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Abstract
South Africa’s imperatives for rural development and job creation raise the question whether water abundance in a region
results in improved enterprise development in rural towns. The enterprise assemblages of 2 groups of towns, a river group
from water-abundant areas and a Great Karoo group from the arid heartland of South Africa, were examined using a variety
of different methods based on approaches used frequently in ecology. The comparisons included factors such as the ages
of towns, clusters of towns and enterprise diversity. Although some hints were obtained that water abundance favoured
enterprise development positively, the null hypothesis that water abundance would not influence enterprise development
positively could not be rejected.
Several lessons were learnt: there are regularities in enterprise development whether in water-abundant or water-scarce
areas; these regularities are understandable in terms of recent economic thinking as well as old concepts such as ‘threshold
populations’; money is the basic driver of enterprise success and more enterprises in one town than another reflects differences in the amount of money entering and/or circulating in towns; ‘entrepreneurial space’ in certain business sectors is
used very effectively by ‘run-of-the-mill entrepreneurs’; towns will give rise to different types of businesses and in proportion to the needs of the customers present in the towns; the degree of utilisation of certain business sectors differs statistically significantly between clusters of towns; and approaches and tools used effectively in the study of ecology offer many
advantages for the study of enterprise development dynamics in towns, which are ‘enterprise ecosystems’.
The mere presence of abundant water in a region does not automatically translate into enterprise development in towns.
Entrepreneurial development should focus on ways and means to increase the flow of money into towns and not merely on
its circulation within communities.
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hinterlands set them up to do tasks that must be performed in
central places (Myburgh, 1978). The wellbeing of hinterlands,
therefore, should influence the fortunes of urban centres and
help to ensure their sustainability. If more abundant water in
a hinterland enhances hinterland prosperity, the urban centre
dependent on the hinterland should also benefit.
Ferreira et al. (2007) investigated if a group of natural
resource indicators (as measured by the availability of developable land, availability of water, agricultural potential, natural
and cultural tourist attractions and environmental sensitivity)
used by Van der Merwe et al. (2005) to rank 131 Western Cape
towns would on their own provide a more concise surrogate
instrument for evaluating growth and development potential
of these towns. Whilst the larger towns in the selection were
located in more water-rich parts of the Western Cape the results
did not show a clear cut influence of water availability on the
growth potential of towns (Ferreira et al., 2007).
To examine this question further it becomes necessary to
consider new ideas about the functioning of the economy, i.e.,
that economic wealth and biological wealth are the same sort
of phenomena thermodynamically, and not just metaphorically
(Beinhocker, 2006). He pointed out that both are systems of
low entropy, patterns of order that evolved over time under constraint of fitness functions. Toerien and Seaman (2010) pointed
out that like each living organism, each individual enterprise is
in a constant competition for survival and only the fittest survive. The enterprise survivors at any point in time determine
the enterprise structure of towns. They postulated that towns
are enterprise ecosystems and their enterprise structures reflect
the driving forces and other factors impacting upon them.
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Introduction
Rural development has become an important issue in South
Africa. Gugile Nkwinti, the Minister of Rural Development
and Land Reform, referred in the debate on the budget vote of
his department (Nkwinti, 2010) to the resolution of the 52nd
National Conference of the ANC of December 2007 on agrarian change, land reform and rural development. He stressed that
it is Government’s quest to create vibrant, equitable and sustainable rural communities and consequently it has adopted an
Integrated Sustainable Rural Development Programme. He also
stressed that: ‘communities themselves have become central to
their own development’.
South Africa is a water-constrained country (Ashton and
Turton, 2008). Given government’s determination to focus on
creating vibrant, equitable and sustainable rural communities
(Nkwinti, 2010), it is necessary to pose a question about the
role of water availability in enterprise development in rural
South African towns. It is more specifically necessary to ask if
the presence of abundant water in a rural region has a measurable influence on enterprise development in towns of that region.
Central Place Theory has long dominated thinking about
urban development in South Africa (e.g. Van der Merwe and
Nel, 1975). Urban centres do not grow up by themselves;

