you have done the act, and you know | have
gone over my expected role here, which for me then as | was saying because you are at
project level at times you tend to be, or the project tends to be close 1o your heart, you
know and you want to see it succeed and you try by all means.” - Social Consultant

Environmental awareness (2.1.2)

Awareness of environmental issues, legislation and environmental competence was not a
significant competence in either the literature or the interviews. The ASCE (2004) did identify
an ability to undertake risk analysis and environmental impact assessments as a core competence
of technical professionals. Although debatable, a possible reason for the lack of attention to
environmental issucs may be the good existing environmental management system in the
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organisations of those interviewed.

“I think we have a very good environmental management system through the normal
controls that we have in controlling overflowing sewers, works, monitoring and
controlling, ..." - Technical Manager

Although there is attention to controlling effluent polluting the environment there is still a large
degree of water wastage.

"We spent a [large sum| purchasing water, okay, and [a large| percent is unaccounted
for." - Councillor

Further analysis is required to assess whether this topic of Environmental awareness is a generic
competency within developmental water services, or whether it is simply a further example of
subject-specific knowledge addressed under Methodical competence (1)

Ethical (2.1.3)

Although ethics could be considered an intrapersonal competence of personage the authors have
considered it an administrative competence because in the modem world ethics tend to be
prescribed in organisations and professions, and have thereby become structured processes rather
than personal values. Personal integrity and business ethics are required to facilitate adherence
to professional standards and to keep the reputation of the profession (Davis et. al.,, 2003).
Consequently, part of the ethical responsibility of technical practitioners is membership of
professional socicties.

“It is important for the future of our socicty and our professions that we determine an
ethical base for our education and our employment practices. A professional needs to
recognise the “why” dimension as well as the “what’ in order to provide wisdom and
understanding. Also, for the profession to attract students there needs to be an enhanced
community respect for engineering” (Hinchcliff, 2000)

Ethics apply in a business sense and in a human sense with growing attention to public safety,
health and welfare in the creation of projects (ASCE, 2004). The ability to weigh alternatives
when values and ethics conflict is crucial in the process. Ethics is also about the value placed on
the lives affected by unprofessional behaviour or intransigence and an awareness of the
consequences of such actions on others,

"... put necessary controls in place to ensure that procedures - so many things when
people think it's like so obvious ... sometimes it's difficult to understand - don't they find
it obvious because they couldn't care - and now maybe if you are quite a diligent person
you don't understand this because it's just not in your nature. ... When you get to an
invoice and you sign it ofT, you don't have to be an accountant but if you sign it you check
that the quantity at the bottom equals the quantities added. You consider it your
responsibility even when you are not an accountant and yet some people who are actually
in the accounting side don't think it's their job." - Technical Manager
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Concern about the level of cthical decision-making by councillors was expressed by the
interviewees on the score sheets. In the interviews the most disconcerting account of cthical
violations came from the Technical Consultant. He described how many ofTicials at all levels of
decision-making have alternate sources of income in the transport and catering ficlds and that
some of these people expect favours in order to sign off on contracts. He recounted a personal
story of an official who held up payment for work done because an ‘agreement’ had not been
reached.

"Yes, these are basic issues of they will not process a certain contractor claim, they have
their final say on a consultant’s claim, because you have not agreed to what the take is,
at a certain percent or whatever. So then if you manage to get a thing up to there then it
gets blocked because you don't have an agreement. Now I'm talking vou get this daily
and they don't get their invoices paid or they don't get that done because it is not agreed
10. ... They will tell you that it is the bureaucratic problem, it is not a bureaucratic
problem. That has nothing to do with burcaucracy it has to do with people's interest and
the decadence | am referring to about this sitting here.” - Technical Consultant

Time management (2.1.4)

Planning and scheduling is considercd one of the six most significant competencies required by
emplovers (Lee, 2003). Time management involves a number of personal attributes some learned
and some competence of personage. To ensure effective use of time an individual must be able
to remain focused while dealing with multiple demands on his/her time (Davis et al., 2003).

Rather than individual weakness in administrative competence it appears that bureaucratic
structures are the primary factor negatively influencing time management.

“In some cases local authoritics create administrative structures and new procedures that
are unproductive because it is not well thought through. It is not well thought through,
it could be done better, it is duplicated, you have done it before, you have done it in a
different way. You just feel that you have so much of this other work to get on with and
here you are having to spend eight hours on something when you have already spent eight
hours on it." - Senior Manager

The councillor also noted that in a new dispensation, where engaging stakeholders is valued,
some technical professionals have not developed a concomitant time management system to
account for the interactions with people and their needs.

"Now in the planning process they need to factor that in, when they say this project must
be completed in time. It is no longer just a technical process, it is only then they move
in and then they are out. But they now have to engage the stakcholders, people who want
to be part of what is happening, you know why you are doing, what you are doing, and
it is going to take time for people to factor that in. - Councillor

Time management was not a significant factor in the discussions of the interview participants but
did feature in the score sheets (Tables 3.2 and 3.3) where the interviewees suggested the time
management of councillors as an arca of serious concemn in service delivery. Although delays in
water services provision are common it may be that a lack of other competencies impact on such
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delays more than ineffective time management.
Intrapersonal (2.2)
Listening (2.2.1)

Davis et. al. (2003) identify the need for people operating in the basic services sector who will
listen and observe to better understand the clients’ needs. The participants in this study frequently
referred to the capacity to communicate as a significant competence in the sector. However the
communication to which they referred always involved talking or explaining to stakeholders
rather than listening to the stakeholders.

"... itmeans that you are going to be speaking to the communitics and that opens the door
for people either to want to listen to you, or opens the door for debate or you are not
giving me enough or whatever the case might be.” - Technical Manager

Comments were made about the importance of dealing with stakeholders and communities but
again this invaniably involved the decision-maker or technical professional basing decisions on
their observations and explaining decisions to the community rather than actively listening to
needs as expressed by the community. Invariably any listening appeared to be passive, aimed at
giving the decision-maker or technical professional enough information to work out what the
community needs.

“You are engaging with the people, and therefore that you know what the needs of the
communities are, because that then forces you to have a precinct line ... when you are
able to say this is what the needs are, and this is what the community needs, this is how
the community thinks, their neighbourhood needs to look like.” - Councillor

The only reference to active listening came from the Senior Manager when referring to his
agenda to listen to technical staff thereby ensuring that they felt valued and part of the service
delivery process. It appears that it is even common place for those involved in the implementation
of water service provision to be ignored or have their insights and professional opinions
downplayed.

"This listening to others, | am going to change that. There is a lot of frustration caused
by officials feeling that their views or their knowledge of something is not listened to and
politicians just do X anyway.” - Senior Manager

Peschges and Reindel (1998) consider the ability to recognise and understand problems from
different viewpoints one of three key competencies in the provision of water services. [t appears
from the interviews undertaken in this study that both decision-makers and technical
professionals are more inclined to use passive listening techniques for the purpose of making
their own decisions and drawing their own conclusions which are then imparted to communities.

It is conceivable that active listening to stakeholders, whether communities or employees, is a
shortcoming in our system and possibly an area that requires significant attention for
improvements in the actual delivery of services to communities.



Creativity / innovation (2.2.2)

Commitment to innovation requires a degree of initiative and risk taking to overcome obstacles
and attain objectives (Davis et al., 2003). Innovation requires the ability to think creatively and
the capacity to apply leamed knowledge to ensure the successful outcome of an innovation.
Peschges and Reindel (1998) combine creativity with communication as one of three key
competencies. At the current levels of water provision to individuals and communities there is
a great need for creativity and innovation in the solution of the problems of water services
provision. However the interviewees expressed serious concern about the capacity of technical
water professional to think creatively and produce innovative solutions to the challenges facing
the water services sector

"It [provision of water] is a very complex thing; it's a very practical thing. So what do
you do, you can say okay we are putting infrastructure on privately owned land to provide
waler, no [this is against policy], but you must still ensure that they have access to water,
but in this case your options are very much limited. At best you would be able to send a
water tanker there, ..." - Councillor

It is the kind of dilemma described by the Councillor that requires high levels of creativity and
innovation by the legislators, decision-makers and technical professionals in the developmental
water services sector. The problems are complex and widespread, and without new and
innovative ways of seeing the problems and developing the solutions, solving these problems
remains a very difficult challenge.

Adaptable (2.2.3)

Adaptability or flexibility is needed to cope with changing demands of clients and communities
(Davis et al., 2003). These changes may even occur within projects. An effective response 1o
change is not sufficient. Change management is needed to ensure effective project outcomes.

Adaptability in our current context in the water services sector is critical because of the shortages
experienced by many users, the high levels of urbanisation, the ease with which people cling to
old ways of operating in a transformed context. In particular the interviewees expressed concern
regarding the technical professionals’ capacity to adapt to changing circumstances (see Tables
3.2 and 3.3). As illustrated by remarks made by the Councillor, it is particularly critical for
technical professionals to exhibit high levels of adaptability:

"You have this process of urbanisation and rural/urban integration, which suggests that
literally thousands and thousands, millions of people will end up in cities. 1 do not think
that technically people rationalised what that means.” - Councillor

Awareness of self in context (2.2.4)
Motivation is a central attribute in the design and implementation of water services. Motivation
may be observed in the initiative demonstrated to overcome obstacles and maintain focus on core

activities during competing demands (Davis et al,, 2003). Davis ct al. (2003) considers
motivation a high utility competence of personage required throughout a practitioner’s career.
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To more fully understand how people perceive and act in the context in which they find
themselves, it is important to make greater sense of the context itself. The context as elaborated
by the participants is explored in Chapter 2.

Sadly, it appears that the context is a limiting rather than enabling factor in the provision of water
services to communitics. Those aware of the context, aware of the plays for power within that
context and aware of how they fit into the context tend to withdraw and establish rituals to avoid
trouble rather than demonstrate innovation and creativity. In this case changes to the context
appear necessary 1o change the behaviour of those, possibly very competent and certainly aware
of their role in the context, who are sidelined or find themselves isolated in the current situation.

The quotes below illustrate the need for an awareness of self in context, an implied acceptance
of one’s role in that context and the sometimes debilitating context in which individuals operate
and make decisions.

"... there was jockeying for power, and you were caught in the middle." - Senior Manager

"You are told you are wrong for doing something. All right make a mistake, but rather
do something, as opposed to being worried about doing something because you are going
to get blamed, and | think there is quite a lot of that sort of very much a cover your butt
strategy in a lot of government strategies.” - Senior Manager

"So to me it became clear that your technical people, their ability to deal both with the
political system, and the community is very important, because if it is a problem that only

you understand as an engineer, you are going to be a very frustrated person. " -
Councillor

"In water and sanitation in this case, and remember again as a water and sanitation person
you are not the guy who decides what townships gets established.” - Councillor

"So it means now here after the contractors were kind of delayed because of stopping
work and you don't want to act because if you do vou might be punished to a certain
extent, so you have got to work for those kind of systems." - Social Consuitant

Interpersonal (2.3)

Team work (2.3.1)

Teamwork and co-ordination is considered one of the six most significant competencies required
by employers (Lee, 2003). Peschges and Reindel (1998) consider team work one of three key

competencies. Team leadership is closely related to people management. A key function of
leadership within a team is the development of good working relationships (Lee, 2003) and
respect for the members of the team (Davis et al., 2003). Team success must be valued as much
as individual success. Working on multi-disciplinary teams is required in an age when specialist
knowledge is so advanced (ASCE, 2004). Technical specialists should develop the capacity both
to lead eams and 10 work as a member of a team, collaborating with people from diverse
disciplines and facilitating the integration of knowledge and varying perspectives.
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People management and leadership (2.3.2)

People management is considered one of the six most significant competencies required by
employers (Lee, 2003). People management entails the ability to lead through initiative, inspire
coworkers and enable professional development. People management is strongly associated with
good listening skills (Lee, 2003) something that was significantly under-reported by participants
in this study. Even the Technical Manager expressed the need for competence in people
leadership amongst middle level management.

"I would still have of them [middle level managers) an expectation of being able to deal
with people because they do work with stafT, they have staff, so they've got to have the
ability to deal with their stafl." - Technical Manager

Working with stakeholders (2.3.3)

Practitioners are required to work effectively with clients and/or the community. They should be
client focused and seeking feasible valued solutions for the clients (Davis et al., 2003). In
particular understanding the needs of the client and negotiation are considered significant
competencies (DEBS Project Team, 2001). Competence in working with stakeholders is closely
associated with competent communication. Without competent communication on the part of the
practitioner the working relationship with the clients can be severely compromised. A key aspect
of working with stakcholders is understanding the solutions presented by practitioners in the
socio-cultural and socio-economic context in which the solutions will be carried out (ASCE,
2004).

The ability to work with all stakcholders encompasses many of the competencices laid out above.
In some way this is a unifying competence, often neglected in tertiary education, but vital in the
effective delivery of service to communities. ASCE (2004) sums up this need:

"This complexity emerges in an cra when the public is playing a more active role in
private and public projects alike, through more open planning processes, environmental
regulations, and clevated community expectations that place greater responsibility on
those executing project developments. To be sure, this involvement from end-users and
stakcholders provides valuable input, but it adds an element of complexity to the way
projects are conceived, planned, designed, and built.”

Although they are speaking of an American context this statement is certainly relevant to South
Africa. In developed nations many of the water services delivery processes are predetermined and
preplanned whereas in South Africa, where resources are scarce, the delivery of water services
requires far more interaction with stakeholders in order to determine the level of service that is
humanly acceptable and sustainable.

Although this is a significant interpersonal competence in developmental water services
provision, working with stakeholders can easily be neglected. For example, when the Technical
Manager was asked by the interviewer, "As a voung civil chemical engineer who's maybe had
a year's experience of some Kind, where would they be most inclined to fit into your structure?”
he answered:




“On the [reticulation network | side they could possibly come in on our new connections,
new customers side. The reason why | say that is because that is a little bit more
orientated towards - when you do some basic calculations and things like that. 1am wary
giving a person with one year experience, letting them loose on managing people,
particularly in this sector because unless you have the right and mature attitude, ... , vou
could cause more chaos than anything else. So | would start off there because it's as if
they are dealing a bit more with numbers and things and stufT like that and they are
dealing with customers, that's different 1o dealing with staff.” - Technical Manager

Although one needs 1o be careful not to take the comment out of context, there is an indication
that the Technical Manager might consider working with stakeholders to be less complex than
working with team members within the department. This is indicated by his apparent
preparedness to allow a young engineer - who conceivably would have little formal training in
human communication and almost no experience in interacting with the clients of a water
services provider - to interact with stakeholders before managing any departmental staff. The
I'echnical Manager's reaction confirms the claims of the councillors:

"Because you sec again | guess it has to do with this issue of community participation,
in short with engineers because to them they know what must be done, they must move
in there, send contractors, they can move on. You know why must they engage with the
local community.” « Councilior

The councillor argues that technical professionals are reluctant at best to consider consumers as
stakcholders in the decision-making process. The need to engage stakeholders is then stressed
in a further comment:

" Itis no longer just a technical process, it is only then they move in and then they are out.
But they now have to engage the stakcholders, people who want to be part of what is
happening, you know why vou are doing, what you are doing, and it is going to take time
for people to factor that in.” - Councillor

Social competencies and competency of personage are the arcas of greatest concern expressed
by the interviewees both during the interviews and on the score sheet. There appears to be little
formal education in social competencies and attention to the development of competencies of
personage is lacking. The growth and development of these competencies takes time, continuity
of effort and human resources. As such solutions to a lack of these competencies will require
further research and a long term human effort.

Communication (2.3.4)

Employees are expected to demonstrate effective interpersonal communication and communicate
well in oral and written presentation of information (ASCE, 2004). Interpersonal communication
was listed as the most significant competency required by engineering employers (Lee, 2003;
El-Raghy. 1999; DEBS Project Team, 2001). Peschges and Reindel (1998) consider
communication one of three key competencies. In addition employers also expressed
dissatisfaction with the interpersonal communication of employees. This is particularly
significant when working in multi-disciplinary teams or across diverse socio-cultural groupings.
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Presentation and effective use of language is important when communicating with stakeholders,
writing reports, sharing information across varying levels of technical expertise, and secking
funding and grant writing. Emplovers have also expressed concern in these areas of
communication (Briggs and Hodgson, 2000 ). Concisencss and clarity in expression is important
when communicating with stakeholders (Davis et. al., 2003). In contrast to the importance and
significance ascribed to communication in the literature the research found that written
communication was identified as a significant weakness of technical professionals and decision-
makers in the water services sector by all interviewees (Tables 3.2 and 3.3).

Quite apart from the quality of either oral or written communication, interpersonal
communication and the awareness of your own role and the role of others in decision-making,
implementation and evaluation is critical. Technical professionals wishing to communicate with
decision-makers in political office need to frame their communication with reference to political
agendas. Providing information in a factual mode with a passive voice does not attract the
attention of the decision-maker. It appears from a number of comments that the information must
appeal 1o the "correct” political agenda rather than explain the finer details of the project. The
evidence suggests that the decision-makers want to hear the technical process in terms of the
political consequences rather than the economic or technical implications.

"So then | said okay, how about we remove buckets. ... Eradication of buckets! So we
come back to say one of the key focuses is there are buckets and when you say “buckets’,
now evervbody likes the idea of eradicating buckets and then they listen. So those who
have buckets in their communities, now you get in the politicians firstly, who were very
agitated about buckets, they hate them, because they come from the apartheid era. So we
got the immediate attention of the politicians and so they go back to their officials, and
they say right we are eradicating these buckets. - Technical Consultant

"It became clear that your technical people, their ability to deal both with the political
system, and the community is very important, because if it is a problem that only you
understand as an enginecr, you are going to be a very frustrated person.” - Councillor

Judgment (3)

The ability to draw information from different sources and evaluate the information against
criteria is fundamental in the exercising of sound judgment (Davis et. al., 2003). Judgment is of
little value without a resultant decision made in the spheres of administration, economics and the
social setting. These decisions are not technical decisions made through problem solving but
rather judgments made through a process of analysis of the needs of people and the
socio-political context. The scores allocated by the interviewees on the score sheets indicate that
the judgment excrcised by councillors is an area of grave concern in the delivery of water
services to the public. Furthermore, the ability to evaluate the viability of a decision is as much
part of good judgment as the initial judgment and decision (Davis et. al., 2003).

It may be that the type of judgments needed in the ficld of water and sanitation require a
structured context and prescribed decision-making with little scope for judgment. Consequently,
the fear of reprisal for making judgments is real and as described carlier inhibiting and
debilitating. It should be added at this point that a structured context and prescribed decision-
making is not forced upon government, but is in fact a choice that government has made in its
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manner of operating - and which has both positive (stability) and negative (inflexible/inhibiting)
consequences.

"So it means now here after the contractors were kind of delayed because of stopping
work and that and you don't want to act because if vou do vou might be punished to a
certain extent, 50 you have got to work for those kind of systems." - Social Consultant

"It is not a burcaucratic issue and those people are not making decisions because their
heads are on the blocks.” - Technical Consuliant

"It is people scared to make a decision, there is not enough push from the top, there is too
many conflicting hands coming in, I don't know, but there is something that happens
there.” - Senior Manager

Investment in an individual’s sound judgment may however be an underutilised resource
particularly in unique situations and crises. The manager suggested that what is often lacking in
decision-making is common sense.

"You have to be able to also in any of these things in life, in job and decision-making be
able to use common sense, and use intuition. Sometimes the system itself can suppress
that, sometimes in government more so than in other places.” - Senior Manager

Although the authors of this study have chosen to explore judgments as a particular competence
in water services provision, judgments are in fact evident in and underpin all the competencies
described in this investigation. Business sense, communication, knowledgeable analysis and such
competencies can never be performed without overarching judgments taking place throughout
the process. For example, the Councillor indicates the judgments required in a budgetary process.

“...in this case take the budget as a reflection of your priorities, and those priorities would
have as a base the inputs from various communitics, be it the need for roads, for water,
for parks, for schools, for clinics, libraries, primary healthcare, everyvthing.” - Councillor

3.3  Further individual characteristics

While competencies are clearly a key characteristic of performance of individuals and disciplines,
and are a major focus of this investigation, there are a number of other characteristics which may
provide methods and tools for understanding and improving the performance of individuals and
disciplines within the sector. Three characteristics (with some overlap between them) are
considered briefly in this section as follows:

(1)  Thinking style
(2)  Cultural orientation
(3) Leamning style

Although, as indicated in the introduction, this project has focused on “what” knowledge uptake
is taking place and/or ought to be taking place. brief comment is made - within the context of
leaming style - on ‘how" knowledge uptake is taking place, and on the use of WRC research
reports in knowledge uptake.
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Thinking style

The notion of different disciplines being characterised by different thinking styles has been
investigated by researchers from very different arcas: In the coaching field, Bennett (2000: p.21-
23) uses the Herrmann Brain Dominance Inventory (HBDI) as a “...self-administered inventory
tool to look at thinking styles™, which he suggests are .. .very valuable in achieving excellence
in the arcas of leadership, tcamwork and communication™ (Bennett, 2000: p.48). The model
“...looks metaphorically into four quadrants, four thinking styles or four different thinking selves
found within the brain. These selves include the rational self [A ], the safe-keeping self [B], the
fecling self [C), and the experimental self [D].” (Letter labels given on p.49, but added to the
above quote). He suggests that a team should preferably consist of the full spectrum of thinking
styles. He points out that certain thinking styles predominate in certain types of work, that people
with thinking styles from particular quadrants tend to communicate casily with those of their own
quadrant and adjacent quadrants, but have difficulty in communicating to opposite quadrants.
What he suggests is that one uses a person from a “in-between” quadrant as an interpreter between
people from opposite quadrants (Bennett, 2000: p.83).

In a study of the thinking styles and academic performance of civil engineering students at the
University of Pretoria, Horak and Du Toit (2002) also made use of the Herrmann Brain
Dominance Inventory (HBDI), which they applied to their students. They found a strong
preference for quadrants A and B, very slightly lower preference for quadrant D, but a lower
preference for quadrant C. Interestingly, male students indicated an even stronger preference for
quadrant A, coupled with a weaker preference for - bordering on avoidance - for quadrant C.
Female students on the other hand, showed the reverse, with roughly even preferences for
quadrants A and C.

Cultural orientation

A more comprehensive approach in similar vein has come from the area of coaching across
organisational cultures. Coaching (as in business coaching) is generally focused on the
workplace and on practice - as against formal educational institutions - and towards leaming
within the context of the organisation, which makes it pertinent to this particular study.

Rosinski (2003: p.4) defincs coaching as “the art of facilitating the unlcashing of people’s
potential to reach meaningful important objectives™ He also goes on to explain the differences
between mentoring, therapy, consulting and teaching. Rosinski suggests that culfure is critical -
and it needs to be pointed out immediately that the cultures that he talks about are not primarily
national cultures, but rather professional and organizational cultures - and that is what is pertinent
to this study. In fact, he suggests (Rosinski, 2003: p.21) that we belong to multiple groups, and
therefore operate within multiple cultures. Some of the categories that he suggests these groups
may originate from include:

Geography and nationality, region, religion and ethnicity;

Discipline: profession, education

Organizations: industry, corporation, union, function;

Social life: family, friends, social class, clubs;

Gender and sexual orientation.

l.
2.
3.
4.
5.




Rosinski (2003: p.20-21) suggests a working definition of cuwlture - referring primarily to
organisational culture - as follows: “A group’s culture is the set of unique characteristics that
distinguishes its members from another group™ He goes on to suggest that the definition
*...encompasses both visible (behaviours, language, artifacts) and invisible manifestations (norms,
values, basic assumptions and beliefs)™, and points out that this definition ... goes to the essence
of culture: it is a group phenomenon as opposed to an individual reality™

With respect to changing organisational cultures, Rosinski (2003: p.17-18) gives an example of
a company that includes both nurses and business managers as a result of the nurses’ organization
being bought out by another business. This may be of relevance to developmental water services
in as much as the change in organizations and the role of different disciplines constitutes a change
in organisational culwre

An approach that Rosinski (2003, p.23) suggests, that appears to hold promise for understanding
the technical and political approaches in developmental water services, is that of looking at the
problem from different perspectives: “Coaching from multiple perspectives attempts...to shift
views, in a kaleidoscopic manner, to look at issues from various angles, each with potential
merits, to facilitate progress™.

As a tool in understanding and addressing these differences in culture, Rosinski presents what
he calls a *Cultural Orientations Framework™ (Rosinski, 2003: p.54-55), which sets out in a
systematic manner a number of these different orientations, grouped into different categories and
dimensions, and which are set out in Table 3.4. This framework provides a checklist for
*...looking at reality from [different] angles’ (Rosinski, 2003: p.184), which is cnitical for
bridging cultural divides
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TABLE 3.4:
CULTURAL ORIENTATIONS FRAMEWORK (Rosinski, 2003: p.54-55)

Categories Dimensions Description
M Contra. People have a determined power and responsibility 10 forge ™he Ife they want
Su\nndpmlmd c"":nm v Harmony. Strive for balance and harmony with nature
Humility Accept mevitable natural mitatons
Scare Time is a scarce resourca Manage it carefuly!
ScacaPleihu Plertiful Time is abundant Relax
Morochronic/ Monocteonc: Concentrane on one activity andior relationship at a tme
Time Maragement Polychronic Polychronic: Concentrate simultaneously on muliple tasks and/or relatonshps
Approactes Past Learn from e past. The prasent is essentialy 3 continuaion o a repetiion of
past occumences
PasiPresentFuture Prasent: Focus on the "hare and now” and short-term benefits
Future: Have a bas towards long-tenm banefits. Promote a far-reaching vison
BoingD Beng: Stress vng ftse” and the developmant of talens and relationshps
Defnitons of identity ™ Doing Focus on accomplshments and visble achevements
and Purpose Indwiduakssc/ Indrngualistc. Emphasss indwdual attnbutes and projects
Colectivstc Collectvstic Emphasise affiaton with a group
HierarchyE quaiity Hierarchy: Socety and organsations must be sooally strasfied 1o functon properly
Equality. People are equals who ohen hagpen 10 play difierent roles
Universalist All cases should be rested in the same unfform mannes Adopt common
Uriversast/ processes ‘or conssiency and economies of scale
Particularst Particulanst Emphasize particuler arcumstances. Favor decentraizston and talored
solutions.
Organsatonal Stablity. Value a stabc anc orderly environmant Encourage efficency through
arangements systamatc and cscpiinad work Minimise charge and ambiguty percaived as
StatdryChange | dsngve
Change: Value a dyramic and flexbie anvironment Promote eflectivenass through
adaptabity and nnovaton. Avod rosine, percaved as bonng.
c . Competitve Promote success and progress through compettive samulanon
Collaborative Collstoratve Promote sucoess and progress through mutual support, shanng of best
practices and sobdanty
of Temitories Protectve: Protect yourself by keegeng personal e and feelngs prvane (mental
“"w’a" Protective/Shanng | boundanes). and by mesmsng rirusions in your physical space (physical boundanes)
Shanng: Budd closer relatonships by shanng your psychokogcal and physical domans
High Context/Low Hgh Context Rely or implict communication Apgrecate the meanng of gestures,
Conest posture, vosce and conext.
Low Comtext: Rely on explct communicaton. Favor dear and detaled nsiructions
Direct. In @ confict or with @ tough message 10 delver, get your poirt across Clearly at
Drectindrect $e rsh of offending or huring
Communcation Indirect: In a confict or with 3 lough message 1o deliver, favor maintaining a cordial
Panters relafionshp at e rsk of msunderstanding
Afectve: Display emotions ard warmh when commenicating. Establishing and
MeciveNeural | mantaning personal and socal connecions i key
Neutral Stress conCseness, precision and detachment when communicating
a Formal Otserve strict profocols and mMuals
Formetiskonnel Informal. Favor famiiarty and spontanefty
Deductive Emphasize concepts, heones and genarsl pincples. Then, through logical
reasoning derve practical applcatons and soltions
Deductivednductve Inductive: Start with sxpeniences. concrete stuatons and cases then, using ntuson
formulate general models and theones
T
N — Analyical Separate 3 whoe o s constuent slements Dssect 8 problem imo
AnalytcalSystemic smaller Punks

Systemic Assembie the narts im0 a cohesive whole  Explore commectons between
elements and facus on the whole system




Learning style

The leamning styles of the interviewees - similar to Rosinski’s ‘“Modes of Thinking® - were
tentatively assessed in the in-depth interviews. The assessment was carried out simply by
presenting a verbal description of three pairs of charactenstics, accompanied by sketches
illustrating each. Interviewees were asked to assess which categories they fell into. Results were
as follows:

TABLE }.5:
SELECTED LEARNING STYLE ATTRIBUTES OF INTERVIEWEES (after Felder and
Silverman, 1988; preface added by Felder, 2002; sketches: Felder and Brent, 1996: p.A7)

Input modality Understanding
s ? ~ "y~
=) ——— i ? ( £ 8 Wi ”
8 P &7+ 8= VAR o S
=0 = ¢ 255 S e
J@ = LES A2 G
i L=
——
Visual Verbal Active Reflective Sequential Global
=1 |
82 X | X X
23 X ‘ X X
54 % X X
25 X X X
ave 100% 0% 25% 75% 50% 50%

While the sample size was small, it is particularly noteworthy that all four interviewees - without
hesitation - indicated that they preferred visual to verbal communication, which is in line with
the results of a number of international surveys on leaming (Felder and Brent, 2005: Table 1,
p.61), but in striking contrast to the format of presentation of most research outputs.

These learning style results were further supported by the impression gained by the rescarchers
in the interviews that the interviewees did not generally read Water Research Commission reports
in any depth - if they read them at all. They may possibly have read a review or an executive
summary. Technical personnel generally knew of the Water Research Commission. Non-technical
personnel, on the other hand, appeared uncertain at the mention of the name of the Water
Rescarch Commission. As a consequence of this, it was necessary - certainly for non-technical
personnel - to add at the start of our interviews a brief explanation of who the WRC was, what
they did, the research they produced and to explain that the rescarch proposal itself had gone
through a fairly rigorous review and selection process even before getting to the actual research
stage - in which the interviewees were now participating.
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Saywell and Cotton (1999: p.16-17) make a similar point in noting that although there is a large

range of possible dissemination media, there has been *...undue emphasis placed on disseminating
rescarch findings via the written word, even though this medium in itself is not the most effective
means of communication (Stapleton, 1983)". They go on to say that ‘[t]alking about research
through face to face contact is increasingly recognised as a key means by which those concerned
with policy, as well as practitioners, lcarn about issues that concern them (Streatfield and Wilson,
1980, as cited in Richardson, 1990)". The point is relevant to this study in that it focuses attention
on the individual, and on individual contact. In the same vein, Saywell and Cotton (1999: p.19)
also refer to the fact that ‘.. .the World Bank (1999) advocates the use of intermediarics when
transferring internationally available knowledge’.

34
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Conclusions

A framework of competencies for the developmental water services sector as a whole
(including technical professionals and decision-makers), drawn from both the literature
and the interviews, was constructed and is set out in Table 3.1 (sce p.32). What is
suggested is that individuals emanating from different disciplines may be stronger or
weaker in particular competency areas, but that the full range of competencies should be
covered by the sector as a whole. In most cases, the interviews supported, enhanced or
confirmed the evidence in the literature. In some cases participants in the study stressed
issues not identified in the literature.

A distinction needs to be drawn between existing competence (i.c. what individuals can
do) and threshold competence (what individuals showld be able to do). The evidence
obtained from the interviews, however, did not always distinguish between the two.
The competencies were classified as methodical competencies and social competencies
or competencies of personage. Methodical competence (MC) involves learned
competence in the discipline or field. Social competence and competence of personage
(SCCP) involves the capacity to work with various stakeholders in the context of work
and personal attributes that are necessary to more (or most) effectively complete the work
at hand.

Decision-making, that requires the ability to understand, interpret or analyse technical or
mathematical information, in the provision of water services requires (amongst others)
three levels of methodical competence, namely: (a) numeracy; (b) knowledgeable
analysis; and (c) problem solving.

Numeracy (as defined here) consists of more than being able to do simple arithmetic.
Numeracy includes the ability to interpret graphical information, perform basic
calculations to check information and visualise what the product of drawn plans or
models may look like. It also includes some basic knowledge of engineered systems. For
example, a numerate person understands the basics of water flow in a reservoir or
sanitation system. Without this basic numeracy, communication between technical
professionals and decision-makers who are not educated in the technical aspects of the
water and sanitation process is virtually impossible.

Knowledgeable analysis involves the ability to not just understand, but interpret and
analyse information and usc the information in decision-making, and includes the
following abilities:

(a)  compare information, looking for contradictions or reinforcement of ideas;

(b)  determine the relevance of given information to a situation;
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(c) interpret and analyse information seeking those aspects that are salient or central
to the situation and demonstrating an understanding of the consequences of acting
on the information;

(d)  evaluate the viability of given solutions and identify potential pitfalls; and
conscquently:

(e) plan water and sanitation provision over time and space.
In essence, knowledgeable analysis requires competence in working with other people’s
solutions rather than finding your own. In the first world literature, knowledgeable
analysis is seldom discussed, but is included under other higher order methodical
competencies such as problem solving.
Problem solving involves the ability to evaluate and analyse a situation with nothing
given, identify and obtain appropriate methods and data and then apply the methods to
solve the problem. Problem solving is a complex high order methodical competence
because it requires the ability to problem pose and to evaluate the relevance, accuracy and
authority of data and data sources. Problem posing also has significant links to creativity
and innovation (included separately under the social competences and competences of
person (SCCP)).
It is clear from the research that only technical professionals require high levels of
problem solving. As a basic minimum, participants in the sector should at least be
numerate. A lack of numeracy can have a significant impact on the quality of decision-
making. [t appears that most decision-makers in the water sector are numerate. However,
examples of decision-makers not understanding why a water reservoir needs to be higher
than the housing it services are in evidence. The level of knowledgeable analysis required
to participate in the water sector is not clear. Some interviewees expressed concern at the
low level of knowledgeable analysis demonstrated by decision-makers in the sector.
Judgement may be one of the most important competencics in South Africa where limited
financial resources restrict the availability, choice and sustainability of services. Although
it appears to the researchers that knowledgeable analysis, a business sense, active
listening and working with stakcholders are key competencies in making sound
judgements, the foundational basis for sound judgement remains unclear and was not a
focus of this research.
The participants' lack of comment or attention to actively listening to others is in our
estimation a serious shortcoming. This appears to be a shortcoming in all parties in the
developmental water service sector. It may be that this limits the technical professional’s
capacity to work with stakeholders, a difficulty raised by consultants and decision-makers
in the interviews. In addition, not listening would clearly exacerbate decision-makers’
inability to acquire the knowledge necessary for analysing and may lead to some of the
frustrations technical professionals experience when their advice is ignored.

Technical professionals struggled to work well with stakcholders and it appeared to some

interviewees that technical professionals could not always discern who the stakeholders

were.

In gencral participants in the sector expressed concem at the low level of written

communication.

While competencies are clearly a key characteristic of performance of individuals, and

arc a major focus of this investigation, there are a number of other characteristics which

may provide methods and tools for understanding and improving the performance of
individuals and disciplines within the sector, including (a) Thinking style: (b) Cultural
orientation; and (¢) Leamning style.
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With regard to one of these aspects, namely learning style, although the sample size was
small, it is particularly noteworthy that all four interviewees without hesitation indicated
that they preferred visual to verbal communication. This is in line with the results of a
number of international surveys on leaming (Felder and Brent, 2005), but in striking
contrast 1o the format of presentation of most research outputs, including WRC reports,
which are generally verbal (written) rather than visual (diagrammatic or pictorial) in
format. Furthermore, evidence from a number of interactions indicates that high-level
technical professionals and decision-makers in practice do not gencrally appear 10 be
reading WRC reports. This provides a very brief initial indication of individual
preferences for how knowledge might be taken up, as against what knowledge is - or
should be - taken up (which is the primary focus of this investigation).

’ Felder, R M and Brent, R (2005) Understanding Student Differences, Journal of Engineering

Education, Vol. 94, No. 1, pp.57-72
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METHODOLOGY

4.1  Overview

As indicated in the Overview of methodology (Section 1.5) in the Introduction, the methodology
consisted of two primary research strategies:

l. a review of the literature on the topics of (a) developmental water services provision; and
(b) knowledge uptake and related factors, both individually and in combination.
2. in-depth case studies in the form of interviews and interactions with S technical

professionals and high-level decision-makers in the sector in urban/ peri-urban arcas.

Two secondary research strategics were employed to support the primary rescarch strategies:

l. The in-depth case studies were preceded by observation of typical institutional
arrangements and decision-making processes mainly in local government, which (a)
provided further insight into the nature of developmental water services, and (b) enabled
the rescarchers to identify and obtain access to the context within which individuals were
operating, as well as to identify appropriate and representative individuals for the in-
depth case studies.

2. The in-depth case studies were then followed by an abbreviated postal telephonic survey
of knowledge uptake by technical professionals/decision-makers across the sector,
including a further 4 individuals and consisting of about 10-15 questions, 1o obtain a
slightly broader sample of views on the key issues identified within the in-depth case
studies. (In practice, the abbreviated survey tended towards a number of additional in-
depth interviews - albeit abbreviated).

The investigation focused on the individual, and explored the uptake - meaning the acquisition,
comprehension and application in context - of knowledge on developmental water services. The
three components, therefore, that the investigation explored were:

1. knowledge/information (on developmental water services);
r & context; and
. X individual.

The sequence in which these components were explored was as follows:

l. The investigation started with a literature review of knowledge information on
developmental water services.

2. This was followed by a literature review of knowledge uptake by the individual.

3. However, in investigating the individual, it was found that one could not make sense of
the required characteristics of the individual without also investigating the context in
which the individual was operating.

4. Investigation of the individual and context in turn led back to a re-examination of the
knowledge - raising questions as 1o whether it was appropriate 1o the context (and to the

individual).

Within the study, knowledge and context are addressed under the heading on developmental
water services. /ndividual characteristics are addressed under the heading of competencics.




As indicated carlier, one does not (and cannot really ) measure directly what knowledge is taken
up by an individual in the sense of what is acquired and comprehended by the brain; nor is it
particularly important. Rather, as evidence that know ledge has been taken up, one measures what
the individual can do with that knowledge. Knowledge uptake is therefore demonstrated through
competence. Knowledge must be visible and used in practice for it to be considered taken up by
an individual. Consequently, knowledge uptake is best explored by considering those
competencies that are observable in the decisions, discussions and actions of technical
professionals and decision-makers. The methodology which has been developed in this study is
one which enables those observations to be made

4.2 Literature reviews

With respect 1o the two literature review topics, our understanding at the start of the rescarch had
been as follows:

L On developmental water services: There was a lot of information readily available on the
topic.

On knowledge uptake : It was with the individuals rather than the organisations where the
deficiencies lay, and a particular deficiency was that the available knowledge was not
being taken up by non-technical decision-makers.

5

As the research proceeded, in both cases, our initial understanding proved only partially correct.
What we found in the literature reviews has been described in earlier chapters. In terms of
methodology, probably what was most important was to continue referring back to - and
reassessing - the literature as the research proceeded to the in-depth case studies. However, it
was in gaining access to both context and individuals, as well as the in-depth interviews
themselves, that required the development of specific approaches and methods, and which are
described in the following sections.

4.3 Gaining access to the context and to the individuals

As indicated, gaining access 1o both the context and to the individuals was critical to the in-depth
case studies:

. Gaining access to the broad context or environment inwhich technical professionals and
high-level decision-makers operate, observing nipical institutional arrangements and
npical decision-making processes ic. the typical system of committees by which
decisions are taken;

Gaining access to individuals across several institutions and across several different parts
of the developmental water services arrangement.

9

CGraining access to individuals for in-depth interview purposes was a progression rather than an

event, which started long before any formal application for an interview, as follows:

. Initial contact or pre-approach phase: Before even making the approach, there needed
to be some form of contact with the organisation - and, if possible, with the individual -
which required involvement by the researchers in a range of initiatives at a relatively
high level over an extended period of time. Without this involvement, it would have been
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difficult 1o obtain access to the individuals for the interviews.

Approach and appointment phase: Even following the initial contact or pre-approach
phase, it did not generally prove possible to dive straight into a request for an in-depth
interview. Such an approach needed to be made in two stages: (a) verbal - or brief written
request accompanied by brief supporting documentation - for an initial exploratory
interview of 20 to 30 minutes; and (b) If that was successful, then a more detailed request
for an in-depth interview of an hour or hour and a half, with further supporting
documentation.

"

While we did settle on certain broad procedures, the methodology - and interview methodology -
was constantly being developed and refined/adjusted through all the preparatory stages, and even
through the interviews themselves. A/l contact assisted in the development of the methodology.
So even where initial exploratory interviews did not translate into in-depth interviews, they did
nevertheless give us access to that environment and access to individuals in that environment,
providing additional insight into both. Most importantly, they gave us one-on-one contact with
individuals within the context of the rescarch project, which was invaluable in developing the
interview procedures. In other words, it assisted us in making the transition from passive
observation to active interaction with individuals on our terms i.c. within the scope of the
rescarch project.

We encountered something of a ‘chicken-and-egg’ situation regarding the compilation of the
interviews questions: We really needed the opportunity to talk to people in an exploratory
manner in order to see what topics we could explore in the interviews, and what the critical
issues were; but we were in several instances asked to state exactly what questions we wanted
to ask before we would be granted an interview!

It took considerable effort and patience to convert an initial contact into an in-depth interview,
and overall, within the broad time frames of the research project, time spent gaining access to
the context and to the individuals was substantial. Interestingly, those individuals who asked a
large numbers of questions and required a large amount of explanatory information were those
who in the end did nor grant interviews. Those who granted interviews tended to do so with
fewer questions asked. Some at high levels granted interviews readily; others battled to fitus into
their schedules; some made alternative arrangements for deputies to grant us interviews. For all
INterviews, we were most appreciative.

The individuals interviewed were representative of a spectrum of positions across the interface
between technical professionals and high-level decision-makers. And although representative
of that spectrum, they did in fact come from a number of different organisations.

We interviewed 5 individuals as follows:
Councillor (political);

Senior Manager (managenial);
Technical Manager (managerial/technical);

Social consultant (managerial/social);

Technical consultant (managerialtechnical).

For the record, there was a mix of race and gender; however to disclose further details may
compromise the identities of the individuals.
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4.4 In-depth interview methodology

Initially, we had thought that it might be better o conduct the interviews in two parts. That
would also give us the opportunity to review a first interview, and to prepare follow-on questions
before the second interview. In practice, that was not realistic. Firstly, interviewees preferred to
get it over in one “hit’; and, related to that, it appeared that it would be very difficult to get two
appointments with an individual.

Objectives of the study

In essence, the objective of the study was to understand better what the problems were
confronting technical professionals and high-level decision-makers, and to make connections -
if there were any to be made - between the problem in the global sense (i.¢. we have made good
progress in terms of policy ete.; we know quite a lot about water services: why then are we not
performing better in terms of delivery, sustainability etc.?) and the specifics of the problems that
confronted the individuals. Furthermore, we were endeavouring to do it in such a manner as to
get at the problem without *getting at” the individual. By the time we started the in-depth
interviews, we had adopted a parallel approach with respect to the objectives of the study i.c. why
we were there and what we wanted to get out of it:

l. We gave a brief statement of:

(a) the problem in the global sense: i.e. *we have made good progress in terms of
policy etc.; we know quite a lot about water services; why then are we not
performing better in terms of delivery, sustainability etc.”";

(h) the scope of the project: focus on knowledge uptake - including application and
use; alternatively, *how leaming happens in practice’; focus on the individual not
the organisation; technical professionals and decision-makers at the higher levels;

(<) a summary of early findings primarily of the two literature reviews;

(d) some ground rules: confidentiality 1.e. we were not wanting to identify either
specific organisations or specific individuals.

I'hese matters were set out in detail in the supporting documentation which accompanied

the request for interviews, and are included in Appendix B.

Secondly, we identified four main topics for investigation:

(a) The roles and tasks that technical professionals and high-level decision-makers
actually perform;

rJ

(b)  Characterisation of the decision-making process, including what decisions
actually get taken, and the relationship of decision-making 1o detailed
implementation:;

(c) Characterisation of the individuals currently performing these tasks, in terms of
competencies and other characteristics that may affect the process ¢.g2. leaming
style:

(d) Charactenisation of disciplines operating at this level (primarily the distinction
between technical professionals - nominally engineers - and politicians).

This focus did change somewhat as the interviews progressed and as topics started to emerge.
We attempted to do two things: (a) to direct the interview according to the particular strengths
and possible contribution of the individual; (b) to cross-check topics that may have arisen in
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other interviews.

Getting interviewees to talk (and into a microphone)

We didn’t know whether the interviewees would be forthcoming in talking. None of the
interviewees needed coaxing to talk. More of an art, though, was to direct the conversation
towards topics that we specifically wanted to address. The interview took the form of a dialogue
with questions tending to follow on from one another in a ‘thread’, so as to retain the flow of the
dialogue. It did not consist simply of a list of predetermined questions. In practice, therefore, one
had to think on one’s feet, leaving topics out where the conversation took a different but useful
direction, and introducing our own topics where the discussion moved within range.

Our impression was that the interviewees were more apprehensive at the start of the interview,
but cased up as the interview progressed. We were wanting to give the interviewees an
opportunity to talk about the good things rather than the bad things. It was therefore not our
intention to ask controversial questions.

We did get a sense that having a structured opportunity to give an account of what they did was
not something that the interviewees were accustomed to.

Interview format that emerged

The format that emerged as being manageable/appropriate within the time available, which was
more of a framework than a detailed format, and that we settled into, was as follows:

1. Brief introduction to the rescarch project (and preliminary findings of the literature
reviews);

Opening question: ‘What does vour day-to-day job entail?’;

A variety of topics that flowed from that;

Formal questionnaire on the competency table, or ‘tick-box time’;

Brief questions giving pointers on learning style;

Brief post-interview discussion, which often included a couple of extremely useful
informal anccdotes and comments.

D

We as interviewers were not interested in particular individuals. Questions were phrased as
much as possible in generic terms, so that interviewees” answers referred to groups of several
individuals and from different organisations and different spheres of government. While the
views of individuals were obviously coloured by their experience of those with whom they
worked, their experience - and particularly those of the support consultants - tended to be broader
than any single organisation.

While the politicians/officials and technical/non-technical personnel expressed views of the

other group, it was particularly useful to have the views of support consultants who could
express opinions of both groups from a third party perspective.
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Timing

We didn't know how long difTerent topics would take to discuss. Interviews lasted 2 hours each
¢/ Y4 hour i.c. ranged between about 1% and 2'4 hours. 1% hours was about the limit before
*brain deadness’ set in i.e. it was difficult to concentrate, and actively steer or respond to the
conversation. What we did find was that in a couple of instances, the discussion “perked up’
when we switched the tape off. In other words, it did appear that the tape did add pressure to the
interview. Our impression was that while the interviewees were not inhibited by the tape, it did
make them consider what they said. It is possible that when the tape was switched off, one could
interact without trying so hard.

Questions and techniques prepared beforehand

A number of questions and techniques were prepared for use in the interviews. Some were used.
Others proved inappropriate in the circumstances. A listing of these questions and techniques,
together with brief comment is given in Table 4.1 below.

TABLE 4.1:
QUESTIONS AND TECHNIQUES CONSIDERED AND/OR USED IN THE IN-DEPTH
INTERVIEWS

No | Questionftechnique Comment used/
not used
1| Question="What does your job entail: What do |Comment- It proved very effective to talk used
you do from day to day? What does a typical  |about the specifics, because it prevented the
day consist of? interviewees from switching to commonly
held understanding of what the problem was |
2 | Question: “What do you do to keep up with Comment: This we found most uscful when | used ]
your field? What do you read? Do you read linked 1o learming style, we felt that we could |
WRC research reports? Magazines? Do you go |approach this topic only when the interviewee |
on courses” Do you ever read an academic was sufficiently confident in themselves. We
journal?” felt that it was wo personal a question 1o ask I
until we had developed a measure of ‘
| trust rapport with the interviewee ‘ |
3 IQ“‘;;LW “What do you enjoy about your Comment: While these topics were not | used '
work? What do you nor enjoy about your specifically used, the topic of frustration - ‘
|work” What do you find casy? difficult? even exasperation' - is one that frequently l {
| boring™" arose in discussion: difficultics - with others
usually - arose naturally in the context of the ‘ ‘
‘ competency grid. |
+ imcﬂum - on decision-making: “Can we Comment: This is a question that was used
’ isolate the decisions that get made at that explored, not so much in terms of decisions '
level™ that get made, but matters that needed 10 be '
' addressed; decision-making is generally a |
\ process rather than an event; it took some '
adjustment to scparate the process from the |
| final decision; there were of course several
very difficult decisions identified as well -
. particularly ones 1o be taken by the politicians, ‘
and particularly keenly felt by the politician. J
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Techmigue - to get at the problem withoys
getting at the person: (a) to @ councillor.
“Describe good traits of councillors that you
know on the [local authority] Mayoral
Committee, or others of your acquaintance.
Don't give names, but give examples. Indicate
the best one and the worst one™; (b) 1o @ senior
technical professional: “What sort of skills do
you need when you employ someone”™ OR
“\\'huqmdoyouask when employing

Comment: This technique was used
particularly in the context of the competency
gnd.

used

i@ms It was thought that individuals
would generally be more willing to provide
mformation about the environment or aspects
owlside themselves, but would generally - and
understandably - be reticent o provide
information that may reflect badly on
themselves as individuals.

Comment: To their credit, all the interviewees
were sufficiently confident in themselves not
to worry o much about what they might not
be good at. Where characteristics arose where
individuals might be weak, they tended to
admit it really saying that it wasn't their strong
point. This does not mean that all individual
questioning is difficult. Questions that explore
characteristics o which no value judgement
can be attached (i.c. neither good nor bad) -
such as leamingthinking style - are generally
non-threatening. Furthermore, charactenstics
do not need to be threatening o be useful, ¢.g.
leaming thinking style does provide useful
explanation for mismatches in communication,
in that we tend 10 communicate in the same
style that we take in or process information
oursclves - which may not comrespond to the
preferred style of the audience.

Technigue: Centain charactenistics may be
associated mare strongly with particular
disciplines ¢.g. strong numerical literacy skills,
but weaker written communication skills may
be associated with engincers. If one can cast
the problem as a problem of the discipline
rather than a problem of the individual, then it
tends to be less threatening. Conversely, if one
is talking to a politician who may have well-
developed negotiating skills and verbal
communication skills, it may be useful 1o
contrast the strength of the person that one is
speaking 1o with the weakness of the other e.g.
If one wants 10 raise the matter of numeracy
with 2 politician, it may be useful 1o raise the
matters as @ means of understanding engincers
better (rather than as a weakness of
politicians').

Question: “What formal qualifications do you
have?

Not pursued; we tended to know by their
itions what their qualifications were.

not used

Question: “What experience do you have? -
can we sec a CV?™

w We limited our investigations to
the competency grid and the leaming styles
diagram; again, we could largely deduce that
from what we knew of the individuals.

not used

10

Question: “What background of
developu\cnul waler services” did you have

nt position?”

Comment: The discussions led into the
specifics of the context.

not used
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11 | Question: “How would you measure success in | Comment: In a global sense, our opening not used

your work™ | staternent of the problem regarding delivery
tended to be accepted: globally speaking, there
appeared to be consensus on that.
12 | Qusstion: “What do you think are the biggest | Comment: The focus was very much on the not used
challenges that the organisation faces in the ‘prcscnl - and of course on meeting externally-
next year - or § years” set targets. All interviewees would have set §
!_sw plans. There would be no particular
surprises there.
13 |Question - on decision-making: “To what Comment: There were quite enough decisions |not used
extent are policies imposed from above, and 10 |10 be taken within the organisation, Externally
what extent does the organisation (local imposed constraints were mentioned in the
authority etc.) make decisions themselves i.e. | form of presidential targets, but nothing really
what are the constraints under which they more than that.
make decisions”™ [
14 | Question: “What about the use of consultants | Comment: The role of consultants was not not used
or imtermediaries” To what extent do pursucd with politicians or technical
councillors or officials rely on consultants or | professionals; even our interviews with the
intermediaries for detailed technical two consultants did not focus on their

information, as well as recommendations as to | particular role, but on the working of
the decisions themselves? To what extent are | government departments.
the questions ‘pre-digested” by
consultants intermediaries””
15 | Techmgue: A specific techmque to be used 18 | Comment: We managed (o gain sufficient not used
to develop a case or problem, and then assess a |insight merely from what the interviewees had
reaction to the posed problem/situation. Some |10 say themselves without the prompting of a
questions would need to be more closed, while |case study.
other questions may be more open-ended. The
more closed ones would assess a particular
ence,

Formal testing

We didn’t know whether it would be appropriate to carry out any sort of formal “tests’ of the
characteristics or competencies of interviewees. In practice, we didn’t go that route. The use of
the competency grid and learmning style diagrams was achievable; but we didn’t attempt to get
them to fill in the full leaming style questionnaire (Soloman and Felder, 2006). We felt that we
had achicved as much as we could within the interview simply by getting the interviewees to
understand what leaming style was, to obtain an indication of their own leaming style and see
that there could well be value to them in the use of the tool.

An example of a specific graph that might be presented. together with a problem statement, in
order to assess ability to interpret a graph is presented below. Any inability to interpret graphs
or mathematical information creates difficulties in communication between technical
professionals and decision-makers, if technical professionals are relying on graphs such as the
one below to support an argument, and the decision-maker does not trust mathematical or
graphical information. We did ask two technical professionals whether they had encountered
problems with any politicians over interpretation of graphs. The one had not encountered the
problem, but then did not have a lot of interaction with politicians where such a problem might
have arisen; the other professional did have a large amount of contact with politicians, and
recognised it as a major problem.




Fig. 4: Live births registered at different oocurence years, 196912002
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FIGURE 4.1:

SAMPLE GRAFPH FOR INTERPRETATION BY INTERVIEWEE
(Statistics release of Statistics South Africa)

Background explanation fo graph: The above graph illustrates the pattemn of
registrations of births in South Africa. A large number of births are registered
even several years after the year of birth (some only when a child wants to start
school at age 7). Various mortality measures (e.g. Infant Mortalty Rate) are also
expressed as a proportion of the number of live births in that year. It is not
possible to know the number of live births particularly in a recent year (say 2002
in the above graph) without reference to the pattern of birth registrations in
previous years Furthermore, the Department of Home Affairs can only legally
register a death if the birth has been registered. As a result of the peculiarities of
the registration processes, it is not possible to rely on official population register
data alone for an understanding of current demographics, including current birth
and death rates. For this, it is necessary to rely on demographic modelling,
cross-checked against various other sources e g census figures plus fertility
rates In the context of HIV/AIDS, this can be contentious.

Equipment

In terms of equipment, we used a fairly substantial directional microphone in the first interview,
because the built-in microphone was not good. It was a bit formidable, though, and it was
distracting having to move it back and forth in the direction of the speaker. We then switched
to two high quality recording machines, with high quality built-in multi-directional microphones,
and 60 minute tapes (30 minutes per side). The one machine had a ‘conference’ facility. The
other had a straight dictation microphone; however it was of good quality, and worked quite
adequately. These worked well. They were unobtrusive, and picked up the interview well. We
found that for an interview of three people, it was nof necessary to use a more sophisticated
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remote conference microphone. We found that it was necessary to use two tape recorders. In at
least 2 of the 5 interviews, there was a “glitch” with one of the tapes (losing track of which side
had been copied and recording over a side of the interview; slack in the tape not being taken up,
and jamming in the recorder). With interviews that are non-repeatable, our experience indicated
that one simply needs the assurance of a back-up recording. The dual recording also proved
uscful for two rescarchers in that with two recorders (and two recordings), each could have
access 1o a recording of an interview.

In terms of quality of machines, the cost of the machines was small in comparison with the cost
of the transcriptions. [t therefore made sense 1o purchase the best recording equipment that one
could afford, and save on transcription costs. One would pay for poor quality recording
equipment many times over in the additional costs of transcription.,

Our interviews did scem to get longer as we progressed: Our first interview was just under 9 500
words; the second 10 000; the third 11 500; the fourth 13 500: and the fifth 16 000 words - as
transcribed. While the reason for this may be unclear, there is certainly a progression, It is
possible that we were becoming more relaxed as the interviews progressed - and that the
interviewees felt more free to alk. It is also possible that we were more confident 1o ask
interviewees questions - and probe more specifically for answers.

Analysis of the in-depth interviews and themes that emerged

[t was surprising how difTicult it was to read the transcribed text. It certainly provides very clear
evidence that the structure and style of verbal communication is quite different from that of
written communication. Interviews that seemed perfectly coherent when spoken suddenly
seemed to come across as pidgin English when transcribed!

Two different approaches were used 1o extract key findings from the in-depth interviews:

I Investigation of the context required a scarch for a pattern, not knowing initially what
onc was scarching for,

With respect to the competencies. an initial framework compiled from the literature
provided a good indication from the outset of what to search for; however, the key
finding was what was missing from the initial framework, rather than what was there at
the outset.

Both approaches are described in more detail below.

1]

With respect to the context, it was virtually impossible to recognise any pattern in the raw
interview transcriptions. They had to be reduced to something more manageable, which was
done as follows:

e List the thread of the discussion, by writing out the questions asked and prompting
commenis inserted, while ignoring for the moment the replies. That reduced cach
interview to about 20 questions/topics.

Extract key quotes from the interview transcripts, edit them - paraphrasing where the
quotes were difficult 1o read - and reference them so that one could refer back to the
original transcript.

rJ
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Once that was done, the task was to read them over and over again, giving them short headings,
rearranging them and looking for patterns. Finally, patterns did emerge, which were articulated
and then checked against the transcripts again. Very significantly, we found again and again that,
in terms of the context, the working of all facets of the bureaucracy was by far the major topic
that was brought up. What was also particularly interesting was that the topic emerged from the
detail. In other words, we discussed the specifics of what the problems were, and recorded those.
It was only when we analysed those carefully and looked for patterns that the topic started to
emerge. It was not something that was immediately recognisable from the detail. It was the
single overarching topic emerging from the in-depth interviews that appeared to link the problem
in the global sense (i.e. good progress in terms of policy and knowledge about water services,
but less satisfactory delivery and sustainability) to the specifics of the problems that confronted
the individuals,

With respect to the competencies, an initial framework in the form of a draft competency table
compiled from the literature provided a sound starting point. Key quotes from the in-depth
interviews were coded and classified according to the draft competency table, and integrated
with the literature in a draft report. Repeated interrogation of the in-depth interview text, the
draft competency table and the literature produced the final competency table.

While significant progress was made in establishing a methodology and an initial understanding
of knowledge uptake for developmental water services, several arcas could not be fully resolved
within the study. These were identified for possible further work.

4.5 Abbreviated postal/telephonic survey

Only when the report was in draft final form - based on the 5 in-depth interviews - with the draft
conclusions scttled, was it possible to start undertaking the abbreviated postal/telephonic survey.
The main conclusions were put in the form of nominally 15 brief statements under 3 categories:
(a) Developmental water services; (b) Competencies; (¢) Leaming styles (See Appendix C: C1 -
Full Questionnaire (short) ). The survey in the end was essentially a much abbreviated and edited
version of the in-depth interviews. Two versions of the competency statements were developed:
(a) a short version (with a total of 6 statements and a further 6 sub-statements) (See p.C2 of
Appendix C: C1 - Full Questionnaire (short) ); (b) long version (with a total of 27 statements,
but no sub-statements) (See Appendix C: C2 - Competency questionnaire (long) ). The long
version was essentially a polished version of the full in-depth interview competency
questionnaire. Either version could be used, depending on how much time the interviewee could
afford to spend. The advantage of the long version is that it would permit comparison with the
results of from the in-depth interviews.

The first of the abbreviated surveys was carried out face-to-face; and in practice it became
virtually another in-depth interview. The reason for this was that it was difficult to convert the
key conclusions into a few short statements. The topic is complex. The terminology required
explanation, as did the aims, background and motivation for the investigation. In addition to that,
there was considerable value to the project in *picking the interviewee's brains’, and in using the
questionnaire as a prompt for discussion rather than place too much emphasis on the
questionnaire as an end in itself. The major difference between the initial in-depth interviews and
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these abbreviated follow-on surveys/interviews was that the preliminary findings were by this
time more clearly and succinctly stated, having also homed in on a smaller number of priority
issues. What the preparation of the abbreviated survey questionnaire therefore did do was to
further crystallise the researchers’ thought around the key conclusions of the investigation.

In order for the abbreviated surveys to check the wider validity of the in-depth interviews, it was
necessary to use interviewees who were representative of technical professionals and high-level
decision-makers close to the political/'technical interface. This simply raised the earlier problem
of access all over again: There are very few of these individuals in the country, and they are
difficult to gain access to. Consequently, we found that it required almost as much effort to gain
access to individuals for the abbreviated survey as it did for the in-depth interviews. What we
therefore did was 1o concentrate on colleagues whom we knew better (to reduce the difTiculty
of access), thereby accepting lower representivity for ease of access.

The findings of the abbreviated surveys substantially confirmed the findings of the in-depth
interviews, gave greater confidence in the carlier findings, and added a number of additional
supporting insights.

4.6 Conclusions

. In summary, the methodology consisted of two primary research strategies:

(a) a review of the literature on the topics of (i) developmental water services
provision; and (i) knowledge uptake and related factors, both individually and
in combination.

(b)  in-depth case studies in the form of interviews and interactions with 5 technical
professionals and high-level decision-makers in the sector in urban/ peri-urban
arcas. The individuals interviewed were: (i) Councillor (political); (ii) Senior
Manager (managerial); (iii) Technical Manager (managerial‘technical); (iv)
Social Consultant (managerial/social): Technical Consultant
(managerial/technical). There was a mix of race and gender in the interviewees.
The interviewees came from several different organisations. And care has been
taken to protect the identities of the interviewees (e.g. in any quotes of
interviewees, we have used “he’/"his’ throughout so as not to give an indication
of the gender of the individual).

Two secondary rescarch strategies were employed to support the primary rescarch

strategies:

(a) The in-depth case studies were preceded by observation of typical institutional
arrangements and decision-making processes mainly in local government, which
(i) provided further insight into the nature of developmental water services, and
(i1) enabled the researchers to identify and obtain access 1o the context within
which individuals were operating, as well as to identify appropriate and
representative individuals for the in-depth case studies.

(b) The in-depth case studies were then followed by an abbreviated postal telephonic
survey of knowledge uptake by technical professionals/decision-makers across
the sector, including a further 4 individuals and consisting of about 10-15
questions, to obtain a slightly broader sample of views on the key issues

(]
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identified within the in-depth case studies. (In practice, the abbreviated survey
tended towards a number of additional in-depth interviews - albeit abbreviated).

The investigation focused on the individual, and explored the uptake - meaning the

acquisition, comprehension and application in context - of knowledge on developmental

water services.

The sequence in which these components were explored was as follows:

(a) The investigation started with a literature review of knowledge information on
developmental water services.

(b)  This was followed by a literature review of knowledge uptake by the individual.

(c) However, in investigating the individual, it was found that one could not make
sense of the required characteristics of the individual without also investigating
the context in which the individual was operating.

(d) Investigation of the individual and context in tum led back to a re-examination
of the knowledge - raising questions as 10 whether it was appropriate to the
context (and to the individual).

The most critical methodological issue about the literature reviews was the importance
of continually referring back to and reassessing the literature as the rescarch proceeded
to the in-depth case studies.
Gaining access to the context and to the individuals was a progression rather than an
event, which started long before any formal application for an interview, requiring
involvement by the rescarchers in a range of initiatives at a relatively high level over an
extended period of time.
The in-depth interviews were substantial, lasting about 2 hours cach (+/- % hour).
It was particularly useful to have the third party perspective of the support consultants,
who could express opinions of both political and technical groups, in addition to the
opinions expressed by the political and technical groups of one another.
Two different approaches were used to extract key findings from the in-depth interviews:
(a) investigation of the convext required a search for a pattern, not knowing initially what
one was searching for. The interviews were reduced to threads of discussion, key quotes
were extracted, grouped and then labelled. Finally, a pattern or theme did emerge from
the detail (in the form of the characteristics of *developmental water services' - described
elsewhere); (b) with respect to the competencies, a draft competency table compiled from
the literature provided an initial framework according to which extracts from the in-depth
interviews could be classified and coded. However, it was in recognising what was nof
in the draft competency table (in the form of the competency of “active listening’), rather
than in matching extracts to what was in the draft competency table, that produced a key
finding in this section of the work.

Access 1o individuals for the abbreviated postal/telephonic surveys proved almost as

difficult as for the in-depth interviews. We therefore concentrated on colleagues that we

knew better to reduce the difficulty of access, thereby accepting lower representivity for
case of access. Furthermore, the complexity of the topic made it difficult to reduce the
key conclusions into a few short statements for presenting to participants in questionnaire
form. The terminology required explanation, as did the aims, background and motivation
for the project. It proved more useful 1o use the questionnaire as a prompt for discussion
rather than place too much emphasis on the questionnaire itself.




CONCLUSIONS and RECOMMENDATIONS

5.1 Conclusions

Restatement of study aims:

The study aims were as follows:

l. To review the literature on the topics of (a) developmental water services provision; and
(b) knowledge uptake and related factors, both individually and in combination.

X To develop a methodology to identify how uptake of knowledge by technical
professionals and decision-makers in developmental service provision in the water sector
is taking place in practice.

3. To make an initial assessment of how knowledge uptake (as described above) is in fact
taking place in practice, and to propose strafegies to improve this.

The core question of the study was stated as follows: “Assuming that there is good information
available and accessible on the topic of developmental water services, why are individual
practitioners at the higher levels not acquiring, comprehending and applying that knowledge
better, as evidenced by persistent service delivery backlogs and poor sustainability”

The question really has three parts to it:

1. Is there (as assumed) good information available and accessible on the topic of
developmental water services?

2. If so, is there a mismatch between knowledge available in the literature and knowledge
taken up by individuals?

. And if there is a mismatch, why is the knowledge available in the literature not better

taken up by individuals?

A key objective of the study was 10 understand better what the problems were confronting
individual technical professionals and decision-makers, and to make connections - if there were
any to be made - between the problem in the global sense (of the sector having made good
progress in terms of policy etc., but having performed less well in terms of delivery and
sustainability) and the specifics of the problems confronting individuals.

Study conclusions were as follows:

Knowledge uptake and context:
1. A key finding of the study is that for effective provision of water services within a
developmental context, there is a close interrelationship between the three components
of : (a) knowledge/information (on developmental water services): (b) context; and (¢)
individual; and that it is difficult to address any one of the three components without
reference to the other two.
The investigation focused on the individual, and explored the uptake - meaning the
acquisition, comprehension and application in context - of knowledge on developmental
waler services.
- The sequence in which these components were explored was as follows:

(a) The investigation started with a literature review of knowledge information on
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developmental water services.

(b) This was followed by a literature review of knowledge uptake by the individual.

(c) However, in investigating the individual, it was found that one could not make
sense of the required characteristics of the individual without also investigating
the context in which the individual was operating.

(d) Investigation of the individual and context in tumn led back to a re-examination
of the knowledge - raising questions as to whether it was appropriate to the
context (and to the individual).

Within the study, kmowledge and context are addressed under the heading on

developmental water services. Individual characteristics are addressed under the heading

of competencics.

One does not (and cannot really) measure directly what knowledge is taken up by an

individual in the sense of what is acquired and comprehended by the brain: nor is it

particularly important. Rather, as evidence that knowledge has been taken up, one
measures what the individual can do with that knowledge. Knowledge uptake is therefore
demonstrated through competence.

Knowledge must be visible and used in practice for it to be considered taken up by an

individual. Consequently, knowledge uptake is best explored by considering those

competencies that are observable in the decisions, discussions and actions of technical
professionals and decision-makers. The methodology which has been developed in this
study is one which cnables those observations to be made.

Methodology :

7.

The methodology consisted of two primary rescarch strategies:

(a) a review of the literature on the topics of (i) developmental water services
provision; and (ii) knowledge uptake and related factors, both individually and
in combination.

(b) in-depth case studies in the form of interviews and interactions with 5 technical
professionals and high-level decision-makers in the sector in urban/ peri-urban
arcas.

The individuals interviewed were: (i)

Councillor (political); (ii) Senior Manager ;;d:;:t .

(managerial); () Technical Manager | o K Councitor
(managerial/technical); (iv) Social d IS .
Consultant (managerial/social); Technical —— Interface
Consultant (managerial/technical). There v %.-—Semor Manager
was a mix of race and gender in the /) S % :

interviewees. The interviewees came from *—4-Technical
several different organisations. And care S0cd - | Manager

has been taken to protect the identities of ConsuRant

the interviewees (e.g. in any quotes of

interviewees, we have used ‘he’/"his’ FIGURE &.1:
throughout so as not to give an indication of INDIVIDUALS INTERVIEWED
the gender of the individual).
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Two secondary research strategies were employed to support the primary rescarch
strategics:

(a)

(b)

The in-depth case studies were preceded by observation of typical institutional
arrangements and decision-making processes mainly in local government, which
(i) provided further insight into the nature of developmental water services, and
(ii) enabled the researchers to identify and obtain access 1o the context within
which individuals were operating, as well as 1o appropriate and representative
individuals for the in-depth case studies.

The in-depth case studies were then followed by an abbreviated postal telephonic
survey of knowledge uptake by technical professionals/decision-makers across
the sector, including a further 4 individuals and consisting of about 10-15
questions, to obtain a slightly broader sample of views on the key issues
identified within the in-depth case studies. (In practice, the abbreviated survey
tended towards a number of additional in-depth interviews - albeit abbreviated).

Context in developmental water services:

There is a lot of information readily available in the sector on the provision of water
services to meet developmental objectives (included in Appendix A). This information
emphasises poor communitics in which a range of factors other than purely technical
factors are addressed.

What appears to be weak or missing is information on how to apply this information in
context; and that context is the bureaucracy consisting of a combination of political and
technical disciplines.

Developmental water services was defined as ‘the provision of water services 1o meet
developmental objectives, with an emphasis on poor communities, in which a range of
factors other than purely technical factors are addressed’. A key finding of the study was
the identification of a further major

aspect of developmental water services Developmental water services

9.

10.

technical disciplines in a unified : Polcal
: trade-offs
approach, consisting of: K Y AL

(a)

(b)

Implementation of services on i [TV |;
the ground carried out by : | Eng ||Heath
technical professionals (in or....
different fields such as Housing
engineering, health, housing etc., i
often arranged institutionally
into departments along those
lines);
decisions, trade-offs and i R
resource allocations (within
limited resources, to meet FIGURE 5.2:

developmental  objectives) SUGGESTED DIAGRAMMATIC
carried out by politicians; REPRESENTATION OF

and the institutionalisation of this, or DEVELOPMENTAL WATER SERVICES
translation into the bureaucracy’.
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13.

14

16.

As to whether there is literature on these newly identified contextual aspects of
developmental water services, the answer is that there is some literature on individual
clements, such as:

(a) trade-offs;

(b) different disciplines (particularly political and technical/engineering).

(c) different disciplines asking different types of question;

(d)  formalisation of arrangements in the workings of the burcaucracy.

...but that it is more dispersed and limited than the technical literature, and is therefore

not readily available and accessible to the water services community.

The in-depth interviews overwhelmingly supported the notion that developmental water

services is “a combination of political and technical disciplines in a unified approach, and

the translation of this into the burcaucracy” (as described above). From the comments by
interviewees on the context within which they operate, a simple preliminary framework
was constructed to describe the key elements and characteristics of the workings of the
burcaucracy as it applied to developmental water services. This framework consisted of

two main cafegories, with a third category applving generally to both of them, and a

number of sub-themes within each category:

(a) Interactions between politicians and officials technical professionals - nominally
‘down the hierarchy’ from politicians to officials - involve: (i) translation or
conversion from: policy ...to delivery, general ....to specific, abstract ....to
concrete, purpose ...10 technique, and non-technical.... to technical; (i) the
burcaucratic aspect of this translation, namely delegation of authority (and
reporting in reverse), and allocation of resources, specifically budget allocations
(and reporting on budget expenditure in reverse).

(b) The making of trade-offs and key decisions of principle, requiring prioritisation
berween different projects and differemt departments - nominally ‘across the
hierarchy " - involves: (i) conflicting objectives, (ii) trade-offs and prioritisation
within limited resources, (iii) risk and mitigation of risk.

(c) General characteristics applying to both of the above involve: (i)
Communication, including communication across all interfaces and between all
partics; courage’boldness in communicating the consequences of difficult
choices; (ii) a team approach, and understanding the whole system, including
trust and mutual support of different players, competence of different players:
and (ii1) the translation of these matters into the working of the burcaucracy,
including: exercise of authority and fear of transgressing authority, slowness to
get an interview or decision,

This framework - together with the supporting evidence from the in-depth interviews -

is a key output of the study, providing a preliminary description of the comfextual

clements and characteristics of developmental water services.

Two other key observations were made in respect of the context:

(a)  The interfaces between different groupings and disciplines (e.g. politicians,
technical professionals, community ) - and communication across these interfaces
- are also identificd as being critical.

(b)  The major conclusion from observing institutional arrangements and decision-
making processes is the critical importance of the Mayoral Commiitee Executive
Mayor in decision-making for developmental water services.

In summary, it was the confextual aspects of developmental water services, consisting

of 'a combination of political and technical disciplines in a unified approach. and the
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translation of this into the bureaucracy’ which on the evidence of the in-depth interviews
would appear to constitute the major challenge facing high-level technical professionals
and decision-makers in the provision and sustainability of water services.

Competencies as evidence of knowledge uptake:
17.

A framework of competencies for the developmental water services sector as a whole
(including technical professionals and decision-makers), drawn from both the literature
and the interviews, was constructed and is set out in Table 5.1. What is suggested is that
individuals emanating from different disciplines may be stronger or weaker in particular
competency arcas, but that the full range of competencies should be covered by the sector
as a whole. In most cases, the interviews supported, enhanced or confirmed the evidence
in the literature. In some cascs participants in the study stressed issues not identified in
the literature.

A distinction needs to be drawn between existing competence (i.c. what individuals can
do) and rhreshold competence (what individuals should be able 1o do). The evidence
obtained from the interviews, however, did not always distinguish between the two.
The competencies were classified as methodical competencies and social competencies
or competencies of personage. Methodical competence (MC) involves leamed
competence in the discipline or field. Social competence and competence of personage
(SCCP) involves the capacity to work with various stakeholders in the context of work
and personal attributes that are necessary to more (or most) effectively complete the work
at hand.




TABLES.1:

COMPETENCIES FOR TECHNICAL PROFESSIONALS AND DECISION-MAKERS

Methodical competence (1)

Academic (1.1)

Practical (1.2)

Active Me-long leaming (1.1.1)

- accessing information

- lifelong profess.onal development
- iInibatve to continue ‘eaming

Techmical know-how and skills (1.2.1)
- scentfic method and analysis

- knowledge of conternporary issues
- matenals and design knowledge

Knowledgeable analyss (1.1.2)
- comparae information or stuabons

- interpret & analyse. recogrising the relevance of

Numeracy (1.2.2)

« understand technical informaton and the basic
structures of an engineered system

- reVise processes

grven informaton - perform basic calculations
- gvaluate the viability of sciutions - interpret diagrammatic information (e g graphs)
- plan provision of services - wisudise plans & product
Technical decision-making and problem solwing (1.1.3) |Information (ICT) Skills (1.2.3)
- analyse new situations - software apphications
- integrate and apply diverse fields of knowtedge in - Macro writing
practce - design tools
- overcome cbstacles - seek_store & retneve info as needed

Social competence and competence of personage (2)

Admmnstrative (2.1) Intrapersonal (2.2) Interpersonal (2.3)
Business sense (2.1.1) Ustening (2.2.1) Teamwork (2.3.1)
- Uncerstand DUSINGSS Processes - listen to others - respect for others
- estmate economic costs - synthesise dfferent perspectives | - productive working relatconships
-« project management - pbserve interactons - function on mult-discphnary
- knowledge of legisiaton and teams
public palicy

Environmental awareness (2.1.2)

Creativity / Innovaton (2.2.2)

- onginal & altemative solutons
- show miative

People management and leadershp
23.2)

Ethical (2.1.3)

- show integrity

- belong to professional scoebes
- responsle 10 the profession

- confidentialty

Adaptable (2.2.3)

- anbicpate and predict change
- manage change

- help others adapt

Working with stakeholders (2.3.3)

- chent focus

- understand needs of chents

- negotiabon

- Work withen S0CO-@conomic
context

Time management (2.1.4)

Awareness of self in context (2.2.4)

Communicaton (2.3.4)

- establish time frames - motivation language proficency
- mairtain tmelines - designated responaility AV presentations
- meet deadines multple demanas - comprehens.on and wnting
. aware of potenual problems - oral communication
- iIMempearsonal commurcation
Judgement (3)
Judgement

- Judgement is fundamental to methodological. $0Gal and personal competence and Impacts in every decision
and sphere of influence of the indwidual
- Judgement includes the ability to evaluate informancn, isolate central issues in decisions, balance competing
interests and chedk viability of decisions




Decision-making, that requires the ability to understand, interpret or analyse technical
or mathematical information, in the provision of waler services requires (amongst others)
three levels of methodical competence, namely: (a) numeracy: (b) knowledgeable
analysis; and (c) problem solving.

21.  Numeracy (as defined here) consists of more than being able to do simple arithmetic.
Numeracy includes the ability to interpret graphical information, perform basic
calculations to check information and visualise what the product of drawn plans or
models may look like. It also includes some basic knowledge of enginecred systems. For
example, a numerate person understands the basics of water flow in a reservoir or
sanitation system. Without this basic numeracy, communication between technical
professionals and decision-makers who are not educated in the technical aspects of the
water and sanitation process is virtually impossible.

22.  Knowledgeable analysis involves the ability to not just understand, but interpret and
analyse information and use the information in decision-making, and includes the
following abilities:

(a) compare information, looking for contradictions or reinforcement of ideas;

(b)  determine the relevance of given information to a situation;

(c) interpret and analyse information seeking those aspects that are salient or central
to the situation and demonstrating an understanding of the consequences of
acting on the information;

(d)  evaluate the viability of given solutions and identify potential pitfalls; and
consequently:

(¢)  plan water and sanitation provision over time and space.

In essence, knowledgeable analysis requires competence in working with other people’s

solutions rather than finding your own. In the first world literature, knowledgeable

analysis is scldom discussed, but is included under other higher order methodical
competencies such as problem solving.

23.  Problem solving involves the ability 1o evaluate and analyse a situation with nothing
given, identify and obtain appropriate methods and data and then apply the methods to
solve the problem. Problem solving is a complex high order methodical competence
because it requires the ability to problem pose and to evaluate the relevance, accuracy
and authority of data and data sources. Problem posing also has significant links to
creativity and innovation (included scparately under the social competences and
competences of person (SCCP)).

24. It is clear from the research that only technical professionals require high levels of
problem solving. As a basic minimum, participants in the sector should at least be
numerate. A lack of numeracy can have a significant impact on the quality of decision-
making. It appears that most decision-makers in the water sector are numerate. However,
examples of decision-makers not understanding why a water reservoir needs to be higher
than the housing it services are in evidence. The level of knowledgeable analysis required
to participate in the water sector is not clear. Some interviewees expressed concern at the
low level of knowledgeable analysis demonstrated by decision-makers in the sector.

Judgement may be one of the most important competencies in South Africa where

limited financial resources restrict the availability, choice and sustainability of services.

Although it appears 1o the rescarchers that knowledgeable analysis, a business sense,

active listening and working with stakcholders are key competencies in making sound

judgements, the foundational basis for sound judgement remains unclear and was not a

focus of this rescarch.

o
wn
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26. The participants’ lack of comment or attention o actively listening to others is in our
estimation a serious shortcoming. This appears to be a shortcoming in all parties in the
developmental water service sector. [t may be that this limits the technical professional’s
capacity to work with stakcholders, a difficulty raised by consultants and decision-
makers in the interviews. In addition, not listening would clearly exacerbate decision-
makers’ inability to acquire the knowledge necessary for analysing and may lead 1o some
of the frustrations technical professionals experience when their advice is ignored.

27. Technical professionals struggled to work well with stakeholders and it appeared to some
interviewees that technical professionals could not always discern who the stakeholders
were.

28. In general participants in the sector expressed concern at the low level of written
communication.

29.  While competencics are clearly a key characteristic of performance of individuals, and

are a major focus of this investigation, there are a number of other characteristics which
may provide methods and tools for understanding and improving the performance of
individuals and disciplines within the sector, including (a) Thinking style; (b) Cultural
orientation; and (¢) Leamning style.

30. With regard to one of these aspects, namely learning style, although the sample size was
small, it is particularly noteworthy that all four interviewees without hesitation indicated
that they preferred visual to verbal communication. This is in line with the results of a
number of international surveys on leaming (Felder and Brent, 2005)', but in striking
contrast to the format of presentation of most research outputs, including WRC reports,
which are generally verbal (written) rather than visual (diagrammatic or pictorial) in
format. Furthermore, evidence from a number of interactions indicates that high-level
technical professionals and decision-makers in practice do not generally appear to be
reading WRC reports. This provides a very brief initial indication of individual
preferences for how knowledge might be taken up, as against whar knowledge is - or
should be - taken up (which is the primary focus of this investigation).

Developing a methodology for further research in knowledge uptake

Because the development of a methodology to assess knowledge uptake by technical

professionals and decision-makers for developmental water services was a major aim of the

study, further detail on methodology is included as follows:

31.  The most critical methodological issue about the literature reviews was the importance
of continually referring back to and reassessing the literature as the research proceeded
to the in-depth case studies.

32. Gaining access to the context and to the individuals was a progression rather than an

event, which started long before any formal application for an interview, requiring

involvement by the researchers in a range of initiatives at a relatively high level over an
extended period of time.

The in-depth interviews were substantial, lasting about 2 hours each (+/- Y4 hour),

It was particularly useful to have the third party perspective of the support consultants,

who could express opinions of both political and technical groups, in addition to the

opinions expressed by the political and technical groups of one another.

W W

Felder, R M and Brent, R (2005) Understanding Student Differences, Jowrnal of Engincering
Education, Vol, 94, No. 1, pp.57-72
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36.

37.

Two different approaches were used to extract key findings from the in-depth interviews:
(a) investigation of the context required a search for a pattern, not knowing initially what
one was scarching for. The interviews were reduced to threads of discussion, key quotes
were extracted, grouped and then labelled. Finally, a patiern or theme did emerge from
the detail (in the form of the characteristics of *developmental water services’ - described
clsewhere); (b) with respect to the competencies, a draft competency table compiled from
the literature provided an initial framework according to which extracts from the in-depth
interviews could be classified and coded. However, it was in recognising what was nof
in the draft competency table (in the form of the competency of “active listening”), rather
than in matching extracts to what was in the draft competency table, that produced a key
finding in this section of the work.

Access to individuals for the abbreviated postal/telephonic surveys proved almost as
difficult as for the in-depth interviews. We therefore concentrated on colleagues that we
knew better to reduce the difficulty of access, thereby accepting lower representivity for
case of access. Furthermore, the complexity of the topic made it difficult to reduce the
key conclusions into a few short statements for presenting to participants in questionnaire
form. The terminology required explanation, as did the aims, background and motivation
for the project. It proved more useful to use the questionnaire as a prompt for discussion
rather than place too much emphasis on the questionnaire itself.

With respect to the third aim, the project did nor - at this stage - attempt (o propose
strategies to improve how knowledge uptake is taking place in practice. It is considered
to be too early in our understanding of the topic to do so.

New knowledge contributed by the project
In summary the project contributed several new insights as follows:

)

The study developed and documented an exploratory methodology based primarily on
in-depth interviews which enabled the collection of evidence on knowledge, context and
individual competencics with respect to developmental water services.,

The study established that for effective provision of water services within a

developmental context, there is a close relationship between the three components of (a)

knowledge/information (on developmental water services). (b) context; and (¢)

individual; and that it is difficult 1o address any one of the three components without
reference to the other two.

The study established a number of simple preliminary frameworks as follows:

(a) A framework to describe the key elements and characteristics of the workings of
the burcaucracy as applied to developmental water services - effectively the
contextual component of developmental water services.

(b) A framework of individual competencics for the developmental water services

sector as a whole (including both technical professionals and decision-makers).




5.2

Recommendations

Being an exploratory study, the primary recommendations are for further work.

Recommendations for further research:

ra

Repeat the investigation - i.c. literature review and in-depth interviews (possibly
jettisoning the abbreviated surveys) - but broader and deeper.

Investigate the political dimension of *developmental water services’, and what it brings
to "developmental water services’.

Investigate the workings of the bureaucracy, how it may be stifling the exercise of
competencies of individuals in addressing the challenges that confront the sector in the
provision of developmental water services, and identify what interventions may be
undertaken to rectify or improve the situation.

For points (1) 10 (3) above, an ethnographic study method (i.c. utilising a non-participant
observer over a more extended period of time than an in-depth interview) may be
utilised. Ethnography is about an outsider (researcher) making the unfamiliar events and
practices of a community of practice, in this case local government offices and
burcaucracics in developmental water services, familiar through observation and
interviews. This involves recording and reporting activity that participants (who are too
close to their business) no longer consider even noteworthy but may be a central aspect
of the practice and may offer vital insight into the effective supply of services to
consumers. Ethnography involves participant observation working with and alongside
participants in the ficld.

Investigate the depth and nature of numeracy, knowledgeable analysis and problem
solving that is displayed by and required of decision-makers, technical professionals,
project managers and possibly even mid-level line management.

Following the above series of investigations of what knowledge uptake is - and ought to
be - taking place, investigate how knowledge uptake is taking place - and how it might
better take place

Investigate cwrrent vehicles (formal and informal) for developing the necessary
competencies for high-level decision-makers and technical professionals in
developmental water services, as provisionally identified in the competency table. In
particular, investigate the extent to which these competencies are developed by the time
individuals exit from formal higher education institutions, as well as how these
competencies are developed in practice.
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APPENDIX A - DETAILED LISTING OF MAINLY TECHNICAL
LITERATURE ON DEVELOPMENTAL WATER SERVICES

I'he starting assumption of the investigation was a suggested definition of *developmental water
services” as ‘the provision of water services, with an emphasis on poor communitics, 1o meet
developmental objectives’. From this rather rudimentary starting point, the study accessed and
listed available materials on developmental water services from the following range of sources:
Al.  Curricula of tertiary level educational institutions;

A2. Information and training matcrials;

A3. Booklists and bibliographies;

A4.  Organisations and websites;

AS.  South African government policies and related documentation,

Al Curricula of tertiary level educational institutions
The curricula of a range of institutions are given here by way of illustration:

The first is the National Community Water and Sanitation Training Institute (NCWSTI) which
was established on 10 September 1996 in  terms of a directive from then Minister of Water
AfTairs and Forestry, Prof Kader Asmal, in the White Paper on Community Water and Sanitation
Policy (1994). It was established by the Minister at the University of the North, in Sovenga
outside Pictersburg in the Northern Province “in accordance with the RDP principle of equity as
well as the White Paper Policy emphasising a “shift to creating centers of expertise in the
historically under resourced universities which are well-placed 1o address the needs of rural
people around the country™." NCWSTI *._.was established as a National Center of expertise and
rescarch “to address such issucs as adult training and education methodology, assessment of the
impact of education and training programmes, community training requirements and training
contents™ . In 2001, the NCWSTTI in conjunction with the University of the North, introduced
the BS¢ Degree in Community Water Supply and Sanitation, with the first cohort of graduates
completing the course at the end of 2003 (NCWSTI, 2004a).

The aim of the degree is to present *._an integrated approach to community development with
a focus on Water and Sanitation which will create a group of graduates who can contribute to
the achievement of sustainable development’. More specifically, this includes the following
clements (NCWSTI, 2004b):

An integrated approach is taken in the provision of services;

The development of sustainable ecosystems maintenance;

The mitigation and management of potential conflict;

Food and fuel security;

The enhancement of equity (including gender equity);

Cost recovery;

Efficient and effective institutional structures;

Efficient and effective operation and maintenance;

Improved community health;

0. Increase in local economic activities.

B AD PRI PV A TR (D e

i




A more detailed listing of the actual course modules offered is as follows (NCWSTI, 2004¢)

Level 1:

1 Introduction to South Africa’s water resources

2. Roles and Responsibilities

3 Basic Chemistry

4. Basic Physics

5. Financial Accounting

6. Financial Management

7. Management of Social Infrastructure |

8. Management of Social Infrastructure [1

9. Management of Social Infrastructure [11

10 Biology

11 Principles of Management

12. Participatory Methodologies

13 Introduction to Sanitation

14 Sanitation and Discases

15. Basic Mathematics

16. Computer Literacy

17. Introduction to Monitoring and Evaluation

18 Environmental Management

Level 2:

I Principles of Development of Surface Water Resources
2 Principles of Development of Groundwater Resources
3. Economics of Water

4. Sustainability

5 Planning of CWS Projects

6 Implementation of CWS projects

7. Introduction to the Water Treatment Process

8. Introduction to Wastewater Treatment Processes

9 Off-site Sanitation

10 On-site Sanitation

. Solid Waste Management

12 Principles of design, construction, operation and maintenance |
13 Principles of design, construction, operation and maintenance [1
4. Principles of design, construction, operation and maintenance [l1
15. Rural Development

16 Communication

Level 3:

| Groundwater and surface water pollution and remediation
2 Project Management

3 Contract design and administration: Planning

i Implementation of contracts

5 Introduction to statistics and applied rescarch methods
6. Data collection and MIS

7 Project appraisal and selection

8 Gender and equity in water and sanitation

9 Human resources management |

10. Human resources management [1




1 Local governance

12.  SMMEI
13.  SMMEI
14. Ficld operation: Mini dissertation Community WS.

A second degree programme, but at the postgraduate rather than the undergraduate level is the
MBA in Water Management offered by the University of Kwazulu-Natal (Pietermaritzburg
Campus). The programme °...combines instruction in general management, specialised tuition
in water management, and a research dissertation on a project related to water management. The
programme is targetted at people developing a management career in the water ficld in either the
public or private sectors’. (University of Kwazulu-Natal, 2004).

I'he first half of the programme involves the completion of a Post Graduate Diploma in
Management, consisting of the following courses:

The Business Environment

Accountancy for Managers

Opcrations Management

Business Statistics

Business Law

Management Finance

Management of the Human Resource

Marketing Management
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The second half of the programme consists of the water management modules and a rescarch
report in one of the modules as follows:

l. Strategic Management

Economics of Water Management

Science, Engineering and Technology of Water Management

Water Information Systems

Water Law

Policy and Governance

Water Authority Management Project

NN

The programme involves inputs from a range of University units including:
School of Business

Centre of Environment and Development

Institute of Natural Resources

School of Bioresource Engineering and Environmental Hydrology
Pollution Research Group

Centre for Government and Policy

School of Law

N -

MBA programmes both internationally and in South Africa tend to follow a similar format,
consisting of the following 9 disciplines; and while the terminology and grouping of modules
may vary from programme to programme, the disciplines remain essentially the same. (Silbiger,
1999: p.xi-xii, xv):

ks Marketing

2. Ethics




Accounting

Organizational Behaviour

Quantitative Analysis

Finance

Operations

Economics

Strategy

0. A range of more minor topics, including Research, Public Speaking, Negotiating,
International Business and Business Law

o
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he above programmes tend to have a private sector focus. The University of the Witwatersrand
has chosen to offer a “public sector equivalent” of the MBA through its School of Public and
Development Management (P&DM), which it calls the Masters in Management - MM (P&DM).

A more detailed rationale for the MM programme is described as follows: *Top class MBAs
provide participants with a critical perspective on the dilemmas of strategy, management and
organisation in a complex and continuously changing world. An MBA however, does not
provide an in-depth focus on the interplay between public, private and not for profit sectors that
is central to the MM. ... The MM recognises the need to set policy making and management in
the wider context of democratic governance and public policy. ... It develops managers who are
able to contribute to improved service delivery within a democratic, accountable and responsive
public and development environment. ... This programme is designed for experienced policy
makers and managers across all parts of the public sector including: The civil service, Local
government, Health service, Education, Police. The programme is also relevant to partnership
and larger voluntary organisations, and in regulated industries” (University of the Witwatersrand,
2004).

I'hey suggest that there are 12 critical competencies for effective performance, which include:
strategic capability and leadership

!

r § policy formulation and implementation

3. programme and project management

4 financial management

A change management

6. knowledge management and empowerment
7 client orientation and customer focus

8. communication, honesty and integrity

I'he programme consists of 6 Fundamental courses, which must be completed before proceeding
to the S Core courses, and then on to the 4 Elective courses, and finally the rescarch project and

report:

Fundamental courses (6):

| Information Management and Communications
- Economics and Public Finance

3. Govemance and Development

4 Managing Strategy and Change

5. Principles of Service Delivery

6. Public Policy

Ad-



Core Courses (5):

Development Management

Knowledge Management

Managing People and Organisations

Policy Management and Evaluation

Strategy and Leadership

lectives (4 from the following streams):
Development Management

Economic Policy and Public Finance

Human Resource Management and Development
Information Communication and Management
Local Government and Development
Managing Change and Delivery

Policy, Planning and Evaluation
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In terms of programmes from other countries, three are included: Leeds University, WEDC of
Loughborough University and IHE, Delft. These particular courses are of a more technical nature
than the Management courses above.

The School of Civil Engineering at the University of Leeds offers an MSc(Eng) in Environmental
Engineering and Project Management. Within the programme, there are three individual themes
(University of Leeds, 2004):

1. Environmental Engineering and Project Management, which is intended for those *...

who find themselves in management positions with little knowledge or experience of the

management techniques necessary to manage the range of projects for which they have
responsibilities. In addition it is appropriate for those people who have a background in
management but feel that they lack up to date technical knowledge’

Public Health Engineering, which is intended for those *...who are currently employed

by the UK Water PLC’s, Regulators, Consultants, Industry or other relevant bodies. It

covers in some detail the collection and treatment of waters and wastewaters from
primarily a UK/European perspective. The relevant legislation relating to potable and
wastewaters is described and the structure, management and regulation of the UK Water

Industry are outlined in detail. Students are also given the opportunity to familiarise

themselves with the technical aspects of both water treatment and distribution and

wastewater collection, treatment and disposal in the context of the AMP needs of the

Water PLC's...

3. Tropical Public Health Engineering, which *._is aimed at those developing countries for
which the most important priorities are the provision of low-cost water supplies and
sanitation. It is concerned more with the health implications of water-borne infections
and with those technologies which are best able to reduce the risks from excreta-related
discases whilst also minimising the environmental impact of waste discharges. It
considers not only the development and sociological aspects of the provision of water
supply and sanitation but also the necessary project management and financial
requirements of large capital projects’.

!J




All courses require students to complete 180 credits for the degree, which implies 8 course
modules (of 15 credits cach) and a dissertation (of 60 credits). There are 4 Compulsory
modules:

| International Environmental Impact Assessment

Project Management

Advanced Project Management

Wastewater Engincening

.and a further 4 Optional modules 1o be selected from the following list:

Waste Policy and Evaluation

Environmental Law

Water Resource Management

Waste Minimisation and Recycling

Landfill Process and Design

Industrial Wastes

Solid Waste Management

Tropical Public Health

v Tropical Water Engineering

10.  Natural Wastewater Treatment

1. Sanitary Microbiology.

‘.‘04!4
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All three of the individual themes appear - with different emphases - to have applicability to the
field of developmental water services provision.

A second degree programme is that of UNESCO-IHE, Delfi, Netherlands, which offers an
International Masters Programme in Water Management (UNESCO-IHE, 2004). The
programme aims ‘... at educating professionals from a wide range of backgrounds in the
integrated management of water and environmental resources, involving the physical,
institutional, economic, social, legal and environmental aspects. In these aspects, the quantity,
quality, origin, occurrence, use and availability of the water resources are considered as being
part of one undivided system. Management implies policy development, planning and design of
strategies for sustainable development, allocation of scarce resources, implementation of
strategies, and the operation of agencies and utilities’

L.earning objectives for the programme are that successful participants are:
1 Familiar with the latest debates, insights, concepts and tools in Integrated Water
Resources Management;

2. Able to balance interests among conflicting functions and water uses in the framework
of policy objectives and constraints;

3. Able to design adequate institutional frameworks for water management at different
levels;

4 Possessing skills for operational management of water agencies or utilities;

5 Able to present, orally and in written form, in a systematic and scientifically sound
manner;

6. Possessing skills for individual research;

7. Able to work and communicate in a multi-disciplinary and multi-cultural environment

I'here are three specialisations within the programme
b Water Resources Management
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2.
«

Water Services Management
Water Quality Management

The Water Services Management specialisation appears to be option that most closely
approximates developmental water services provision. In addition to outcomes of the general
programme, the further specific outcomes of the specialisation are that successful participants
will be able to:

:.h.lb‘uJIJ
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Use basic skills and tools necessary for the management of water sector utilitics;
Design appropriate operations and maintenance routines for water sector utilities;
Implement sound financial management of a water services organisation;

Asscss institutional arrangements in the water supply and sanitation sector;

Analyse water supply and sanitation organisations and develop change management
plans for these organisations.

Information and training materials

One of the first major international thrusts in the development of research/educational materials
for water and sanitation was a series of rescarch publications produced by the World Bank under
the guidance of John Kalbermatten at the start of the Water Decade. A listing of the 12-volume
series entitled “Appropriate Technologies for Water Supply and Sanitation” is as follows
(Kalbermatten et al., 1980):

Vol. |

Vol.

ty

Vol. 3

Vol. 4

Vol. 5

Vol. 6
Vol. 7

Vol. 8

Vol. 9

Technical and Economic Options by John M. Kalbermatten, DeAnne S Julius and
Charles G. Gunnerson [a condensation of Appropriate Sanitation Alternatives: A
Technical and Economic Appraisal)

A Planner’s Guide by John M. Kalbermatten, DeAnne S. Julius, Charles G. Gunnerson
and D. Duncan Mara [a condensation of Appropriate Sanitation Alternatives: A
Technical and Economic Appraisal)

Health Aspects of Excreta and Sullage Management - A State-of-the Art Review by
Richard G. Feachem, David J. Bradley, Hemda Garelick and D. Duncan Mara [a
condensation of Samitation and Disease: Health Aspecis of Excreta and Wastewater
Management|

Low-Cast Technology Options for Sanitation - A State-of-the-Art Review and Annotated
Bibliography by Witold Rybczynski, Chongrak Polprasert and Michael McGarry.
Sociocultural Aspecis of Water Supply and Excreta Disposal by Mary Elmendorf and
Patricia Buckles.

Country Studies in Sanitation Alternatives by Richard A. Kuhlithau

Alternative Sanitation Technologies for Urban Areas in Africa by Richard G Feachem,
D. Duncan Mara and Kenneth O. Iwugo

Seven Case Studies of Rural and Urban Fringe Areas in Latin America by Mary
Elmendorf

Design of Low-Cost Water Distribution Systems, Section 1 by Donald T. Lauria, Peter
J. Kolsky and Richard N. Middleton; Section 2 by Keith Demke and Donald T. Lauria;
and Section 3 by Paul B. Hebert

Vol.10 Night-Soil Composting by H I Shuval, Charles G Gunnerson and DeAnne S Julius
Vol.11 Sanitation Field Manual by John M. Kalbermatten, DeAnne S. Julius, Charles G.
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Gunnerson and D. Duncan Mara.
Vol.12 Low-Cost Water Distribution - A Field Manual by Charles Spangler

A particularly comprehensive set of information and training materials was a World Bank-
exccuted UNDP project of the mid-1980s, which was conceived and directed by John
Kalbermatten, and called the ‘Information and Training Program in Low-Cost Water Supply and
Sanitation” (World Bank, 1986). A listing of the training modules is as follows (World Bank,
1986)

Section 1. Introduction to Low-Cost Water Supply and Sanitation

1.1 Introduction
a Water, Wastes and Health
b. Altemative Technologics
c. Project Planning and Community Health

Section 2. Management and Community Participation
2.1 Project Preparation and Implementation

a. Project Identification and Preparation
b Project Approval, Implementation, Operation and Evaluation
c. Developing a Program
2.2 Institutional and Financial Aspects
a Institutional Aspects
b. Financial Aspects
o Human Resources Development
2.3 Economic Appraisal of Projects
a lme Value of Money
b. Economic Appraisal
24 User Participation
a. I'he Importance of User Participation
b. User Assessment and Feasibility

C. Implementing the Use Participation Program

Section 3. Health and Hygiene
3. Health Aspects of Water Supply and Sanitation

a. Disease Description
b Fransmission Routes
¢ Discase Control
32 Hygiene Education
a I'he Team Effort
b Understanding the Community
S Developing the Program for Change

Section 4. Water Supply

4.1 Rainwater Roof Catchment Systems
a. Feasibility
b Design and Construction
c. North-East Thailand: Rainwater Catchment
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Wells and Handpumps

a. Introduction
b. Construction of Wells and Boreholes
C. Handpumps

d. Livulezi, Malawi: Wells and Handpumps
43  Gravity-Flow Water Supply

a. Introduction
b. Construction
c. Malawi: Gravity-Flow Water Supply
44 Water Distribution Network
a. Introduction to Water Distribution Systems
b. Problems with Conventional Design Methods
45 Water Treatment
a. Low-Cost Rapid Filtration Plants for Water Treatment
b. Rural Water Supply Treatment

Section 5, Sanitation
5.1 On-Site Sanitation

a. Ventilated Improved Pit Latrines
b. Pour-Flush Toilets

c. Other Sanitation Technologics

d. Baldia, Pakistan: Urban Sanitation

5.2 Waterborne Sanitation
a. Septic Tanks

b. Small bore Sewerage
c. Conventional Sewerage
5.3  Sanitation Technology Sclection
a Site Investigations
b. Water and Sanitation Interactions
c. Technology Selection and Upgrading
54 Waste Treatment and Resource Recovery
a. Conventional Treatment
b. Waste-Stabilization Ponds
c. Resource Recovery: Biogas/Aquaculture/Composting

Section 6, Case Studies
6.1 Use Participation Case Studies
a Pakistan: Rural Sanitation
b. Guatemala: Rural Water Supply and Sanitation

Section 7. Training Information
7.1 Instructors’ Module

Other Material Available in This Series
Decision-makers” presentation
Community participation guidelines (text)
Hygiene education guidelines (text)
Training films and videocassettes (3)




Project Preparation handbook (3 volumes)

The materials were used by the International Training Network (ITN) of the UNDP/World Bank
Water and Sanitation Program (WSP). In practice, however, they were found to be more suited
to formal educational contexts than to practitioners (informal feedback from the 5* Africa
Regional Mecting of the ITN, Kumasi, Ghana, December 1992).

The Blue Gold Series of Field Notes and Leaflets, produced by the Water and Sanitation
Program-Africa Region (WSP-AF), independently edited by Jon Lane (formerly the Director of
WaterAid), and carrving the slogan *Building African Solutions for Water, Sanitation and
Hygiene', presents a series of short case studies on “... African initiatives in water and sanitation
that have worked, or have the potential to work, at a large scale, that are demonstrably
sustainable, and that do not benefit from too many unique local conditions.... The Field Notes and
Leaflets are short enough to be casily rcad by busy people. They describe the work done,
highlighting points of interest, problems and lessons. They are not intended to be detailed
analytical papers...These Field Notes and Leaflets are intended principally for the new
generation of Africa’s parliamentarians, sector leaders, administrators and individuals tackling
the water and sanitation challenge in Africa.™ A listing of topics being published or planned in
the series includes the following (Lane, 2002):

1. Water and Sanitation Sector Reform in Uganda: A Government-led Transformation
2. Hygiene Promotion in Burkina Faso and Zimbabwe: New Approaches to Behaviour
Change

Water Services in Small Towns across Africa: The Role of Small and Medium-Sized
Private Enterprise

‘ad

4. The National Sanitation Programme in Mocambique: Pioncering Peri-Urban Sanitation

- 4 Rural Piped Water Supplies in Ethopia, Kenya and Malawi: Community Management
and Sustainability

6. The Ventilated Improved Pit Latrine in Zimbabwe: How a Local Initiative Became a
World-Famous Sanitation Technology

T Rural Water Sector Reform in Ghana: A Major Change of Both Policy and Structure

8. I'he Strategic Sanitation Plan in Ouagadougou, Burkina Faso: A Holistic Approach to
a City’s Problems

9. The National Water and Sanitation Programme in South Africa: Tuming the ‘Right to

Water” into Reality
10. Social Funds in Africa: Supporting Community Micro-Projects in Rural Water Supply.
1. The National Sanitation Programme in Lesotho: How Political Leadership Achieved
Long-Term Results

12 The Mvula Trust in South Africa: An Independent Partner to Government

13. Hand Washing in Ghana: New Co-operation with the Private Sector

14, Urban Water Supply Innovations in Abidjan, Cote d'Ivoire: How Cross-Subsidies Help
the Poor

15. Upgraded Family Wells in Zimbabwe: Houschold Level Water Supplies for Multiple
Uses

16. NGOs across Africa: A Range of DifTerent Roles

17 Water Services for the Poor in Durban, South Africa: Technologies and TarifTs

The Field Notes and Leaflets are casily downloadable from the Intemet in Adobe Acrobat
format, although the photographs in the digital versions have rather low resolution.
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A3 Booklists and bibliographies

Various organisations working in the sector have published lists of books and reports in the
sector. The Swiss-based SKAT Foundation has produced a list of exactly what it says - ‘20 Basic
Books: Drinking Water Supply and Environmental Sanitation’, several of which are available
by direct download from the Intemet. The books are aimed “... primarily at planning and
executing technicians and engineers across a wide spectrum of institutions.” The books, grouped
under 5 categories and containing brief summarics (not reproduced here), are listed as follows
(SKAT Foundation, 2004):

General Literature on Water Supply and Sanitation
1. Batteson, H, Davey, K and Shaw, R (1998) Guidance Manual on Water Supply and
Sanitation Programmes, WEDC, Loughborough, UK, 338pp. (downloadable)

Health, Hygiene Behaviour, Education and Promotion
2. Cairncross, S and Feachem, R G (1993) Environmental Health Engineering in the
Tropics: An Introductory Text (2* edition), Wiley, 306pp.
. WHO (1993 10 1998) Guidelines for Drinking-Water Quality (2 edition) , WHO:
. Vol.l - Recommendations (1993) 180pp.;
. Vol.2 - Health Criteria and Other Supporting Information (1996), 973pp.;
. Vol.3 - Drinking Water Surveillance and Control of Community Supplies (1997),
238pp..
. various companion addenda, released in 1998 1o keep the guidelines current
(downloadable)
4. Bolt, E (ed.) (1994) Together for Water and Sanitation - Tools to Apply a Gender
Approach: the Asian Experience, Occasional Paper 24, IRC, The Hague, Netherlands.
5. Cairncross, S and Kochar, V (eds.) (1994) Studying Hygiene Behaviour: Methods, Issues
and Experiences, Sage Publications India PV Ltd, New Delhi, India, 334pp.
6. Simpson-Hebert, M and Wood, S (eds.) (1998) Sanitation Promotion - WSSCC Working
Group on Promotion of Sanitation, WHO, 277pp. (downloadable)

Drinking Water Supply and Treatment Technologies

7. Twort, A C, Ratnayaka, D D and Brandt, M J (2000) Water Supply (5* edition), IWA
Publishing, London, UK, 676pp.

8. SKAT Switzerland (2000 10 2002) Series of Manuals on Drinking Water Supply
(available in Adobe Acrobat format on CD-ROM):
© Frolich, U (2001) Vol.I - Management Guide, 235pp.
. Gachwiler, F, Wehlire, K and Christen, J (2002) Vol Il - Engineering Guide,

about 300pp.

Meuli, C, Wehlre, K, Mucller, H and Pfiffner, H (2000) Vol lll - Building

Construction, S7pp.

Meuli, C and Wehlre, K (2001) Vol IV - Spring Catchment, 52pp.

Collins, C (2000) Vol .V - Hand-Dug Shallow Wells, 92pp.

Ball, P (2001) Vol VI - Drilled Wells, 72pp.

Baumann, E (2000) Vol VII - Water Lifting, 72pp.

9. Gould, J and Nissen-Petersen, E (1999) Rainwater Catchment Systems for Domestic
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Supply, I'TDG Publishing, London, 335pp.

Environmental Sanitation and Wastewater Treatment

10. Mara, D (1996) Low-Cost Urban Sanitation, Wiley, UK, 223pp.

1. Mara, D (ed.) (1996) Low-Cost Sewerage, Wiley, UK, 225pp.

12.  Mara, D (1997) Design Manual for Waste Stabilization Ponds in India, Lagoon
Technology International Lid., Leeds UK, 125pp.

13. Lens, P, Zeeman, G and Lettinga, G (2001) Decentralised Sanitation and Reuse -
Concepts, Systems and Implementation, IWA Publishing. UK, 650pp.

14, Esrey, S A, Gough, J, Rapaport, D), Sawver, R, Simpson-Henert, M, Vargas, J and
Winblad, E (eds.) (1998) Ecological Sanitation, Department of Natural Resources and
the Environment, Sida, Stockholm, Sweden, 92pp. (downloadable)

15. layler, K, Colin, J and Parkinson, J (2000) Strategic Planning for Municipal Sanitation -
A Guide (1" edition), GHK Research and Training, London, UK, 250pp. (downloadable);
revised and published (2003) by ITDG Publishing.

Drinking Water and Environmental Sanitation in Emergencies

16. Davis, J and Lambert, R (2002) Engineering in Emergencies: a Practical Guide for
Relief Workers (2™ edition), [T Publications Lid., 718pp. (available in CD-ROM)

17. Walker, P (Project Co-ordinator) (2000) Humanitarian Charter and Minimum Standards
in Disaster Response (The Sphere Project), Oxfam Publishing, 330pp. (downloadable as
a zipped archive of Rich Text Format files)

18. Harvey, P, Baghri, S and Reed, B (2002) Emergency Sanitation: Assessment and
Programme Design, WEDC, Loughborough, UK, 258pp. (downloadable)

19. Rozendaal, J A (1997) Vector Control, WHO, 412pp

Operation and Maintenance of Infrastructure
20. Brikke, F et al. (2000) Operation & Maintenance of Rural Water Supply and Sanitation
Systems, Resource Training Package for Managers and Planners, WHO, 292pp.

Locally, SANTAG, in an issuc of its newsletter, Outlet (SANTAG, 2002), produced uscful
summaries of 33 WRC research reports on water and sanitation issues in South Africa.

For new rescarch articles, the journal, Environment and Urbanization (2003) recently published
a special issue on Water and Sanitation. Electronic copies of the papers are available for
purchase through clectronic publishing house, Ingenta Select. The full issue (15 journal papers,
plus editorial and miscellancous other shorter items) costs of the order of USS35 (R200-R250).
While convenient to order (if one can use a credit card over the Intemnet), download times can
be slow for the approximately 10Mb total file size, depending on the speed of one’s telephone
line. The papers were published under 5 categories:

1. Mecting Needs

2. Understanding Women and Children’s Needs

3. Assessing Responses

4 Water Stress and City-Regional Interactions

5. Managing Rural-Urban Interactions for Wastewater
6. I'he Millennium Development Goals
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In order to allow the journal’s main findings to reach a wider audience, a 6-page Brief of the full
journal issuc has been funded by DANIDA and DFID (Environment and Urbanization Brief,
2003). The Brief is freely available (by contrast with the journal itself), and appears to be
circulated widely in Adobe Acrobat format.

A4 Organisations and websites

GHK Research and Training Ltd (2000) provides a useful section on References and Sources of
Further Information in its guide on Strategic Planning for Municipal Sanitation (2000: Part C,
p.C7-1 10 22). The references provided are divided according to the structure of the guide.
Several of the references are repeated elsewhere above. A particularly useful addition, however,
is a section on Internet Information Networks, which includes short summaries of the following
categornies:

Networks and Internet portals:

|8 IRC Database on Water and Sanitation in Developing Countries (IRCDOC),
<hup://'www.irc.nl/ircdoc/>

s Global Applied Research Network (Gamet), <http://www.Iboro.ac.uk/gamet>

3. N-AERUS _  Network for Rescarch on Urbanisation in the South,
<http//www.naerus.org>
4. Forum: Habitat in Developing Countrics,

<http://girotondo.oasi.asti.iv forum/welcome . htm>

Mailing lists:
. “SOURCE"™ Water and Sanitation News, <http://www.wsscc.org/source>
- R ID21 Development Research reporting service, hup://www.id21.org/>

Discussion groups

Mailbase (<hup://www.mailbase.ac.uk>) offers a number of e-mail discussion groups including:
Water and Sanitation Applied Research

Pitnet Latrine Network

Urban Drainage

Urban Environmental Health

Wastewater Management

o =

Key International Organizations in Water and Sanitation
l. INTERWATER  Internet  Gateway to Water and Sanitation Information,
<http:/’www.wssce.org/interwater/index.html>

r 3 Water and Sanitation Program, <http//www/wsp.org>

3. World Bank - Water Supply and Sanitation, <http://’www worldbank . org>

4. Business Partners for Development - Water and Sanitation Cluster [since changed to
Building Parinerships for Development?], <http//www . bpd-waterandsanitation.org>

5 USAID Environmental Health Project (EHP), <http://www.chproject.org>

6. PPIAF (Public-Private Infrastructure Advisory Facility), <http://www ppiafl.org>

WHO (World Health Organization)




8. Global Water Partnership (GWP)

Y WSSCC (Water Supply and Sanitation Collaborative Council)

10 United Nations Environment Programme (UNEP)

1. WaterAid, <hup://www wateraid.org.uk>

12 International Training Network for Water and Waste Management (I'TN),

<http://www . wsp.org/English/itn.htm|>

AS South African government policies and related documentation

As policy and strategy in the water and sanitation sector have been clarified and formalised, the
various documents have become available

Probably the key current document with respect to Developmental Water Services provision is
the Strategic Framework for Water Services (DWAF, 2003), providing key policy decisions for
the sector under the following headings (excluding Introduction - 1, and Conclusion - 9)

2 Sector vision, goals and targets

3. I'he institutional framework

4 I'he financial framework

5 The planning framework

6. National norms and standards

7 I'he regulatory framework

K The support and monitoring framework

By setting out how things will be done in the sector, policy also sets out how things will not be
done i.e. the options which have been decided against. In order to understand better the decisions
taken, it is instructive the read the Strategic Framework in conjunction with the carlier ssues and
Options Discussion Paper (DWAF, 2002)

I'wo other useful earlier documents include

| DWAF (2000) Water Supply Service Levels: A Guide for Local Authorities, November
(with the purpose of assisting local government and other water service institutions to
select appropriate levels of service for water provision)

2 DWAF Chief Directorate: Water Services (2001) Free Basic Water: Guideline for Local
Authorities, prepared by Palmer Development Group for the Directorate: Interventions
and Operations Support, June (one component of the support being offered by DWAF
to local authorities wishing to implement a *free basic water' policy).
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APPENDIX B - TYPICAL CORRESPONDENCE AND SUPPORTING
DOCUMENTATION FOR IN-DEPTH INTERVIEWS

B1  Initial request for appointment and brief project summary

[LETTERHEAD]

Request for appointment in connection with a Water Research Commission
ject 0 wl 'pta

Please may | request an appointment with yourself to speak to yvou in connection with a

Water Rescarch Commission research project that | am currently busy with entitled

“Knowledge Uptake by Technical Professionals and Decision-makers for Developmental

Water Services™.

A brief description of the project is attached.

What | would like to do is:

(a) to explain the project briefly 10 vou:
(b)  to ask if vou could assist us in referring us to appropriate people in [organisation)
(c) to see whether vou might assist us yourself - or give us some pointers = on a few

matters regarding the rescarch.

[Rcscarzhcrs]




KNOWLEDGE UPTAKE BY TECHNICAL PROFESSIONALS AND DECISION-MAKERS FOR
DEVELOPMENTAL WATER SERVICES PROVISION

by Mark van Ryneveld and Stephen Sproule

Summary of current Water Research Commission Research project

SUMMARY DETAILS:

Short Title: Knowledge uptake for developmental water services

Long Title Knowledge uptake by technical professionals and decision-makers for
developmental water services provision

Proposal Year: 2003

Duration: | April 2004 - 31 March 2005

WRC Categories: Key Strategic Area = KSA 3: Water Use and Waste Management; Thrust =
Water Services: Institutional and Management Issues

WRC Research Manager: Mr Jay Bhagwan

WRC Project No: Ks/1519

Budget: R180 000 (excl VAT)

RESEARCHER DETAILS:

Project Leader: Dr MB van Ryneveld

Organisation: Mark van Ryneveld

Contact details: Tel: (011) 726 7439; Cell (083) 391 1986; E-mail- mark@markvr.co.za

Postal address: P.O. Box 91712, Auckland Park, 2006 Johannesburg

Researchers: Dr MB Van Ryneveld; BSc(Eng)(Civil), PhD, PriEng

DrSL Sproule: BSc(Mathematics and Environmental Science), Higher Diploma
in Education (cum laude), BSc(Hons¥Mathematics teachingicum laude),
MSc{Mathematics Education cum laude), PhD (Mathematics Education)

MOTIVATION :

Over the past decade or so in South Africa, there has been a fundamental change in the way in which
services are provided, from an approach dominated by technical factors 10 one which might be termed
‘developmental service provision', in which a range of factors other than purely technical are addressed.
This change has been acknowledged by the WRC in its own knowledge review, where it has observed
that "...the sector is in transformation”, pointing to a "shift in paradigm” as the challenges of integrating
technical factors with other factors such as business aspects become more established (WRC, 2002:
p-24,31-32). The review went on to indicate that this is a relatively new field (specifically referring to
Integrated Urban Water Management) and that capacity is relatively low. The Development Bank of
Southermn Afnica (DBSA ) has also identified the low capacity in the sector and has indicated that it intends
"...10 establish a "knowledge institution” in the next year with the aim of "unlocking capacity” of local
municipalities” (Phasiwe, 2003). However, from the teaching of several formal tertiary level courses by
the researchers over several years, complemented by experience in practice it would appear that while
there is fairly significant knowledge available within the resecarch community on the change ‘from
technical design to developmental service provision', there appears to be insufficient uptake of this
knowledge by technical professionals and decision-makers responsible for service provision (Van
Ryneveld and McCutcheon, 1997). Knowledge uptake requires an active acquisition of disseminated
information, the comprehension of the information and the ability of practitioners to apply the information
in the field. Uptake of knowledge within the new service provision paradigm is therefore identified as a
topic requiring further investigation. This project will identify factors limiting and enabling the uptake
of knowledge in the sector, and through the study of international and national sectoral education trends,
propose strategies for improving the uptake of knowledge in the sector by technical professionals and
decision-makers.

AIMS:

L. To review the literature on the topics of (a) developmental water services provision ; and (b)
knowledge uptake and related factors; both individually and in combination.

2. To develop a methadology to identify how uptake of knowledge by technical professionals and
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decision-makers in developmental service provision in the water sector is taking place in practice
To make an initial assessment of how knowledge uptake (as described above) is in fact taking
place in practice, and o propose strategies to improve this.

METHODOLOGY:

(@) Procedures and experimental technigues 1o be applied: The research will take the form of:

(a) literature review of both uptake of knowledge and related factors and (more briefly) of
developmental service provision;

(b) brief sector survey, based on easily accessible statistical data on number of personnel and
formal skills levels for different institutions in the sector, in order to identify appropriate
and representative individuals for the survey and detailed case studies;

() preparation of summary findings of literature review for dissemination to those involved
in detailed case studies (in addition to general users of this research);

(d) abbreviated survey of knowledge upnake by technical professionals/decision-makers
across the sector, by means of a postal questionnaire sent to about 30 individuals,
consisting of about 10-20 gquestions.

(¢) in-depth case studies in the form of interviews and interactions with technical
professionals and decision-makers (between four and six sets of interviews, as resources
allow, covering a representative range of technical professionals and decision-makers in
the sector in both urban and peri-urhan areas),

n Research report, combining all elements of the project, as well as a short fmominally 10
page) article for publication in a widely-read magazine or journal, summarizing the key
findings and recommendations of the project, and targeted at key decision-makers.

(b)  Variables that can affect the results and how they will be monitored and accounted for: Probably
the most crucial variable that can affect the results - and the success of the research project - is
the access to and co-operation of individual technical professionals and decision-makers. Steps
taken to address this matter in the rescarch project include:

(a) offering of early outcomes of literature review 10 personnel who may wish to participate
in the case studies;

(b) specific funding for involvement of personnel. Both government and private sector
personnel are generally under extreme time pressure. It is considered that funding for
personnel - or their institutions - in both cases will assist in this matter;

(c) Explicit provision for individuals who choose 1o participate in the case studies to benefit
personally from the research, in their personal development (through general
information, materials and interaction designed specifically for the individual).

(<) -

(a) Where the research will be carried owt: The nature of the factors limiting and enabling
knowledge uptake in the sector are considered to be the same within urban, peri-urban
and rural arcas. The factors are considered to differ in degree of limitation rather than in
their nature. This project will focus in its case studies on urban and peri-urban areas
nominally within Gauteng Province.

REFERENCES:

Phasiwe, Khulu (2003) Article: Development Bank worried about backlog, Business Day, Fri 11 July,
p.3

Van Ryneveld, M B and McCutcheon, R T (1997) Teaching of development engineering at
undergraduate level in the civil engincering degree at the University of the Witwatersrand,
Johannesburg, 8th Annual Congress of the South African Institution of Civil Engineering,
"Magnum Opus”, Eskom Conference Centre, Midrand, 17-18 April.

WRC (2002) Knowledge Review 20012002, WRC.

Mark van Ryneveld
Summary dated 26 July 2004, proposal finalised 9 Feb 2004




ANNEXURE: ABBREVIATED CV's OF RESEARCH TEAM

v vnev
(1) Personal details: (1.1) Full names: Mark Berrange van Ryneveld (1.2) Date of birth: 13 October 1957
(1.3) Nationality: South African (2) Employment history: (2.1) Jul 2001-present: Independent
professional, operating primarily in the area of research, planning and capacity building in infrastructure
provision (with particular specialist skills in water and sanitation); (2.2) Jul 1989-Jul 2001: Faculty
member (Lecturer): School of Civil and Environmental Engineering, University of the Witwatersrand,
Johannesburg: (2.3) Jan 1981-Jun 1989: Civil Engineer, Hawkins, Hawkins and Osbom Consulting
Engineers, Cape Town (1981-1982: Assistant Resident Engineer: 1982-1989: Design Engineer). (3)
Academic qualifications, professional registrationstmemberships and awards: (3.1) Academic
qualifications: ®BSc(Eng ¥ Civil) University of Cape Town, 1980; ®MSc(Eng) Dissertation examined
and passed, but degree not received: converted registration directly to PhD, Univ of the
Witwatersrand, 1995; @PhD University of the Witwatersrand (Title: Design of civil engineering facilities
for developing communities, with particular reference to water supply and sanitation provision in the
urban areas of South Africa’), 2002. (3.2) Professional Registrations: ®Professional Engineer (PrEng)
(South African), 1988; ®Chartered Enginecer (CEng) (British), 1987. (4) Professional and academic
experience, consultancies and appraisal of the work of others: (4.1) Professional: 1981-1982: Assistant
Resident Engineer, Hawkins, Hawkins and Osbormn Consulting Engineers, Cape Town; 1982-1989:
Design Engineer, Hawkins, Hawkins and Osbom Consulting Engineers, Cape Town. Experience included
work both in the design office and on site on a range of structural and civil projects in the Western Cape,
Namaqualand and previous states of Ciskei and Transkei in the Eastern Cape, South Africa (4.2) Contract
research/consultancies: Contract research and consultancies have been in the fields of costs and
affordability of water and sanitation systems as well as the environmental impact of sanitation systems
(including assignment of cost to that impact), moving more recently into broader infrastructure provision,
environmental and skills development issues (4.3) Academic experience: Jul 1989-Jul 2001: Lecturer,
School of Civil and Environmental Engineering, University of the Witwatersrand. Teaching was in the
following ficlds: @Infrastructure provision (to undergraduate town planners and postgraduate
development planners and urban designers): CIVNI0S: Civil Engineering in Relation to Planning,
CIVNEO1: Civil Engineering - a formal topic of TRPLS523: Development Processes: ®Development
engineering, infrastructure planning and management (to undergraduate civil engineers): CIVN101: Civil
Engineering and Development; CIVN321: Urban and Development Engincering: ® Environmental and
development economics and mathematical programming (to undergraduate environmental engineers):
CIVN325: Operations Rescarch; ®Water and sanitation, environmental health engineering (to
postgraduates): CIVNS10: Environmental Health Engineering.

Stephen Sproule
(1) Personal details: (1.1) Full names: Stephen Llewellyn Sproule (1.2) Date of Birth: 21 August 1967

(1.3) Nationality: South African (2) Educational qualifications: University of the Witwatersrand,
Johannesburg. South Africa: (2.1) B.Sc. in Mathematics and Environmental Science. (1988) Professional
Qualification: Higher Diploma in Education, (cum laude). (1989) (2.2) B.Sc. (honours) in Mathematics
(teaching), (cum laude). (1990) (2.3) M.Sc. in Mathematics Education, (cum laude). (1994) Research
report title: "The nature of the child’s perception and visualisation of three dimensional diagrams in
mathematics education.” The Florida State University, Tallahassee, Florida, USA: (2.4) Ph.D. in
Mathematics Education, (1998) Dissertation title: "An investigation of students’ metaphors, metonymies
and prototy pes in algebraic reasoning and symbol manipulation” Directed by: N.C. Presmeg (supervisor);
G. Wheatley: E. Jakubowski; M. Driscoll (3) Employment history: (3.1) June 2001-present: St John's
College, Johannesburg: ®Mathematics Head of Department (incl. Cambridge A-Levels and Advanced
mathematics). (Supervision of graduate rescarch at the University of the Witwatersrand also currently
undertaken). (3.2) 1998-Dec 2001: University of the Witwatersrand: ®Lecturer of mathematics and
teacher education (School of Mathematics); ®Graduate teaching and supervision (School of Science
Education). ®Research project co-ordinator (RADMASTE) (3.3) Aug 1994-1997: The Florida State
University: ®Intemship supervision; ®Middle and high school mathematics methodology ; ®Mathematics
courses for pre-service weachers; ®Graduate mathematics education courses 1o practising mathematics
teachers (3.4) 1993-June 1994: Lyttelton Manor HS, Pretoria: ®Mathematics teacher (grades 8-12);
®Advanced Mathematics teacher (grades 11-12) (3.5) 1990&1992: University of the Witwatersrand:
®Tutor for first year mathematics (This included Calculus 1, Calculus Il and Linear Algebra). @ Tutor
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for prospective mathematics teachers in the Higher Diploma in Education (3.6) 1991: SA National
Defence Force: ®@Instructor at an Adult Education Centre (3.7) 1990-1991: Sir Pierre van Ryneveld HS:
® Advanced mathematics teacher (grades 1 1-12)(3.8) 1984-1994: Self-employed: ®Private mathematics
teaching for grades 7-12 (4) Selected additional relevant information: | developed and obtained university
accreditation for an innovative year-long mathematics course, Foundations in Mathematics: Reasoning
and Applications, which uses a problem solving approach to develop economically disadvantaged
students’ quantitative reasoning. This was the first course of its Kind in South Africa. As a result of my
work the course now serves students in Commerce, Architecture, Town Planning, the graduate certificate
in Economics and is offered 1o assist mature students rencgotiate mathematical reasoning on entering
university through the Wits part-time programme. Under my leadership the class grew from around 50
to over 200 students.




B2  Follow-up detailed request for appointment and briefsummary of early
research

[LETTERHEAD]

Request for appointment in connection with a Water Research Commission

Research Project on Knowledge Uptake

Further 1o our carlier discussion and documentation presented regarding the Water Research
Commission research project “Knowledge Uptake by Technical Professionals and Decision-
makers for Developmental Water Services”, | would like to request the following specific
participation by individuals in your [organisation|:

Specifics of the participation:

1 A total of approximately 6 hours of structured interviews feedback sessions with

individuals in [organisation], which would comprise nominally 3 individuals for a total

interview plus feedback time ranging between approximately | and 3 hours each (split
into more than one session as appropriate and practical): nominally 3 x 2 = 6 hours total.

The particular  ‘pool” of people from whom we would like to interview include:

[individual names)].

With respect to Knowledge Uptake of Developmental Water Services, we are seeking to

understand better (a) the context or environment in which individuals are operating; and

(b) certain characteristics of the individual. It is possible that some interviews might

focus more on the context or environment, while others may focus more on the

individual, and still others on a combination of the two. Tentatively, we have in mind
nominally one (or possibly two) individuals for the slightly longer interviews covering

a combination of the ‘context’, and “individual® matters, and one or two others to focus

more on the ‘context” and (briefer) “individual® matters.

4 We would prefer to work with individuals who would be interested to work with us,
rather than them being “press-ganged’ into it !

1 Resecarch benefits tend to be of a longer term rather than immediate nature, and accrue
to the wider sector rather than to an individual local authority alone. In this particular
case, we do feel that there is benefit in participation for individual participants as well
as their organisations. However, we have made specific provision for the following
matters in an attempt to ensure benefit to any participating organisations and individuals:
a Where we interview individuals and take up work time, we can pay from the

research at a rate of R300 per hour (the current maximum Water Rescarch
Commission hourly rate for rescarchers). For a total of 6 hours, that would come

ra
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to R1 800. [Organisation] could therefore bill the project for R1 800. Individuals
can be paid directly. From the project side, there is nothing restricting that. We
would simply have to be billed as such. However, we would prefer to pay the
organisation for ime used, OR alternatively to use that money to purchase
particular books related to the research to give to the individual;

b. We can make available literature on developmenial water services and on
knowledge uptake, which we have collected in the early part of the research, and
have made provision for copyright payments to be made for matenals compiled
from other sources; and we can attempt to tailor it to some extent to the particular

needs of the individual;

c. Particularly the structured interviews related to the individual would give the
individual some insight into their own profile, which would be of particular
individual benefit.

d. We would be happy to discuss with you any other ideas that you may have

regarding what might be of mutual benefit, within the scope of what our

resources will allow.
Although we think the first indications of some sort of pattern or patterns may emerge
(we wouldn’t pursue the research unless we felt that it was promising), the research is
exploratory. We are trying to leam more, and to develop appropriate methodologics as
much as get ‘results’.
The rescarch is focused on technical professionals and decision-makers (i.e. including
politicians) in local government - although we may well include one or two individuals
from other spheres of government as well. We intend to interview personnel from more
than one local authority, and a mix of big and small sizes. This is not a comparative
exercise. Rather, we are trying 1o get a very tentative indication of ranges for technical
professionals and decision-makers and a range of local authoritics. We may well
interview one or two politicians/technical professionals from other spheres of
government as well, so that the research is not even of local government alone. It is of
developmental water services.
The output of the research will be in the form of a Water Research Commission research
report (freely available in South Africa), as well as short (nominally 10 page) article in
a widely-read magazine or journal, summarising the key findings and recommendations
of the project, and targeted at key decision-makers.
In the publication of any results, we will take every precaution to protect the identities
of individuals involved; and any concerns in this regard can be raised and discussed at
an carly stage.

I look forward to hearing from you. And obviously, please do come back to me if you need

further clarity or explanation on any matter.




WORK IN PROGRESS

BRIEF SUMMARY OF RESEARCH - Mon 14 Mar 05
WRC Project K§/1519 ‘Knowledge Uptake by Technical Professionals and

Decision-makers for Developmental Water Services Provision’
by Mark van Ryneveld and Stephen Sproule

1. PROJECT OUTLINE

10.  Topic:

a. Knowledge uptake (KU) = active acquisition of disseminated information,
comprehension + ability to apply in the field,
b by practitioners at the higher levels = technical professionals < decision-makers;
c of Developmental Water Services provision
1. Aims:
a. literature review of (1) developmental water services provision; (i) knowledge
uptake: both individually and in combination
b. develop methodology 1o identify how KU is taking place
c initial assessment of KU + strategies to improve it
12 Methodology :
a. 2 literature reviews (1434 weeks)
b. brief sector survey on number of personnel and skills levels: abbreviated survey

of KU by postal questionnaire (30 individuals; 10-20 questions); in-depth case
studies of 4-6 individuals by interviews and interactions (42 weeks)

c final report + paper (2%: weeks)
(Total of 11 weeks or just under 3 months work)

13.  Simple statement of the problem: From available literature, we know quite a lot about
devclopmental water services provision. There would appear to be a supportive
environment for these developmental approaches. Why then are these approaches not
better applied in practice - as evidenced by the service delivery backlog and
sustainability considerations?

14.  Focus: from the perspective of the individual technical professional decision-maker -
rather than the organisation, or the disseminators of research, or policy-makers who
constitute the broader context within which the individuals operate.

2. REVIEW OF DEVELOPMENTAL WATER SERVICES

Curricula of tertiary level educational institutions ( Local: NCWSTI: BSc (Community
Water Supply and Sanitation); Univ of KZN: MBA Water Management;: Wits
MM(P&DM): Overseas: Leeds Univ, School of Civil Engineering: MSc(Eng) Environ
Eng and Proj Man; UNESCO-IHE Delft: Intemational Masters Programme in Water
Management)

Information and Training Materials

Booklists and bibliographies

Organisations and websites

SA Government policies and related documents:

Conclusions:

Fairly substantial and accessible material is available: however difficulties that may be
contributing to poor uptake include

w

4.
5.
6.




Intemnet may not be as user-friendly (download times, and time simply surfing);
Format of the information may make KU difficult e.g. too little in summary form;
Topics straddle traditional disciplines;

Obstacles from the workplace:

urther contributing factors may include:

The body of knowledge is not static; the most difficult to deal with is where
whole new disciplines pop up, which are not sub-disciplines of existing ones, but
are quite different and require quite different generic competencics;

f. Terminology is a more complex matter than that of definition - it represents an
approach to the work.

e B o L

3. REVIEW OF KNOWLEDGE UPTAKE

l. How does Knowledge Uptake differ from Knowledge Management: Dent and Montague

CIRIA report (2004): “ability to obtain, incorporate and employ knowledge...rather than

ownership’

Emphasis: (1) practitioners NOT current academic disciplines NOR communities; (2)

individual practitioner NOT the KM + dissem in the organisation; (3) application+use;

(4) understanding competencies NOT developing them on the job ie. run training

courses.

3. Review in two parts: (1) range of characteristics associated with components
(disciplines); (2) Generic threshold competencies

1. Briefre-visit of Developmental Water Services: Nosich on *adiscipline”: (1) vocabulary:
(2) fundamental and powerful concepts; (3) central questions.

5. Also...(1) Suggest that DWS is an agglomeration of disciplines; (2) political+technical -
different roles: trade-offs vs implementation; (3) interface=crucial

L

Developmental water services.................... .

Political trade-offs
1 B

Eng ||Health
or....

Figure 3.1: A suggested perspective on Developmental
Water Services

6. Characteristics: (1) Herrman Brain Dominance Inventory (HBDI) - similar to Felder's
leaming Styles (also Myers-Briggs); (2) Coaching across organisational cultures +
characteristics of performance.

y Threshold competencies - see Table of Competencies




NOTE - DRAFT ONLY

Table 3.1 Competencies for technical professionals and decision-makers

Methodcal competency

Soctal competencies and competency Of personage

Academic

Practcal

\dmmistrative

Imrapersonal

Inerpersonal

Active hile-long learming
« Accessing informaton
« Lafelong professional
developmenm

= Imtiative

Numeracy

= Inlerpret enganecning
mlormation

= read andd interpret graphs
- perform basic calculations
- mtcrpret diagrammatic
inkormation

- visualise plans & product

Business sense

= eshimale coonomic cosls

- understand business processes
= knowledge of legislaton and
public policy

Active histening

= synthesuses diflerem
perspectives

= obscrves inleractions

People management and
lealershap

Inatiative and risk
Respect of colleagues

Apphcation of knowledge
« Relevance of information
- Interpret & analyse data
- "assemble and inteprate diverse
strand of knowledge”
« Evaluates viabality
= Companng srumemn
Problem solving and posing
- Apply knowledge
= Analy se new situations
- Overcome obstacles
« Revise processes
Pose problems

Fechnscal knowledge and shalls
= Experimentation
- Scientific method
- Instrumentation
« knowledpe of contemporary
1Ssaes
- miserials and desipn
Anowledge
Information (1CT) Skills
- soltware applications
~ MACTO Wrtting

design tools
« Seck, store & retnieve info as
needed

Judgement
= Evaluating mformation
- Isolate central 1ssues
- Decision-making
Checking viability of decesions

Creativity / lnnovation

= think laterally

- onginal & alternative solutions
- mixdels solutions

Ethical

- shows integrity

« belongs 10 prof socictics
- responsibility 1o the prol
- confidentiality

Fime management
establishing time frames

- mamtaming timelines

- mecting deadlines

Environmental

Feamwork
= Respect for others
- Productive working
relationships

Addds value 10 a team
= Function on multi=disciplnary
fcams

Adaptable

= anticapates and predicts change
- manage change

« helps others adapt

Awareness of sell in comext
- Motivation

= Designated responsibility

- Multiple demands

= Monitoring progress &
correcting achons

= problem sensiivily

Working with stakeholders

- Client focus

« Understand necds

« pegotinbion

« works within socio=cconom
conteal

p— —
Communication

< English proficiency

= AN presentabons

- Comprehension and writing

= Oral communication

- Interpersonal communication

-B10-




APPENDIX C - ABBREVIATED POSTAL/TELEPHONIC SURVEY
QUESTIONNAIRE

C1  Full questionnaire (short)
C2 Competency questionnaire (long)
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Full questionnaire (short)

QUESTIONNAIRE FOR WRC RESEARCH PROJECT ON “Knowledge Uptake by Technical Professionals and Decision-makers for
Developmental Water Services Provision™

General statements about developmental water services:

Bglek| B
Stalements z8 | g g E §' > Comment
8"‘9 'y RS
g5|3s|Bs| £
£ £ i
Councillors as decision-makers.. . play a speciic role of allocaing resources and
Al |making trade-offs between the dilerent technical disciphines/depaniments in the
provision of waler services
A2 Technical professionals m the water seclor.... play a specific role of ynplementing
waler services. as sel out in polcy decisions by councillors
A3 Decrsions around the provision of waler services in South Africa are ghly
nm':mm
Providing move fechrical information about waler senvices to councllors and/or
A4 |technical professionals will assst significantly accelerate the prowsion of waler
SeNvices 10 poor communiies
A5 | The bureaucracy in local authorities s a significant refarding faclor in waler services
Learning styles:

Skelches: Felder and Brent (1956 p A7) Full questionnaire: see Soloman and Felder (2006) <hilp /www.engr.ncsu edullearmningstyles/IL Sweb, himi/>
Further detail: see Fekler (2006). <hitp fiwww nesu.edwlelder-publiciiLSpage hml>

Input modality Processing Understanding
% ?T)? 3 i / ‘f‘},
= ") /{S\r‘ ‘\3 Mt
= /0 o o]
= KL( T q'ﬁ-—‘\ %W‘“}
Visual Verbal Active Reflectve Sequential Global
|

Comment




Ongoing professional development
...slay abreas! of developments in the fieki of waler services

B2

Application in practice, change and innovation
(a)..can apply what they learn in real work situations

(b)...can adapt lo new situalions and manages change well

(c)...thinks creatively lo produce onginal solutions and innovabons

Numeracy, analysis and problem-solving
(a)...understand quantalive lechmical information presented to them in
simple tabular or graphical form

(b)...can analyse and evaluale given information and use it in the
decision-making process

Judgement
..can apply sound judgement when evaluating information and making
decisions

Communication
(a).. ksten well to people in discussion

(b)...communicate well orally

(c)...communicate well in writng

Ethics
(a)...act with integrity in financial dealings

(b)...act with infegnty in implemenbng sericesidecision-making

-(3-




C2 Competency questionnaire (long)

From the literature. we have compiled a provisional ‘Competency grid' containing the range of competencies reguired by the
water services seclor as @ whole. The stalements below are each associated with a different pan of the gnd. For both
Technical professional and Councillor, indicate whether you think the competencies are requived and whether you think they
have got those competencies i.e. the statements are frue

Technical professional Counclior
s PP e
! Competency Ig AF E S- |3 g
| HHEHERE HHEE
Sg§§e§§g§§s§

1 |Engages n active professional development in the fiele |
2 |Applies and integrates knowledge in real world stuatons
Can scive th evaluating and analysin

proem rough evaluating alysing ;

Ja g:mmcm:mm nokhin
cbtan approprate sove
e protiem ard then apply I

3b |Can analyse and evaluate grven information and use & n
the decison-making process

4 | Can interpret and information, and
A per‘orm mms to mwu' provided |
4a |Can understand quantitative lechnical imformation

Wg@ 10 him/her in simple tabular or graphical

5 |Able to work with necessary mnstruments and conduct or
folow the creation of expenments

Can use the software required at work

7 | Shows a business sense by estimating costs and
understanding the basics of business processes

8 |Knows and understands the bascs of the legsiaton and
public policy in the field

9 |Apphes sound judgment in evaluating information and
making decsions

10 | Shows integnty and professional responsibility

10a | Acts with integrty n financial deaings

10b ﬁmtnegrqmmwvwec:'m
ng

SR T S —

—d-

11 |Is able to estmate e tme to complete 3 project and
works 10 reasonable deadines

12 |Is aware of envronmental issues when working in the fieid
13 |Ustens to other perspectives with attenon

14 | Thinks creatively to produce oniginal solutions and
inmovations

15 |Can adapt 10 new situations and manages change well

18 |Is motivated and responsible in work contexts

17 Mmgswmmsmdprwn
proy

18 |Demonstrates leadership and manages people well
18 | Works effectively in 3 team

20 |ls attentive %o other stakeholders (such as Cients) wthin 2
S000-€CoNOMIC context

21 | Communicates well wih other people in discussion
22 |Communicates well in writing




Other related WRC reports available:

The use of key performance indicators in the benchmarking of rural water
supply schemes: An aid to development of meaningful local government

capacity.
Still D; Balfour F

Since 1994, DWAF has spent large sums of money on traning water
committees to manage the new water supply schemes. As projects have moved
into the operational phase, it has become apparent that training alone is not
adequate to ensure proper management of water supply schemes. The new
local authorities have limited knowledge on the nature of inspection needed to |
promote good management at community level. Therefore, the challenge is to |
develop simple and effective systems that are easily understood by water l
committees. These can be used to report to the community as well as to their '
local authority. This project will test a set of key performance indicators (KPIs) ;
that have already been developed. These will be tested on a number of RDP
projects that are presently being transferred from Umgeni Water to relevant
district councils in KwaZulu-Natal

Report Number: TT 255/06 ISBN No: 1 77005 391 3 1
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