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Abstract
Davao City is overlapped by 8 watersheds all flowing into the Davao Gulf. These watersheds exemplify a range of cultural,
environmental and economic stresses from the continual conversion of natural habitat for agricultural, urban, and industrial
uses. These changes and their consequent pressures have not gone unnoticed and have surfaced through various channels into
the political and public arenas. However, despite the awareness and actions from various sectoral initiatives, there is continual
deterioration of trends across the ecosystems.
Hydrology for Environment, Life and Policy (HELP) is a global initiative which encourages policy makers, water managers, scientists, and end-users to work together within a field-oriented context to closely integrate science into government
policies and management strategies. Through Davao City’s participation in the HELP Network, the management of watersheds and water has improved not through the acquisition of additional external funds but by the increase in opportunity for
dialogue between ‘water-related’ communities, which resulted to enhanced stakeholder understanding of issues and increased
technical capacity of all involved.
This paper demonstrates how the HELP principles can be applied in basins with limited resources and how these can positively influence the attitudes and behaviour of stakeholders. It highlights how HELP can act as a catalyst to motivate learning,
engage competing sectors, and build collaboration to create science-backed frameworks for good water governance.
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Across the Philippines, issues surrounding watershed management are ecologically, socially, economically, and politically
complex. This complexity, coupled with limited understanding
of watershed management issues including land use change and
development trends, and the unpredictability of many natural
(Taylor et al., 2006) and human-induced events, reduce the reliability of management decisions and development outcomes
(Catacutan, 2006).
Through the years, land conversion and subsequent environmental degradation has been increasingly documented. Davao
City has also seen a steady growth of individuals and organisations advocating for positive changes and affirmative actions
towards sustainable use of resources. Prior to the participation
in the UNESCO IHP-HELP Network, water related issues and
pressures facing the city’s watersheds were already topical in
political and public spheres and were commonly making it to
the front pages of local media. However, despite the awareness, limited progress had ensued. Limited collaboration among
sectors and fragmented management and policies were further
undermined by a lack scientific data to guide options and decisions. In these circumstances, the potential economic and environmental services from good collaborative management of the
natural resources remained under utilised.
The UNESCO IHP-HELP Network provided a framework
to fill this gap. Through participation in this global network of
watersheds, Davao adopted the HELP principle to use hydrological knowledge to bring together different sectors and formulate
sound solutions to water-related issues.

: Catholic Relief Service
: Davao City Water District
: Davao City Watersheds
: Department of the Environment and National 		
Resources
: Davao River Conservation Committee
: Executive Order
: Hydrology Environment Life and Policy
: International Union for the Conservation of Nature
: Implementing Rules and Regulations
: Philippine Banana Growers and Export Agency
: People Collaborating for Environmental and
Economic Management
: Regional Coordinating Unit
: Water Systems Management and low cost
Agricultural Responsive Technologies
: United Nations Education, Scientific and Cultural
Organisation
: Volunteer Service Overseas

Revised paper. Originally presented at the symposium ‘HELP in
Action: Local Solutions to Global Water Problems – Lessons from
the South’ which was held at the Emperor’s Palace, Johannesburg,
South Africa from 4 to 9 November 2007.
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