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MARIA’S STORY

THE PROBLEMS AND DIFFICULTIES | HAVE HAD IN
GETTING WATER

Maria Mkari

“| am from the area known as Five Morgen around Winterveldt. The
people of Winterveldt have a serious problem in getting water. We first
got water from a pit, but this water was not purified.

The pit gave us many problems. Many children fell into the pit and
drowned. The lucky ones were rescued before they died. In addition to
children, some domestic animals, such as donkeys and dogs, fell in. This
led to the non-usage of this pit, except to throw refuse info it.

A private company was called in to install a new pump. The people of
Winterveld! were not given any chance to help build this pump, and
when it broke down we had to wait for the company to come and
repair it. This pump was far from my home and it was difficult to drill. We
had to wake up aot five o'clock in the morning to fetch water to avoid
long queves.

We carried the 25-itre bucket of water on our heads. Sometimes |
stumbled and fell, causing the whole bucket to splash over. Then | had to
go back to refill it.

We often went fo the pump on Saturdays to do some washing. We
would spend the whole day with hungry stomachs. On this day cows,
donkeys, goats and sheep would be brought in to drink. Some cattle
would fight to get water in their mouths. Survival of the fittest was the
order of the day as there was shoving and pushing around.

The pump is now broken and there is nowhere to get water. The North-
West Star Bus people helped by giving us water from the bus depot.
People who are far from the depot are sfill suffering. They have to walk
long distances to get there. Even so there is still a need for more water
pUMPS.

Who can help us?

(Presenily, Maria serves as representative member on a water committee and is
receiving froining in community-based water management as part of the Winterveldt
RDP lead project).

PARTICIPATORY DEVELOPMENT MANAGEMENT FIELD GUIDE




Contents

1. CHAPTER 1: INTRODUCTION ...

4 THE FOUR COMPONENT - ) (ENT M EM
4.1 Rapid Assessment and Consultation
L ¥ “ ~ract
L | ve.opment
L. ! ation Gathenng and Analy
Data gt ng
an
Ra g prob i initie
¢33 Community Resource Management Plan
2) Develop Community Resource Managem
Validazte rankin
- An e e ¢

-

4 Implementation, Monitoring and Evaluation

3) Implementat es
b) Evaluation and monitoning

2. CHAPTER 2: ALGORITHM OF THE PDM PROCESS ... oo cccncccccnscssssasssssssssssssssses

2.1 PHASE 1: RAPID ASSESSMENT AND CONSULTATION

Making contact

2.2 PHASE 2: INFORMATION GATHERING AND ANALYSIS

Rank problems and oppor
HASE 3: COMMUNITY RESOURCE MANAGEMENT PLAN
Develop Community Resource Management Plans
s PHASE 4. IMPLEMENTATION, MONITORING ANDEVALUATION

3 CHAPTER }: METHODS OF THE PDM PROCESS...cccovvns

P RAPID ASSESSMENT AND CONSULTA
Making Conta
< g th
R Pos -
- NV reetin
A unit eVIEW™
. . feedack meetn
\ ~lam > past
3.1.2 Institutional De et
a) ider (3 aclure
S A ] 0 ¢l ]
U ¢ i
1 ~ pp— 2] mas
e 2 3
H o IN IRMA ) GATHE] N AN ANALYS N
o) 4 ta Gather
§ “r
y - =
)ala 1 -

RN

& & W

A & bbb

L I O

.-




(i)

323 RmhngProblemxandOpponumucs Aoy, .
(2) Review process ..........c..... WP
() Ranking process — . B 28
{¢) Ranking action steps . 29

3.3  PHASE 3: COMMUNITY RESOURCE MANAGEMENT PLAN .......ocoociiinnamicsnsnsmssnrars .30

1.3.1 Develop Community Resource Management Plans ... .oinnnisssnns 30
(a) Validation process eontouteunblovions TR — 30
(blResoune analysis ... -

(¢) Action plan ...... . . 3
34 PHASE4: IMPLEMENTATION, M.)\nomvu AND E\:ALLAIION etmsssssnsncnsd §

3.4.]1 Implementation ProCess ..........ccicimimmrsesissnsnisssmassisssssssssssessnissssarassssasasesinssssiasesasasasasassssse d |
(a) Leadership —— . 3
(b) Financial management.........ccccueee B PRSI 1
(¢) Natural resources management ; v i 32
(d) Human resources management .. . . . -
(¢) Development of community management ..., - NI

3.4.2 Evaluation and MORIIOTIRR. ... . ..cueicemimsrsnsmsesmscsmsinsssansmsstas samsssansssnsesassssninsnsassssesssssasmsnssesss 33
(a) Evaluation planning . — . o— —— et
(b) Objectives, inputs, activities and results : ] 34
(¢) Develop an evaluation framework ... T y——
(d) ldemify evaluation clements (Key Pcrfomunce ln:! :uou (kPIs)). - 36
(¢) Ongoing monitoring and evaluation dunng implementation . 38
(f) Ongoing monitoring and evaluation during operations ... : i
(2) Project impact evaluation ... T m—— 39
(h)Post-implementation evalulnon — —

PARTICIPATORY DEVELOPMENT MANAGEMENT FIELD GUIDE




Poge |

PARTICIPATORY DEVELOPMENT MANAGEMENT
(PDM)

1.1 BACKGROUND INTRODUCTION
Parficipatory Development Management, like
its part-parent methodology, Raopid Rural
Appraisal, is a systematic and structured

activity camried out in the field by a
multidisciplinary team. It is designed to:

2 Acquire new information on:
« development needs hypotheses,
« community development needs and issues, and
« existing resource bases.
o Bring together:

« development needs defined by the
community groups, and

« the resources and technical skills of
government, donor agencies, and non-
governmental organisations (NGOs).

o Integrate in the development process:
« skills available in the community, and
« external technical knowledge.
2 Implement development processes thot

JAETIGPATORY
DEVELOMENT
MANAEMENT

are: PDM intearat mmunity-
« socially acceptable, based needs, resources ond
« economically viable, skills

« ecologically sustainable, and
e poarticipctive.
Participatory Development Management assumes that communities

need commitied local leadership and effective rural institutions 1o do the
job.
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1.2 COMPOSITION OF THE PARTICIPATORY DEVELOPMENT MANAGEMENT
TEAM

The composition of the Participatory Development Management team
greally influences the quality of information, the analysis and the
subsegquent management plan. Teams are made up of a team leader
and two or three core members from the organising groups.
supplemented by technical extension officers (such as water,
agricultural, soil conservation or co-operative agents) from the area
under review and, when appropriate, village leaders and interpreters.

Team members should include men and
women, some with technical and others
with social science backgrounds. All
should have strong experience working
at the local level and a good under-
standing of rural institutions and

processes. ‘

To ensure full participation by the mem-
bers of the Participatory Development
Management tecm, all members and
their supervisors should be briefed in de-
tail about the methodology. Several ex-
perienced Participatory Development
Management practitioners should be iion of the PDM
available to help team members who

are less familiar with the methodology.

Under ideal circumstances, Participatory Development Management
would be organised and implemented as g single, fully integrated
approach to rural development. However, the present system among
development assistance agencies, donors, and governments is not
structured in such a holistic way. Therefore, for administrative and
funding purposes. Participatery Development Management is camied
out through individuals who also function in conventional positions.

To ensure maximum integration on the ground, it is recommended that
the Participatory Development Management team and community
leaders organise a Development Commitiee or Naturcl Resources
Committee. Such committees can help introduce the Participatory
Development Management exercise to the community. They may also
help the Participatory Development Management team identify
important local leaders and institutions for interaction and organise
group discussions to gather and analyse information.

PARNCIPATORY DEVELOPMENT MANAGEMENT FIELD GUIDE
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1.3 IMPACT

The Participatory Development Management Approach can assist in:

b=

0

<

<
b=

b=]

renewing Africa's natural resource base with improved policy and
action,

focusing on developing communities, especially those with
vulnerable ecosystems,

linking technical and socio-economic issues when defining problems
and solutions, and

creating a system for participatory development processes, so that
donors, government and NGOs, hand-in-hand with communities, can
stop and reverse Africa’s declining productivity.

Participatory Development Management helps communities to

define problems,

mobilise their human ond
natural resources,

examine previous successes,
evaluate local institutional
capacities,

prioritise opportunities, and
prepcre a systematic and site-
specific plan of action, known
as a Community Resource

Management Plan (CRMP), for Prepar temaot {f action
the community to adopt and
implement.

Using the theme of natural resource management to integrote different
sectors of development, Participatory Development Management
facilitates collaboration among multiple:

sectors (for example, agriculture, water resources, forestry),

disciplines (for example, economics, sociology. engineering, biology).
and

institutions (such as government, NGOs, universities, donors).

14 THE FOUR COMPONENTS OF PARTICIPATORY DEVELOPMENT
MANAGEMENT

1.4.1 Rapid Assessment and Consultation
(a) Making contact

o Selecting the community
e Preliminary site visit
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1.4.2 Information Gathering and Analysis

(a) Data gathering
e Secondary datag
 Primary data
<+ spatial doto
. a
% social data
+ fechnical data
(b) Analysis and listing
e ANQlyse aata

n-\ ¥’ 4
. Keview process
e Ranking process

A - -~ ctorm \ g
. ACHON Siep process

1.4.3 Community Resource Management Plan

(a) Develop Community Resource Management Plan

(b) Validate ranking
(c) Analyse resources

(d) Develop action plan

1.4.4 Implementation, Monitoring and Evaluation

(a) Implementation process

e Ensure sirong leadership

e Finoncial manocgement
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Developing community management

(b) Evaluation and monitoring

Plan the evaluation

Develop an evaluation framework

Identify evaluation elements

Ongoing monitoring ond evaluation during implementation
Ongoing monitoring and evaluation during operations
Project impact evaluation

Post-implementation evaluation
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ALGORITHM OF
21 PHASE 1: RAPID ASSESSMENT AND THE PDM

CONSULTATION PROCESS

(a) Making contact I—- Refer Section 3.1.1.onpcge 17 |
/ ] Calar ting the communit Ob]ecﬁvo :
N e To selecC’ g communty ot has ¢ need for the

Participation
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aelect opproprgte Community
1— Objectives
| e - e
’—3-:_ " eCves lu..’,-:.‘__a,_:

e @yabiish positive reictons withh the relevoyt

community lecders, ond

e QOrgonise C SroSa Community meetir

Parficipation
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— S
[ [ | Objeclives j
(iii) Initial community meeting The objeciives of the first communily meefing ore fo:

e Infroduce ond communicate the Porlicipotory
Deveiopment Monagement objectives aond
methodology 10 © broad representation of the
community, inCluding key role ployers ond

ommunity lecders

e Encowrage the community to exomine post
successes corefully in orger to ungerntond the
root couses of these performances.

e Show the community exactly how their daily lives
could benefit from this process,

e Ensure on understanding of the need for, and
functions of c Develcoment Committee, if no
such committee exists os yet

e In the case cf on existing Development
Committee, the feam should develop o cleor
understanding of the functions, composition and

Initiol community meeting focus of the commiittee.
Participation

The core Participalory Development Monagement
team ond tthe wdest possible community
represenigtion, leacership, functional and key role
ployers should porticipote in this meeting. The
primary gool is to ensure the widest possible
community particieation

[ —— | Objectives i
fiv] Communify review To ensure that the community has ample opportunity
to:

e discuss the envisaged process among themseives
¢ identify process-reicted issues, and
e indicate ther willingness to porticipate with ond
support the Participatory Development
Manogement process, |
In this monner, the porticponts con mcke on
informed decision

Partficipation

Al community-based interested ond offected
parfies. key role players, functional representotives
ond lecders should paricipote in the community
rev.ew
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[ (b) Institutional development

Reler to Section 3.1.2 on poge 22

Identify existing structures

!

Evolve into relevont orientaton

'

L

-

!

{ M
|

)

(i) Develop democratic structures

}

l (iv] Empower local participants

'

{v] Institutional sfructuring

Election of committee members

myst be democrotic

'

—
Institutional develcpment has 10 do  with
empowenng opprogriate shucires ong the
pecple operating within those structures. No
process or poficy con be fransiated into oction
uniess there ore occequate ond oOppropriate
structures for mmplementing it

| Bulding community-based  problem-solving
copocity, with the oppropriate structiures, is fime-
| consuming. If such structures are not cdequoalely
developed and empowerad, the oads ore thot
| the development process wil fo
Objectives
-
ple, on both individua! and institutional leve's,
fo become involved In analysing and imple-
menting development octions in their own
communities
10 igentify existing institutional structures.

e To evolve these (if necessory) into appropri-
cte development structures best suitegd fo
mee! iocal needs,

To empower members of

structures

To evolve oppropriate functional commit-

1ees,

To cevelop broocd-based democratic siruc-

fures

Participation

e The election of committee members should
icke ploce in g community-wide and demo-
Crohc monner

e The fraining ond focilitotion experts of the

the institutiono

* Porticipotory Development Manogement

‘ fecm should porficpale in ths process.
fogether with all offected community
members.

To enhance the capccity of the local peo- |

PARTICIPATORY DEVELOPM

A IT
ENIT
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2.2 PHASE 2: INFORMATION GATHERING AND ANALYSIS

| (a) Data gathering I— [ Refer to Section 3.2.1, on page 24

L
—
Both Ropid Rural Appraisal ond Parficipatory Development
Management cre “dota-economising” or “data-optimising”

opprooches. This means that they can be used to collect limited
data that produces useful results quickly and without great expense,
Their objectives are not scientific perfection, but flexitle aond
appropnate programme and project design, with full and extensive
community participation, The speed of the Paorticipatory
i Development Management approach, however, does not lead to
L l cn incomplete or shallow collection of data.

R
Objectives
e To endble an initial overview of the study crea
and vyield general information on Nothwro
resource management, specificclly the

(ii Secondorydato

< scurce base
2 lond use
< problems

=< opporturities ond

2 pPast experences
e To develop @ basic understanding of the iocal
' conditicns ond covemidng  constraints

expenenced in the community. This enables

| the Participatery Development Management
| teom tc codress the specific needs onc
.
‘ potentic! range of opfions availatie to the
people
1 e To be able to place the project process within
- a larger regonal perspactive

Ggthering secondary datg

Parficipation
e The Participatory Development Manogement

tecm collects this information

"
. Fe --:rv'—v- -H "‘ Cﬁj 'g e.' :HO e.oe"‘!:
| nstitutions may nep cantty wurces nt

| l"‘3|<\’\l‘]' on
e The Development Committee mcy fociitote
sommunity poricipghon n Y'«_-r,r'.:_; 10 colact

A o el mabe
sCme Of *he OCAl CO'S

e Irvolving the ocg community in this process |

-y - LTIttt tair samem e -~ vy

| e cy e ar ense OFf ownearsnip CNa
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— | Objectives

Fiela gata gathering is intenced 10

e Encourcge community residents to think
systemcticoly obout ftheir problems and
possible soiutions.

e Help fthe Porlicipa'ory Development
Maonogement team comprehend the
region's conditions ond crcumstonces

e Analyse problems ond present opfions for
addressing them.

¢ Incorporate these findings into an integroted
situation analysis.

| Porticipation
I Ecch technique is designed to maxmise local
poricipation in ot collection and analysis.

(i) Primary dolo

L
v
Spatial data Time-reloted Social dota Technical
data data
o Viloge mops e Time-ines o Houwsehold interviews e Techncol aata
o  Tromec! weiches e Trends Instisutional studies incorporates  detoled
o Form skeiches e Seosoncl colencans for peopleseicled cata on woler,
information infrastructure,  services,
elic
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(¢) Ranking problems and opportunities |—— | Refer 1o Section 3.2.3 on page 28

Once problems ond opportunities hove been listed, the maojor task of ranking them
remains. This may be the most important step in Parficipatory Development
Monogement since it encbles viloge leoders, local development committees,
representatives of key institutions, and others 1o join with technical officers, NGO
sicff, donors and other interested porties 1o discuss ond ogree upoen priorities.

v

(il Review process

'

(i) Ranking process

{ (i) Action step process m

1

Objectives
e To ronk community ond fechnicol issues in order of

priority. 10 serve 03 © basis for developing the
Community Resource Monogement Plan, ond s
eventual implementation.

To crecte community awoareness of an information
boase coriented toword them ond their needs. This is
vital if any informed decision making is to toke ploce.
To increase community knowledge and understonding
of technica information for specific problems,
awareness of funding mechonisms availcble 1o villoge
communities, and the undersianding that effective
resource management con be comied out by
communifies octing primarily on their own initictive.

To increqse knowiedge of the community's naturcl
rescurce management issues.

To assign prionties, because financial, icbour ond other
resources ore imited, and cevelopment projects must
be tailored to make best use of these Imited resources.

Participation

A lcrge villoge meeling provides the setting 'n which
community members first priortise the identified
problems and then rank the opportunities tho! oddress
the mest crucicl of these, This process should include ot
lecs! the:

< Porticipatory Development Management team,

= technical officers,

< villoge leaders [both formal and informal), ond

= villoge resigents [both women and men).

Information Requirements

Ranking is basecd on loCally accepted crileria, os wel s
on such externally identified cotegories os:

environmental sustcinability,
stoDility,

egquity,

productivity,

cost,

time o berefit,

socicl feasibility, ond
fechnical feastlity

The list of problems cnc opportunities tha' wos compiled
during 'he information-gothenng process is the core
component of the ronking process

PARTICIPATORY DEVELOPMENT MANAGEMENT FIELD GUIDE
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2.3 PHASE 3: COMMUNITY RESOURCE MANAGEMENT PLAN

p—

'(a) Develop Community Resource
' Management Plans

Refer to Section 3.3.! on poge 30

The final and possibly the most concrete output of the

development prionties ond potent
basis for gevelopment

Objectives

i (1) Vakdote ranking | ent
The
- . -
(i) Resource analysis

}

Achion Lw',"'\

()

Pion [CRMP)

ire study is a Community Resource Manogemen!

the community's |

ond is used as © |

CRMP record of ol

s C

~
-

To serve g voriety of
» The Devecpment Committee
document programme ond prejec!
develiopment and ronsmi®s it to the District or
Regional Development Committee (or RDP
Forums) for possible funding

he pion can clso help extemal donors and
implementing agencies to determine whether
the communty's commeon development goals
are in Ine with ther own priorities

To finglise on oction plon supportec by ol actors.
which wil faciitate the scheduling and execution
of autes, report-back procedures and monitoring
of progress within ¢ “leaming process™ approach

purposes ond cudiences, ie

vies e

fmr
-

Participation

The community should take the lecd in deveioping
the Community Rescurce Management Pion

The extension staff and the research team oct as
fociitators ond moke technicad information
availictie 10 the community 10 held them come 10
rationg decisions

t s prefercble 1o

nvolve NGOs ond gonor
agences in this ochivity. In many cases, axtemna
nput, especiglly fungs. fechnical support and
roinng, Moy be critical for the success of the

l | Community Resource Mancgement Pian. if these
- L roups care present whie the on is beng |
Everybody should be invoived in . s P g

ryope — prepared, they may be more lkely 1o help
developing the | RMP
A R mplement it
information requirements
The CRMP covers several issues. These ore 5
e Development priorties, ogreed on by the
community
o Proposed SCtions and requirements
e Duties cnC responsibilities for Nnavigugs anga
groups
o W ork e o f,‘d', "
o Igentficathon of aregs where the community needs |
:_:‘l:;_4. J 'J. -h:.'J”:_;'J.
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24 PHASE 4: IMPLEMENTATION, MONITORING AND EVALUATION

(a) Implementation process

Refer to Section 3.4.1, on page 3!

Imglementation is directly related to the objectives ond progrommes of the
project. Assuch, mplementchon processes aore guded by the project details.
For this reason, it is difficult fo identify o specific implementation process, os
this may differ from project to project. Some key oreas, however, do need
attention. These key areas are indicated in (i) o (v) below.

v

i) Lecdership

¢

~ ——————

fi) Financicl mancgement

‘

(i) Natural resource management

+

|

[iv] Humon resource management

+

o -

{v)

Development of

management

community

' m | |

partcpgtion in implementotion

Objectives
To ensure that:

community structures hove a firm orgenisational
cose,

felt needs are oddressed,

local copecity is used to the full,

occountability and self-relonce cre developed,
project objectives cre achieved,

| Parficipation

The maximum number of local participants must
be invoived in mplemeniation

While the community should be cssisted by the
Participatory Development Manogement feam
the communily should occept final
occountabilty ond responsibility for
implementation.

A sense of ownership ond achievemen' is
critical for any sustained development process

PARTICIPATORY DEVELOPMENT MANAGEMENT FIELD GUIDE
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| {(b) Evaluation and monitoring t— | pefer 1o Section 1.42 on paae 33

— - B S — - ——
| - [Objecﬁves

l (i) Evcluation planning ‘

{ _J ! § essential Inat evaluation takes ploce. The
- o ‘ ‘ oDeChives gore pnmorily concemed
— - — with evaluating aond enhancing efficiency

| effectiveness and potential impoct Specific

(il Develop an evaivation
| fromework . O megsure ong oNQlyse progress

) ¢ To lecm from mistakes

‘ ‘. Qe

e ———— — !Pamclpafion

Dt o~ . ~ ’ # N
| FOiCipants 10 the monitoring ond evaluation

| objectives are ‘

nsJre ganerence 'o cbjechives
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| (vi] Post-impiementation | 'n acic garhenng, this ensures thot the participants

evoivanon

cecome nvolved ond develop o Dbasis for

J ! nformed decision mcking

T - = ™ - -y a — - -
Pagp PATORY DEVELOPMENT MANAGEMENT FIELD (GUIDE




Page 17
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METHODS OF
31 PHASE 1: RAPID ASSESSMENT AND
CONSULTATION THE PDM
i PROCESS

3.1.1 Making Contact
(a) Selecting the community

The selection of the community con be
accomplished in two ways:

« either a government extension officer or other field worker
identifies a community that needs development assistance, or

« an organised community requests assistance.
A few examples include:

e« A community with @
specific problem, such
as deforestation, may
ask for help based on its
familiarity with work that
a Participatory
Development
Management Process
has initiated in a nearby
community.

e A village committee or
leader may see Participatory Development Management as a
way {o mobilise community instfitutions or to atfract funding for
village projects from a donor or government agency.

« The Community Development Assistant or a waoter engineer may
recommend the Participatory Development Management
cpprocch for an area that has unique problems that require
special attention.

(b) Preliminary site visit

After selecting the target community, a preliminary site visit should
take ploce. This encompasses the following:

« The members of the organising agencies should clarify the nature
of the Parficipatory Development Management Process fo the
appropriate community leaders. Care must be taken to ensure
that the aims of the envisaged process are clear, and that these
aims address local perceptions.

PARTICIPATORY DEVELOPMENT MANAGEMENT FigLD GUIDE




After meeting the community leaders, the Participatory
ment Manac gement feam sho Id be introduced to the commu-
nity by civic or traditional legcders, or C"W'"" community workers
e If the COmmunity remains Iin-

rested, an invitghion tc

'.r'rj‘;,rv\‘:,' ¢ p"'l‘*ﬂ-qu

®)
0
j (
(D
<
Q

ormalised by q let-
ter of request from the appro- |
priate local official, authority or

s
-
O
(_
o
®

o The district/regional authority
should also be visited to ensure
technical and institutional
backing. The necessary infor-
mation on other gevelopment -~
organisations active in the
greq can also be sourced there

na POAM tanm Mt B intrach o 4o ha
e rovieg IS TR el Miadigole Wiw (o RivR -]

« Informaton about the request and the team’s visit should be
communicated to al Cl‘\”Cémed individuals, institutions and
functional representati in the community and district. This
should incluge (gt Dcs? presentatives from
% social groups (i.e. youth and women's groups),

2 church groups, educational leaders, and the
< relevant political party representgtive, efc.
(c) Initial community meeting

Before this meeting the Participatory Development Management

team should begin collecting information on:
e completed or ongoing development activities' that have worked
effectively in the community or in nearby villages, as well as

e proposals submitted by the village to external institutions for

The community leadership must be approached to orange a
community meetir This should preferably be done in writing.

The Participatory :‘C‘leCD""T'P’ Management team must prepare
QC n

appropriate cgen d deliver these to the community leaders

”~ . ) S N -~ . g NS s . e o 2 g S 2 o - . .
some time before the envisaged meeting. This serves to prepare cnd
: J

’ e ’ + ~~ ¥ S I et

ocus the participants ot the public mee }
IMmoie | s o | - - x ' -,. o ' . e e
sophe it Nes, nservahion eloresia! $CHOO! exponton od ond
- .
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It is recommended that
the participants ot the
community meeling
elect their own chairper-
son. This ensures aQ
measure of ownership of
the proceedings. The
idea of a rotating chair-
person may be
considered.

The Participatory Devel-
opment Management
team should emphasise

that the purposes of the Arange a community meeting
PDM exercise are fo.

« gather information to help the community prepare a Community
Resource Management Plan,’

« improve local resources management, and

« mobilise community efforts to implement the identified activities.

Several techniques can be used
to communicate the objectives
and advantages clearly. These
include:

« Photographs of before-and-
after scenes where Participo-
tory Development Manage-
ment Processes have been
implemented.

« Scenario sketches of before-
and-after Participatory De-
velopment Management,
enhanced by pictures. )

Before - and -after fur n

e A person from another villoge nhance scancet ches
where Participatory Devel-
opment Management has been implemented can make a
valuable confribution in communicating the value of the
programme in terms of real-life experience.

"

Such g Community Resource Monagemen! Plan will enable communily leaders and concemed
residents 10 ochieve their developmen! expecialions ond needs with minimal dependence on
externgl resources ond ogencies. It aso helps the cecmmunity strengthen its interndl development
copocites ang 1o communicale its need lor extemcl resources. This delfcate balance between
boistering self-sufficiency ond marshaling exlemal assisionce is essenial 10 sound development
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(d)

(e)

« Clear and simple information handouts describing the aims and
objectives of the process.

o« A process must be initiated to elect o Development Committee
(if none exists yet)] to assist the Participatory Development
Management Process.

The need for, functions, composition and focus of such a

Development Committee must be discussed with the community.

This can take place at the same meeting. or at the public feedback
meeting (discussed in Section (e) below) after the community has
had an opportunity to discuss the issue among themselves.

The Participatory Development Management team should take
effective minutes. These should be provided to the local community
leaders as a record of the proceedings and decisions taken.

It is important to be open and transparent and to make an effort to
understand and recognise the perceptions and traditions of the
specific community. The Pertficipatory Development Management
team should listen carefully to the participants, neither influencing the
proceedings, nor jumping to early conclusions.

Community review

After the initicl community meeting, community leaders and
members should meet in private to consider the Participatory
Development Management Process.

They may need a period for full and open discussion among
themselves to review their understanding of the process and confirm
interest in proceeding with the programme.

There may be a need for someone to explain certain unclear
aspects for the community.

Public feedback meeting

The Participatory Development Management team must approach
the community leadership to arrange the public feedback meeting.
It is advised that these arrangements be confirmed in writing.

The Participatory Development Management team should prepcre
appropriate agendas and deliver these to the community leaders
some fime before the envisaged meeting.

It is recommended that the participants at the community meeting
elect their own local chairperson.’

It s recommenced, Ihcl e charperson of ihe Develoomen! Committes olso char the public
meetings. This would ensure continuity ane focus. The use of rolating cholrpersons can olso be
conpdered
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The appointment of a Development Committee (if none exists)
should be finalised. This can take place by a:

« voting procedure during the meeting, or

e« if the community has aolrecdy elected o Development
Committee, presentation of the Development Committee
members to the participants at the public meeting.

The Participatory Development Management team should finalise
communication procedures, contact personnel and project
procedures with the participants®.

The Participatory Development Management team should keep
effective records of all decisions taken. These should be provided to
the Development Committee as confirmation cf the decisions taken.

The amrangements for the planning meeting should be finalised
during this meeting.

(f) Initial planning meeting

If the Participatory Development Manage-
ment Process is accepted, a formal planning
meeting should be organised in which all
concerned parties go over the details and
work plan of the Participctory Development
Management exercise.

This step initiates three processes:

« Diclogue among the parties concerning
all aspects of village problems and possi-
ble actions.

« Full and dynamic communily parficipa-
tion.

e An integrated approach to development
involving local residents and multi-
sectoral government extension personnel.

The fact that information is generated by local people should be
respected. Their permission is needed to document, remove and use
information.

A case in point migh! be cn cgreement thot ol fieldworkers first contac! the community leccership
Delore werking in the community 10 ensure Ihot everybody i awcere of the proceedngs
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3.1.2 Institutional Development
(a) Identify existing structures

The Parlicipatory Development Management team, in close
consultation with the Development Committee,” should identify all
existing institutional structures.

These could include local government, management, development,
water and sanitation commitiees, women's groups, youth groups.
etc

Meetings must be arranged with the existing structures to determine
their functions, foci and modus operandi. Areas of integration and
overlap should be identified.*

(b) Structure organisations realistically

Organisations must be carefully structured to enable representative
ond democratic decision making. This would enable them to
mobilise collective action, to meet goals with the maximum
participation.

If no water and sanitation committees exist, the development of
constitutions for these should be facilitated with the help of the
Development Committee and community leadership.

This process could include addifional community meetings to elect
the members of the various institutional structures.

t is recommended that the various water and sanitation commitiee
chairpersons form part of the Development Committee’. This would
focilitate effective management
and good ce-ordination

(c) Develop democratic structures

The block democratisation process
must be facilitated.

The total \village should be
demoaorcated into blocks, with
the assistance of the Development
Committee.,

marcgte the vill into cks

Each block must elect a block action group, consisting of a
chairperson (block representative) and community representation.’

e Davalcoment Camminee i alactad Dy *he community during the firnt community ”"?’.""‘;
Ine Portcipatoty Develcpment Management Process indicates that axisting struciures be Ulilised
1 evOveS N0 DIOIEC! QEpropnate siructures

S

‘Ut Be et e N el T e le o il aeladactal T 2o M QYone oo L L T TEIrY
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The block representatives form part of the Development Commitiee,
and assist the commiittee in:

« idenlfifying block needs,
« analysing potential solutions (with the necessary expertise),
« making recommendations on block issues, and
« implementing specific issues.
(d) Empowerment of local participants

There is an obvious need for commitiees to be ftrained in
administrative and management skills. Members of the various
sfructures should receive appropriate fraining to empower them
within the institutional environment. Unless this happens, little long-
term success can be expecied.

This empowerment would include fraining workshops to define their
commitiee structures, functions, responsibilities, management
procedures, efc.

(e) Institutional structuring

It is anticipated that the Development Committee would consist of
an Executive Committee, with represeniatives of the various
subcommittees, inciuding water and sanitation, as well as
representatives from the block action groups.

Relevant government officials
may have observer status on
the Development Committee.

The following steps can facili-
late building effective organi-
safions:

« Committees should de-
velop constitutions, as o
way of institutionalising
democratic processes.
These constitutions should
be simple and address
people's perceptions of
how things shovuld

Appropngte responsibilities should be happen.

deego'eg e sUozom T ses « Appropriate responsibilities

should be delegated fo
subcommittees. For example, water and sanitation responsibility is

The block oction group must be regxesentalive of both the community ond funchional struchures
ochve n ingt block
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delegated from the Development Committee to the water and
sanitation subcommittee. In this manner other, often
marginalised, role players can be accommeodated in the
managernal process.
The concept of a rotating chairperson could be considered. This
ideq is foreign o many communities. A possible approach may be
to crecte a token role such as "Chief Executive"” or "President”, to be
occupied by those leaders or officials that are often automatically
elected as charperson, with managerial power remaining with the
rotating chairperson.
The participation of women appears o increase the effectiveness of
any process significantly. Care should be taken that women are
present and participating in the development proceedings.

3.2 PHASE 2: INFORMATION GATHERING AND ANALYSIS

3.2.1 Data Gathering
a
(a) Secondary data

lij] Method
Secondary data gathering should start after the community has
indiccted the desire to proceed with the
process, but prior to the planning
workshop. |

4

It is helpful to gather and summarise l
whatever secondary data are already
available, from: ,

M OGOGE LO

o eaqsily available published and unpub- )
lished information. Sources most often |__

used are annual reports, national cen- = “Jr—=
sus results, and project documents, AN

e maps., aerial photographs and ‘ !" y
satellite imagery, which, although | ,_,
sometimes expensive, are helpful for e
data collection, |

« other project activities near the Par- Gettng secondary
ficipatory Development Management data
site

3 Secondory da ed mat are Yesly tie rom o Der Of enisting source hey would

s iehie information
c'e C C

~ammally form part of o dewtop aporoach o source ovoic 0
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Sources o be consulted include technical officers, public map
agencies, RDP officers, universities, NGOs and international
organisations active in the cppropriate areas.

Visit the regional capital and its institutions. This is valuable to:

« obfain important information about the project area and
activities in the areq,

« get clecrance from the relevant authorities, and

« establish the extent to which the Parlicipatory Development
Management teom can count on support from these
institutions.”

All relevant data are entered into a database.

The secondary data review need not be exhaustive and should
not jeopardise or replace fieldwork.

Information collected should be analysed and presented in
simple grophs, fables, charts and reports.

(i) Information requirements
The most useful information

requirements include: |

« Topography I
« Drainage

« Vegetation

« Ecological zoning :
¢ Production patterns

« Farm and agricultural |

resource management =

practices Drainage, vegetation and
« Population changes topographical information can be
. Markefing indicated in sketches
e« Local and regional in-
frastructure
« Contact person list of:
+ Markels
* successful industries
2 economically viable cgricultural enterprises
+ regional adminisirative centre, (i.e. relevant municipalities)
+ regional social services
» regional departments of education and agriculture.

Positive relgtions with these ingtitutions con be involucbie
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(b)

.'\“l ‘-;"‘",'\" tacnnicLies Inclhicas

“WNTUNg (R (S (LS L
r 8 ¢ ree et

. Qnxkir .J exercises

e decision-making trees

o Qverall problems, opportunihies, and other 1ssues
Primary (field) data
Most of the spatial information is obtained through direct observation.

The team members who are recording the information should note

flo ) cond tions and ob L:,'\ DrocCesses ’f:l_','"" 0" eros n) and
- | - - " | ~ ~e thn T -~ ~ § -~ . \ o~ e o~ o~
relationships (such as the allocation of land to food or cash crops)

while walking or tfravelling through the site
[0 conduct the exercises and collect the data, the Participatory
opment Management team may work most effectively o

O SHeC =y G5

e unit, or

.
~a
W

s

e Qroups of two to three individuals with specific responsibilities

In some circumstances it may be more construchve for one group 1o
prepare the necessary fransects, whie another prepares the
seasonal calendar or other datg table,

In other circumstances, it may be better for two groups to work
ndependently to prepare separate transects of the same areo.

he composition of these groups can vary from exercise to

- - -~ ~/

or from day to day to facilitate team interaction.
=

exercise

Al the end of each day, the entire

Mancgement team should gather
nconsistencies, and identify

nformation gaps for Toliow-

up actions.

Some other common dafk

e resource profiles
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comprehensive information s collected. Investigating the
community's situation through a variety of means makes it possible to
cross-check the data and increases the accuracy of the analyses

Principal findings are presented in a simple visual form for rapid
communication and comprehension to encourage lively discussions
and debate. "

3.2.2 Analysis and Listing
(a) Data analysis structure

Once data are gathered, a structure for analysis must be established.
It is recommended that the Parficipatory Development Management
team meet alone (or perhaps with one or two village leaders) to
draw up preliminary lists of problems and opportunities.

First review the informao-
tion collected in the
above exercises, then
use this as the basis for
a vilage meeting.

Consider the issues that
the community has
identified by reviewing
all the sources of dala
collected. These
should be discussed by
agll team members to

assure a |
comprehensive ' All participonts must take part in the gnalysis
compilction of possible process

problems and opfions.
(b) Listing of issues

The most effective way to compile a list of problems, and their
possible solutions, is for the Participatory Development Management
team to review the basic issues identified during the exercise and fo
base a draft list on those.”

The opfions may include issues that the village groups and leaders
have identified, as well as aspects that extension and other technical
staff may suggest. These options should be as specific as possible.

Both Participotory Development Management angd Ropid Rural Approiscl nclude ¢ reperioire of
maore than 30 tools for collecting information ond ensuring local participation

They con go through ther notes, maiching opportunities 10 the prodlems
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There is no magic formula for ]
compiling lists of problems and | N
opportunities. Problems or A
(Lt Sy
opportunities can be found ‘ ’) < ’
among the following categories | 9727 Ol ¢
(for example): I ééadt:_ f | "\ {

\

Baal Ny
« specific programmes { <\ | \ JA

i

« soil erosion | T

y i ‘f
ALl = )
o aqvailability of wgter - \ | P | |
« diseqgses | \ / L-
o declining productivity 6:4 \_J U

o« deforestction, etc

Complex issues that relate 1o two
or three problems can be listed
more than once

AvQigb U'L_r_,__ wglter

At this stage. the data should be organised but no attempt should be
made to weight or rank the information. A visual format (written lists,
tables or diagrams) can be used in community discussions about the
issues. Leave space for the villcgers to edit and amend the list of
problems and options compiled by the team.

3.2.3 Ranking Problems and Opportunities
(a) Review process

Review the process of gathering datg, the types of information that
the community has provided to the team aond the key
changes/trends emerg n’J in the community. It may be useful to
present and discuss brefly the time-line, seasonal calendar, fransect
and other techniques for gc‘nemg data.

Display the preliminary problem and potential solution charts
preparecd by the Participatory Development Management team.
Carefully review the information on the charts with the community to
verify the issues. New information can be included and corrections
made.,

1
(
O
“wh
C
b
(
c
C
(
0
V
o

e sustainability,

e equity, and

e productivity
(b) Ranking process

The ranking process may be caried out using ¢ variety of
aches. A number of options cre availgble. It is important to
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keep the process simple and ensure that community partficipants
understand both:

« the need for ranking, and
« the ranking process itself,

Assemble community leaders | &
and the parlicipants. It may
be best fo meet in ¢ large
room in @ church or school. ,
There may be more than 30 | #HEEN
or 40 people who will form |

the primary decision-making
body. Plan a whole day or |
the equivalent over two days.

A lorge group of people may form the
Discuss criteria to be used for f'm ision-makin

ranking options with the
group. The criteria used to pnortise problems may be quite different
from those used to rank actions.

The villagers may identify such criferia as the

« relevance of cost

« social and fechnical feasibility, and

« fime it takes for benefits to be reaglised.

When the initial list of criteria for ranking options has been established,
review it with the group. The community should be given another
opportunity to amend the set either by adding new criteria or
deleting existing criteria from the list.

Prepare a short list of the most pressing problems in the village. This is
usually not difficult because in many communities a few problems
stand out clearly to all vilage members. In many cases it is not
necessary to develop a precise ranking. Often a grouping of the top
three to five points is enough

(c) Ranking action steps

The next step is to identify specific actions that can be taken to solve
each priority problem.

These steps must be ranked in order of implementation.

The outcome of the action-ranking actlivity should be agreement on
the priorities for community action.
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3.3 PHASE 3: COMMUNITY RESOURCE MANAGEMENT PLAN

3.3.1 Develop Community Resource Management Plans
(a) Validation process

After the team leader has explcined the process and importance of
creating a formal plan, the first step is to validate the ranked priorities
on the list of issues and potential solutions. On the basis of the
rankings, the community recommends specific actions to accomplish
the objective.
(b) Resource analysis

The villagers identify local resources and labour that can be
mobilised within the community. There is a greal deal of dialogue

and consultation during this session. Decisions should be made
democratically.

— For each activity
‘ identified (for
example,
rehabilitating a water
source), duties are
assigned to specific
individuals or
institutions. These
may include tasks for
the water engineer,
for community
groups. for an NGO,
etfc.

People rehgbilitgting g water source

The appropriate technical officer advises on matenal inputs and
estimated costs.

If additional training is required, specify what it will be oand how it
might be obtained. Be as specific as possible.

If outside resources are needed, indicate:

e which external institution will provide them,
« who will be responsible for ensuring that these resources are
secured, and

« when they will be needed.

List likely sources cr ways of obtaining support, including fund-raising
actlivities within the community, proposals to donor or NGO groups,
church sources., etc. If donors and NGOs cre included in the
Participatory Development Manggement Process, they may
immediately accept certain responsidilities in the Community

Resource Management Plan.
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(c) Action plan

| A schedule should also be set, linking duties and roles o a time frame
that will help villagers and others evaluate their performance to date.

At all stages, emphasise that implementing and monitoring the
progress of the Community Resource Management Plan is the
responsibility of the community. Since the end result for the
Participatory Development Management Process is to have
communities in charge of their own natural resource management,
this point is of paramount importance.

The finalisation of an action plan must be supported by all actors to
facilitate the scheduling and executfion of duties, report-back
procedures and monitoring of progress within a “learning process”
approach.

when the initial Community Resource Management Plan octivities
have been completed, it will be up to the community to develop or
ask for help to develop follow-up CRMPs for continued progress.

3.4 PHASE 4: IMPLEMENTATION, MONITORING AND EVALUATION

3.4.1 Implementation Process
(a) Leadership

Leadership is critical. One or more formal or informal local leaders
will be needed to organise work groups, follow up when schedules
slide, ensure that materials are being gathered, co-ordinate activities
with extension officers and maintain contact with division and district
administrative officials.

While this work is normally carried
out by the chairperson of a
Development Committee, or the
secretary of a local government
body, it may also be o leader of a
faom co-operafive, an octive
member of a women's group. @
political leader, ¢ member of the
clergy, etc.

At another level, commitment and

backing is required from The involvement of local
government officers, especially ot legdership is criticgl

the District and Division level. Those
concerned with follow-up need to keep adminisirative officers
informed of progress and to enlist their help as needed.
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(b) Financial management

Support from private foundations and bilateral and multilateral
agencies is helpful as the community begins the search for funds to
implement the Community Resource Management Plan.

It is helpful to provide strong support or guidelines to help a few
community leaders, such as the school principal, a refired civil
servant, or the clinic nursing sister, to learn how to raise village
development funds from agencies already supporting regional or
local resource management activities.

The Community Resource Management Plan is in a form that many
development assistance agencies consider an acceptable proposal.

Often there are NGOs that can be contacted, and there are
increasingly larger amounts of local development funds available
through regional development offices. Churches may also have
funds, as do the various bilateral donors and international agencies.

(c) Natural resources management

Natural resources management should be undertaken by a village
and/or development subcommittee. In some cases the Participatory
Development Management Committee can be tasked with
monitoring and managing processes in  natural resource
management projects. An elected environmental committee at the
district or division level representing several development sectors and
including members from NGOs can also be tasked with this
responsibility.

It may be important to ensure that technical officers, village leaders,
and members of community groups can visit nearby sites where
effective resource management is underway.

It is critical to ensure that the community receives relevant fraining in
natural resources management,

(d) Human resources management

Participatory Development Management focuses on maintaining
effective community participation. It is therefore of vital importance
to train community lecders how to use human resources optimally.

Attention should be given to:

« The knowledge., and contact network, of institutions that can
assist in training and developing local skills, especially agriculture,
water management, technical and maintenance skills and basic
financial management.

e The role of women in the community, as an available labour
force, in areas where many men are forced to seek employment
in mefropolitan areaqs.
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« Developing and encouraging entrepreneurial skills.
(e) Development of community management

Those planning to carry out Parficipatory Development Management
and then to implement a Community Resource Management Plan
need to consider the importance of preparing local groups for the
task. All participants should be well
frained.

Indications are that no implementation
process, no matter how innovative, can
succeed unless there are adegquate and
appropriate structures for
implementation.

The need for organisation-building
(indicated during the institutional
development phase) is the essence of
the development process. Effective
organisational capacity-building can
ensure that the goals of self-reliance,
community mobilisation and
empowerment of people are achieved.

3.4.2 Evaluation and Monitoring
(a) Evaluation planning

The evaluation process has to be planned during the early phases of
the project planning process.

The project objectives, inpuls, aclivities and envisaged results
(discussed in the next section) must be broken down into measurable
elements, until each element is sufficiently detailed to be separately
assessed in the field.

Evaluction elements and subgoals must be agreed upon by all the
project participants, to ensure that all clearly understand and agree
on what is expected from the process, both in the short and longer
term. Specialised expertise should be appointed to evaluate specific
project components.

The PDM project team should provide logistic support and guidance.

The number of interviewers required is crifical. The evaluation process
should not take so long that it inhibits project progress. Should the
team be too large., it becomes unwieldy and logistically
unmanageable.

Where possible, interviews should be undertaken by a mcle/female
team.
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+ human resources development.®

(i) Inputs
Inputs are those things used

in the project. Actual inputs EE%B =3~

are often compared fto materials Fuangial

planned inputs, with the \ resour ey
divergence evaluated as a @ dehgu ke

measure of efficiency and m/‘

- -
;f::(;z:aness. Inputs PMJ. wmm
« financial resources
e human resources™ .
« materials
 designs and plans Project inputs

« project management
e local community-based structures (institutional processes).
(ili) Activities
Activities are actions that use project inputs to achieve project

results or outputs. These caon be divided into a number of
categories, including:

« project planning and preparafion®
« institutional development®

« construction”

« operation and maintenance™

« project administration.”

(iv] Results (outputs)
Outputs of projects are often experienced as the physical results,
the services provided and the institutional development thot is
achieved. Examples of results may include:

- Perlormonce of toined ond poricipaling communly members, commiliee members,
maintenance teoms, eic

- Including professional, semi-skiled and unskilled lobour

- Exomples include drotting project documentation, defning the work programme, efc
Exampies include in-job fraining courses, faciination of commintees, etc
Censruction of facilities o infrastructure

Examples inciude conroling chicrine levels in woter wpply, repciring hand pumps, efc

These inciude the allocation of financial, humen ond physicol resources 1o meel delivery ond
plonning requirements
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« new orimproved facilities™

« better financial management’

« enhanced education™

« institutional development ® [
(c) Develop an evaluation framework

After completing the evaluation and
monitoring planning process, an |
evoluation framework should be
determined.

During any evaluation process, a
large number of parameters can be
measured, with as many factors .
influencing these measurements. Evgluation framework

Unless set out in a logical framework,

the evaluation process can be extremely complex and daunting.

The Logical Evaluation Framework (LEF) indicates the reasons why the
project is undertaken, what the project is to achieve and what the
expected impact is. The evaluation framework provides the structure
in terms of which monitoring can take place.

There are several advantages in using the LEF, some of which are
listed below. The LEF:

o Interprets all evaluation elements within a systematic framework.

e Indicates the levels of project objectives and the evaluation
process to assess fulfiment of these objectives.

o« Provides ac framework within which to evaluate efficiency
effectiveness and impact.
» Facilitates the comparison of a number of different projects.
(d) Identify evaluation elements (Key Performance Indicators (KPls))

The means of measurement must be determined, and can take the
form of Key Performance Indicators (KPIs)

The Logical Evaluation Framework indicators are dependent
varigbles that indicate the measure of success in achieving the
project goals, objectives and results. Any such indicators must be:

« oObjective™

N termy O e numDer of houteno ds serviced ~_mber 0 1005 Dned e

Accounting and manogement systems instcled
ApDICOnate egucanion and Iraining progrommes e3'cbished ong implemented
wgaler and sanitation committees formed, cevelopmen? forums congtityted
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e Qccurate
¢ aqauantifiable, and
« replicable®

The indicators must relate to the objeclives, the efficiency,
effectiveness and impact of the project processes.

While some key performance indicators can be used in almost any
project or process, there is no standard set of indicators nor o
standardised measurement criterion. Language, culture ond
customs will have an obvious impact on the phrasing ond
understanding of indicators in  different socio-economic
circumstances.

KPls should ideally be:

relevant to the project and associated processes™
« able to accommodate project changes

cost-effective”
« focused™and
e timely. .

Examples of KPls can be: |

e Economic, eg.:

+ Time savings in collecting
water.

l
i
2 Increased agricultural '
production.

2 Job creation.
< Increagsed income levels.
e Social e.g.

2 Creation of recreation
facilities.

2 Empowerment of commitiees.
Empowerment of women.
% Increased self-esteem.

v

4
This implies that in using them, the some concivsion $hould be drown, even i different evaluaiors
cory oyt the evoluvoion

e -
Replicoble implies that the process should be copeb e of progucing the saome resulls, though not
NeCessorty tihe some products

- t should ocCtudily mecture whot i is supoosed 1o measure

'
The resu's thould De worth the resources mves‘ed

»

KPis shoulic be used for the'r specific purpose. KPS Ior effeclivengss Can not be used 10 megsure

mPoC! NG vice veno
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+ More effective community leadership.
e Health, e.q.:

+ Reduction in measurable giseqases.

2 Improvements in nutrition

+ Lower levels of contamination.

+ Lafrine wusage and hygienic |

conditions.
2 Mortality rates.
* Anthropometric analysis.”

« Community, e.g.:
2+ Increased self-help ability

» Increased participation in de-'
velopment management ’

% Increased mobilisation.
< Better participation.

« Environmental, e.g.: L
+ Improved water quality. Better resource ytilisgtion
% Improved environmental
awareness.

2 Better resource utilisation

+ Aesthetic quality,
(e) Ongoing monitoring and evaluation during implementation

It is important to evaluate the efficiency, effectiveness and impact in
paraliel with the implementation process, and with each other.

Efficiency and effectiveness evaluations cre distinctly different,
although they may sometimes overlap. Efficiency and effectiveness
evaluations are carried out during the project process. These types of
evaluation are discussed below:
o Project Efficiency Evaluation
+ Project efficiency evcluation is concerned with how results are
obtained.
+ The number and quality of results are compared to the
resources used.
+ The cenfral concemn of an efficiency evaluation is t
getermine how well the process and resources have been

used and managed.

o

Antrvopomelnic anclysis megiures ond evolugies diferent weigh!. oge ana reigh! rmatios 1

Martarmm ma sanas~ oo m
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+ Data for efficiency evaluctions are usually taken from project

reports and then verified in the field.
« Project Effectiveness Evaluation

» Project effectiveness evaluation is concemned with the
achievement of specific purposes.

+ |t often indicates whether the facilities are used fully and are
working well.

+ Information for the effectiveness evaluation must be obtained
from the project team, recipient communities, and
observation of the physical installations.

2 The evaluation team often uses questionnaires, structured
discussions and observation techniques.

(f) Ongoing monitoring and evaluation during operations

(@)

(h)

The operation and maintenance of project facilities and processes
must be monitored on an ongoing basis. Regular inspections and
audits should be undericken to determine efficiency and
effectiveness.

Project impact evaluation

Project impact evaluation takes
place on completing the imple-
mentation process, or after a period |
of operation. The process measures |
the effectiveness, as well as the
impact of specific actions. In this
process, the project results are
compared 1o the planned outputs.

Impact evaluation Iindicates the
effect that the project has had on

the participant communities.
Impacts can be positive and/or
negative, foreseen or unforeseen. It
aims to answer questions about
whether the project brought about the intended effects, and if not,
why not.

The information needs for the impact evoluation cre determined
through observation, structured conversation, household surveys and
laboratory analysis.

Post-implementation evaluation

After the project is completed, an evaluation report is drawn up. This
evalvates the impact of the project on the porticipants, the
environment as well as their socio-economic circumstances.

The impact analysis takes place as indicated above.
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