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“Sustainable solutions to balance the competing 
demands from growing cities, populations and diets, 

and to provide adequate and clean water for 
agriculture, human use and ecosystems, will require 

innovative but grounded approaches.”   
  

 
--Stockholm International Water Institute  

December 2009 Quarterly Report 
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AWS Introduction: Board Organizations 
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http://www.wef.org/
http://www.pacinst.org/
http://images.google.com/imgres?imgurl=http://www.advances.de/garbage/1/11357/7425057.jpg&imgrefurl=http://www.advances.de/pageID_3554401.html&usg=__v4cMnMC8DyvgEuICsX9vz4aZQcI=&h=325&w=354&sz=102&hl=en&start=7&sig2=mRUFOnZ5isxK6VSc75MChA&tbnid=YfkPc66IL5jumM:&tbnh=111&tbnw=121&prev=/images?q=Europena+Water+Partnership++logo&gbv=2&hl=en&ei=GkPoSuj2FJWXtgfj98ivCA
http://images.google.com/imgres?imgurl=http://www.apwf-knowledgehubs.net/logos/IWMI_logo.png&imgrefurl=http://www.apwf-knowledgehubs.net/h8_irrigation_service_reform.php&usg=__r0F_bFTeWQuYjiWRPS7RxcP6Pgo=&h=270&w=396&sz=82&hl=en&start=1&um=1&itbs=1&tbnid=GUS_7nxQT6iUUM:&tbnh=85&tbnw=124&prev=/images?q=IWMI+logo&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADBF_en&tbs=isch:1
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# and delineation 

of regional 

initiatives tbd.  

AWS 
International 

secretariat 

Board 
5-10 Directors based on skills required, not 

necessarily GA members  

Technical Committee  
based on stakeholder 

chambers 

AWS International 

General Assembly 
Representatives elected from regional and international 

members according to stakeholder chambers 

Regional  
Initiative 

Regional  
Initiative 

Regional  
Initiative 

Regional  
Initiative 

Inter-
national 

Inter-
national 

Regional stakeholder participants 

International 
stakeholder 
participants 

 

 

AWS Introduction: Governance 
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AWS Introduction: Development timeline 
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2010 2011 2012 2013 2014 

Global Water Roundtable 

Development & refinement 

of first draft AWS Standard 

Governance & business model development  

Testing of beta 

version of  Standard 
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Water Stewardship: Definition 
 

Definition 
“The use of freshwater that is socially and 
economically beneficial as well as 
environmentally sustainable” 
 
Achieved through 
 Responsible on-site water use 
 Understanding shared water risks  
 Consensus-based responses 
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BENEFITS 

 

 

Nature 

 

 

Economy 

 

 

People 
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Implementation/verification 
 Site/facility 
 
Sphere of influence 
 Forestry 
 Crops 
 Livestock 
 Water services to 

communities 
 
Also affected 
 Energy 
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AWS Standard: Catchment-level impacts 
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AWS Standard: Value for implementers 

Business benefits: water risk mitigation 

 Identify and respond to physical water risks 

 Remain in legal compliance 

 Enhance community standing and brand value  

Business benefits: operational improvements 

 Drive innovation and new skill/technology development 

 Engage and motivate staff  

Business benefits: strategic opportunities 

 Potential for strategic partnerships and alliances  

 Improved access to finance   

 Improved access to socially and environmentally responsible markets 
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AWS Standard: Structure  

COMMIT 

GATHER & 
PROCESS 

PLAN  

IMPLEMENT 

EVALUATE 

DISCLOSE 
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GOVERNANCE BALANCE QUALITY 
IMPORTANT WATER-

RELATED AREAS 

VERIFICATION 

CRITERIA & INDICATORS 

WATER STEWARDSHIP OUTCOMES 



AWS Standard: Content  
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STEP EXAMPLES OF CORE CRITERIA 

1. Commit Leadership commitment including legal compliance 

2. Gather and process Identify stakeholders 
Define boundaries & water sources 
Determine site’s water quantity, quality status & IWRAs 
Identify legal and regulatory requirements 
Establish site’s water balance & use, effluent discharge quality 
Determine indirect water use 
Identify catchment plan 

3. Plan Develop water stewardship policy and site action plan 
Contribute to the catchment plan 

4. Implement Improve water balance, quality and status of IWRAs 
Contribute to catchment plan and water monitoring 
Drive improvements in indirect water use 

5. Evaluate Review and update plan 
Consult with stakeholders 

6. Disclose  Disclose plan, governance, risks and legal compliance 



AWS Standard: Creating coherence 

COMMIT 

GATHER & 
PROCESS 

PLAN  

IMPLEMENT 

EVALUATE 

DISCLOSE 
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GOVERNANCE BALANCE QUALITY 
IMPORTANT WATER-

RELATED AREAS 

VERIFICATION 

CRITERIA & INDICATORS 

WATER STEWARDSHIP OUTCOMES 



AWS Standard: Next Steps 
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AWS Standard  
 Beta version of AWS Standard expected in Q1  2013 
 Implementation of beta version throughout 2013 
 Confirmed & potential implementation sites in South Africa 

 Fruit growers in Western Cape 
 Mining sector 
 Beverage industry 

 Test verification options 
 
Governance 
 Establishment of regional initiatives as per governance model 
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Our Vision 
Water users and managers are responsible water stewards, who 

protect and enhance freshwater resources for people and nature. 

Adrian Sym 
adrian@allianceforwaterstewardship.org 
www.allianceforwaterstewardship.org  
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